
TOWN OF MANCHESTER, VERMONT
DEVELOPMENT REVIEW BOARD DRAFT MINUTES

September 4, 2024
KILBURN MEETING ROOM

Board Attendees: Tim Waker, Ray Ferrarin, Mary Shoener, John Watanabe, and Catherine Stewart

Staff Attendees:  Zoning Administrator Peter Brabazon & Assistant Zoning Administrator Elias
Schroeder

Public Attendees: Ally Rotondo, Mike Beyer, Todd Beyer, Karen Geriak, Adam Dworkin, Ronald
Rodriguez, Jordan Keagy, and Jeff Cavagnino

Brabazon initiated zoom recording. Waker called the meeting to order at 7:30 p.m.

1. Waker called the meeting to order, and asked for a motion to approve the minutes
of August 14, 2024.

Ferrarin motioned to approve the meeting minutes, seconded by Stewart. Unanimously
approved 5-0..

2. Todd Beyer, 5261 Main Street,Construction of a new 30’ x 60’ 3 car
garage with a dwelling unit above, and the construction of a new

professional office 24’ x 36’.

Application: 2024-08-099 Tax Map: 32-50-20.00

Todd Beyer gave an overview of the project to construct a 3 car garage with an
apartment above, and a professional office on the property.

Waker asked if the applicant plans to add a driveway or is just extending the current
Driveway. The applicant stated they are extending the current driveway.

Beyer stated the mandatory number of parking spaces needed for the home office and
apartment are 5, they have an availability of 8 spaces.

Watanabe asked if the power going to those buildings will be above or below the
ground. Applicant stated the power will be rerouted slightly, but leading to the 2
buildings in the rear of the property it will be below ground.

Ferrarin asked if there was a need for landscaping around the property, the applicant stated he
plans to put in landscaping to buffer the two buildings from being visible from the street.

Brabzon asked if there are any plans for managing stormwater? Applicants stated they can grade
the property so any runoff would be contained within the greenspace created in the project. The



Applicant stated that not enough impervious surface is being created to require a stormwater
retention plan.

Ferrarin asked what the time frame is for the project? The applicant ideally will have the site
excavated and concrete poured before the winter and continue framing throughout the winter
season.

Waker asked for a motion to close. The motion was made by Ferrarin, seconded by
Watanabe. Unanimously approved 5-0.

3. Jordan Keagy, 342 Depot Street, Applicant is requesting a change of use
for the second floor of 342 Depot Street to become a retail cannabis

dispensary.

Application: 2024-08-100 Tax Map: 37-50-16.00

Applicant stated he plans to open a retail Cannabis dispensary on the second floor of 342
Depot Street.

Waker asked what the requirements for parking are for the property, Brabazon indicated the
property just meets the requirement providing 17 parking spaces.

Waker asked about the security of the property, the applicant stated they will adhere to all state
regulations.

Watanabe asked what hours they will be open? Applicant stated they will be open generally from
10 Am to 7 Pm, but is subject to adjustment based on traffic after opening.

Applicant stated a traffic study will not be necessary. Ferrarin asked how deliveries would arrive,
the applicant stated because he has a cultivation process in Manchester the deliveries would be
local and the truck would not be any larger than a box truck.

Waker asked for a motion to close. Watanabe made the motion, Shoener seconded. Unanimously
approved 5-0.

4. Karen Geriak and Adam Dworkin, 4645 Main Street. Applicant
wishes to appeal the decision of the Zoning Administrator to Permit a

sign on 4645 Main street.

Permit: 2024-05-069 Tax Map: 31-50-35.01

Adam Dworkin & Karen Geriak (Appellant) stated they believe the sign placement of “Nongs
Kitchen” is hazardous and compromises the line of sight of entering/exiting the property. They
stated VSA 10 Chapter 20 of Vermont sign laws which according to the applicant states signs
may not be located within the right of way.
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Waker asked if it was a lack of distance or lack of visibility that is the issue. The Appellant stated
the lack of distance creates the lack of visibility.

Watanabe asked if there was an issue with the former sign? Appellant stated they felt the
previous sign was also a safety hazard, the change of signs allowed the applicants to address
their concerns.

Watanabe asked if the size of the sign has been changed? The appellant indicated the sign is
smaller than the previous sign.

Waker stated he saw a photo of the sign dating back to roughly 20 years ago where multiple
signs were hung on the signposts.

Waker asked if the sign was permitted administratively? Brabazon stated the sign was approved
administratively after speaking with Jeff Williams the Director of Public Works.

Waker stated the new sign does not require Development Review Board approval, but should go
through the Design Advisory Board. Watanabe stated the sign did come through the Design
Advisory Board and they recommended approval.

Ferrarin asked if there had been any reported accidents at the location of the sign? Appellants
stated there have been “numerous close calls” but no reported accidents to their knowledge.

Ron Rodriquez addressed the board stating the sign has remained at that location for 20 years.
The Appellee stated the sign has only been moved once in that time frame and that was due to
the sign post being rotted. Rodriquez provided pictures to demonstrate his opinion that the line of
sight is not affected by the sign.

Watanabe asked when the alterations were made to the sidewalk on the property? Rodriguez
stated he believes the modifications were made in 1997.

Waker stated after speaking with Jeff Williams the right of way is 25 feet from the center line.
The sign measured around 22 feet from the centerline of the road, which places it on the Towns
property.

The Appellant states because the sign is located within the town right of way and in their view
poses a hazard and believe the sign should be removed.

Watanabe asked for specification from the Appellant if he believes the tree should also be
removed? Appellant stated both the tree and sign create an obstructed view when trying to exit
the property.

Stewart made a motion to close, seconded by Shoener. Unanimously approve 5-0.
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5. Stratton Resort, 2066 Depot Street, Applicant wishes to change the use
of the Rest Hotel to employee housing during ski season.

Permit: 2024-08-103 Tax Map: 19-20-26.00

Ally Rotondo (Applicant) is applying for a change of use to convert the Rest Hotel into
employee housing for Stratton Resort. Applicant stated the resort must house a total of roughly
350 people each season.

Watanabe asked what the capacity for housing is in the Rest Hotel, the Applicant stated the
occupancy is 45.

Waker stated the property has town water available but is presently using a well, He stated once
engineers look at the septic system the board will need to know its status.

The Applicant stated they will be able to provide a kitchen and laundry services as well to
employees. The existing indoor pool area will be renovated into a kitchen which will be a 30 day
project. The Applicant says all arrivals have been pushed back to December 1st to allow for
ample time to get the property ready.

Waker stated once the laundry and kitchen are updated and the engineers come up with a number
for allowable residents, there may need to be some reconfiguring if it cannot support 45
employees.

The board stated they are willing to have a special meeting to help accommodate the deadlines
associated with this project.

Brabazon asked when the Applicant is ready to attend a meeting with more than preliminary
material. Applicants stated they will do their best to get on the agenda for the October meeting.

Waker asked for a motion to recess. Watanabe made a motion to recess the meeting until October
4th, Ferrarin seconded the motion. Unanimously approve 5-0.

6. Other Business

Ray Nevin in the audience asked if there has been any initiative throughout the town to install
chargers for electrical vehicles. Waker stated that may be something which is handled by the
Planning Commission. Several places in town currently have charging stations including the
municipal parking lot, Charlies Cafe, and Zoeys.

Waker asked for a motion to close the meeting. Motion was made by Stewart, seconded by
Ferrarin. Unanimously approved 5-0.
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For the Development Review Board Date
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