Minutes of Energy Committee meeting - January 9, 2025

Present: Jim, Tim, Chip, Letitia, Jonathan, Carl
Absent: Carol
Call to order at 4:03 PM

Minutes of Dec 11, 2024 meeting were approved. Tim moved, Letitia seconded; All approved.

Quick update on the MERP grant: Scott Murphy has two bids to insulate the roof of the Kilburn Room.
Carl suggested to him that whoever is hired for the job ensure that when it’s completed, there is at least
an insulating value of R-49. It is imperative to move as quickly as possible to complete all of the
weatherization and other improvements to town buildings since it is likely a new administration will try
to remove the federal funding.

We looked at several possible revisions to the existing (2020) Energy Plan, primarily around adjusting
language about biofuels and biomass. Each revision was discussed, with modifications made to some.
Tim moved to approve all the revisions agreed upon; Jonathan seconded; All approved.

Carl will now write up the proposed revisions and email them to Callie Fishburn at the BCRC.

There was a discussion about the recently adopted Procurement Policy governing new purchases for
town equipment, vehicles, etc. The EC agreed that we should suggest adding language to the opening
paragraph about factors in addition to the initial purchase price, such as cost of maintenance, noise
levels, longevity, ease of operation, ability to be recycled, etc.

Norwich Solar offered to install four EV chargers on town land for free. We need to learn if that offer is
still on the table, or if it expired.

Jim discussed the PSB’s proposed rule changes for net metering, especially community solar. Jim
thought we, along with other regional Energy Committees, should sponsor a workshop on the issue.

The EC viewed and discussed a PowerPoint that Carl is working on about biomass. The hope is to
show it to the Planning Commission and the Select Board, so they understand why the Energy

Committee is recommending certain changes to the existing Energy Plan.

A website subcommittee will meet with Tim so he can share how to edit our website, to keep it up do
date. Meeting date to be determined.

Our next meeting is scheduled for Jan 30th at 4:00 PM at Town Hall.

At 5:40 PM, Tim moved to adjourn; Jim seconded; All approved.



