Minutes from the Energy Committee meeting of Oct 30, 2025

Present: Tim, Letitia, Chip, Jim, Carl, Jonathan

Absent: Carol

Call to order at 4:02 PM.

Tim moved to accept the Minutes from Oct 9; Jon seconded; All approved.

BROC: There is money available - up to $15,000 - for weatherization/ home repair. Letitia contacted
Kelly Hawkins in Bennington, who gave her several informational cards to distribute. There is a wait
list; those in the most need are prioritized. Letitia will do a PSA on GNAT-TV; if she waits until Dec,
Carl will join her.

MERP: (1) No contractor has submitted a bid yet. Carl will contact Modern Construction tomorrow to
discuss possible work at Town Hall. It may be too late for any work to be done before winter, but the
town should try to stop the worst air leaks ASAP. Jim suggested contacting Efficiency VT for a list of
qualified contractors, and for an opinion on insulating the exterior walls at Town Hall.

(2) Gordon Black sent an email to Carl and Jim about money that was paid to Window Dressers on
11/1/2024 - prior to the MERP Implementation Grant being executed by BGS. Therefore, the initial
payment for window inserts was not eligible for reimbursement. BGS wrote that the entire remainder
of the $4,000 Mini grant “could go towards” the window inserts. (The remaining Mini grant funds are
currently $2,117.71.) The Energy Committee is strongly opposed to this course of action. The EC has
been actively working for months to enhance our website with the intent of it being useful to town
residents as a source of information about events and about saving money related to energy use. We
plan to hire a consultant to help in this endeavor. This is exactly the purpose for which the Mini grant
was created.

The Energy Committee discussed and unanimously approved a motion by Jon, seconded by Tim, to
respond to the email. Carl will email Gordon and Scott about our discussion of the matter. The motion
states:

“The Manchester Energy Committee strongly recommends that the remainder of the Mini grant be used
for event promotion, education, and consultation, which we are currently planning, in accordance with
the “Eligible Uses as Confirmed by BGS ”. In our opinion the window inserts are not compatible with
the examples originally supplied by BGS for eligible uses.”

TENs: Debbie New continues to support our town creating a TEN (Thermal Energy Network). We are
investigating possible places, including an addition to MEMS, if one is decided on.

Carl is reading through Jared Rodriguez’s report on the advantages of TENs. One major factor is that
with a TEN, the electric demand is greatly diminished, sometime to 1/8 as much. This reduces the load
on the New England electric grid, could save enormous amounts of money, and allow more solar input
into the grid.



VECAN: Letitia will attend their Nov 1 conference in Fairlee.
Tim will send out the VECAN Communication Toolkit to EC members.

EV CHARGERS: Jim has been talking with Scott about our town applying for money to install level 3
chargers. The first round is over but another round will start in a few months. Planning includes the
need to locate a physical location. Jim is talking with Langway Chevy/VW about their property.

The next meeting is scheduled to be held on Dec 11th at 4:00pm at Town Hall.

At 5:28pm Chip moved to adjourn; Jon seconded; All approved.



