
TOWN OF MANCHESTER, VERMONT
DEVELOPMENT REVIEW BOARD DRAFT MINUTES

December 4, 2024
KILBURN MEETING ROOM

Board Attendees:  Ray Ferrarin, John Watanabe, Catherine Stewart, and Mary Shoener
Absent Board Members: Tim Waker
Staff Attendees:  Zoning Administrator Peter Brabazon & Assistant Zoning Administrator Elias
Schroeder
Public Attendees: Ryan Downey and Bill Drunsic
Zoom Attendees: Gnat TV

Brabazon initiated zoom recording. Watanabe called the meeting to order at 7:30 p.m.

1. Equinox Mountain Homes LLC, West Hill Subdivision , Preliminary
meeting Applicant wishes to have a 4 way boundary line adjustment, on 6 Lots
that were previously approved. (Preliminary)

Permit: 2024-11-127 Tax Maps: 14-20-49.08, 14-20-49.07,14-20-49.06,
14-20-49.05, 14-20-49.03 & (14-20-49.00 & 14-20-49.11)

Ryan Downey gave an overview of the project proposed altering the previously approved lot
configuration on West Hill Road. There are 10 developable lots which will undergo a series of
Boundary Line Adjustments (BLA) which will change 4 existing boundary lines adjusting the
acreage of 6 parcels. The reasoning for doing this is to make the lots more desirable to potential
buyers, and to make the lots more accessible for police, fire and rescue.

Instead of doing a lot configuration, the easiest way to accomplish the end goal is through a
series of Boundary line adjustments. In order, the BLA’s will change lots 8 and 7, followed by lot
7 and 6, then lots 6 and 5, lastly lot 3 will be modified to allow for a change in the road. There
has also been a reconfiguration of lot number 11 to include the road as part of the lot because it is
a common lot used by the whole subdivision. The hammerhead turnaround will also be removed
and replaced with a loop at the top of the road making it easier for fire and rescue to turn around.

Because of the reconfiguration of lots, some of the septic and wells will be located on different
lots than they serve. For the purpose of acquiring Development Review Board approval the
septics/wells have easements surrounding them. The intention is to modify them to be located on
the properties they serve in the future, though the boundary line adjustment will remain.

Due to a recent court decision there is also a 10 foot recreational easement for Mary Laub, which
is part of the common land of the community (lot 11). She is also permitted a one time logging
use, so there is a potential that easement may be used for logging in the future. Brabazon asked
if he would only sell the lots once the location for the septics and wells have been relocated? The
applicant stated the lot boundaries have previously been approved so he is not interested in



formalizing that, however it is the intention of the applicant to have the well and septic
corresponding to each lot.

Downey stated the way the lots currently exist, one lot does not comply with the minimum
acreage requirement for the zoning district. By doing individual Boundary line Adjustments for
these lots, that lot will be brought into compliance with the zoning bylaws.

Watanabe stated he believes the plan is straight forward and will see Ryan Downey at the next
meeting on January 8th, 2024.

Other Business:

Bill Drunsic asked the Development Review Board about a zoning permit he was issued in 2020
to build 20 housing units. Drunsic stated the intention was to build workforce housing, however
due to the increasing cost of construction the cost of building those houses has increased
significantly. Drunsic stated his intention was to sell the homes originally for between $ 300,000
to $ 400,000, however to break even on the project he will now have to sell them for $ 600,000.

Drunsic is proposing an idea to sell some of the units at market price, potentially one third of the
units. The money made from selling at market cost will be diverted as subsidy to the remaining
units in the form of a forgivable second mortgage based on the length of residency. This will
allow purchasers in the $500,000 range to afford these housing units. Drunsic asked the board if
they find this proposal allowable.

Watanabe asked if the real estate agent saw an issue with the market housing sitting along
workforce housing. Drunsic stated that he spoke specifically with his real estate agent about this.
He believes this will not be an issue. In addition, the houses sold for market value do not have a
cap, while the houses sold with a forgivable second mortgage cannot be turned around and sold
for market value.

The DRB stated there was nothing in the Findings of Fact and Conclusions of Law that stated he
cannot sell them at market value, and liked his idea of creating workforce housing with a
forgivable second mortgage.

Stewart made a motion to approve the minutes as written, Seconded by Shoener. Unanimously
approved 4-0.

The board asked town staff if they have any new applications. Town staff indicated as of the date
of the meeting no new applications requiring DRB approval have been received.

Shoener made a motion to adjourn the meeting, seconded by Ferrarin. Unanimously approved
4-0.

For the Development Review Board Date
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