
TOWN OF MANCHESTER, VERMONT
DEVELOPMENT REVIEW BOARD DRAFT MINUTES

November 6, 2024
KILBURN MEETING ROOM

Board Attendees: Tim Waker, Ray Ferrarin, John Watanabe, Catherine Stewart, and Mary Shoener
Absent Board Members: None
Staff Attendees:  Zoning Administrator Peter Brabazon & Assistant Zoning Administrator Elias
Schroeder

Public Attendees: Abby Chaloux, Jeff Cavagnino and Jessica Rizio

Brabazon initiated zoom recording. Waker called the meeting to order at 7:30 p.m.

1. Waker called the meeting to order, and asked for a motion to approve the minutes
of October 16, 2024.

Ferrarin motioned to approve the meeting minutes, seconded by Watanabe. Majority approved
4-0-1 (Shoener Absent Previous Meeting).

2. Stratton Resort, 2066 Depot Street, Applicant wishes to change the use
of the Rest Hotel to employee housing during ski season.

Permit: 2024-08-103 Tax Map: 19-20-26.00

Abby Chaloux of MSK Engineers represented Stratton Mountain in the change of use application to turn
the Rest Motel into employee housing. The parties gave a brief description of the project and plan to
house and shuttle Stratton employees to the mountain daily. They stated there are two septic systems on
the property, one system services the 2 apartments on the property and the office space. The second
system services the rest of the building and is at diminished capacity, but has not technically failed.

Applicant stated the rest motel has a permit currently to operate at 3200 Gallons per day. The suggestion
on behalf of the applicant is to reduce the usage of what is currently allowable by 20% The septic system
will be responsible for 37 employees housed by Stratton. The expectation is that each person will use 70
gallons of water per day. 37 employees using 70 gallons per day will be a total daily usage of 2,590
gallons/day. In addition the Applicant stated they will relocate all employees in the case of a failed
system.

Waker asked how the system was tested. The applicant stated by the definition of a failed system in
Vermont which is “effluent coming up out of the ground, or repeatedly backing up into the building.” The
applicant stated a test was performed on what the septic could absorb as a flow and it had some difficulty
at 12 gallons per minute. Waker asked if when the employees are moved in during standard use is the flow
rate expected to exceed 12 gallons per minute? The applicant stated this flow is typically more than would
be expected during average use. Applicant stated that the end goal is ultimately to replace the system.
Watanabe asked what the plan for monitoring the septic will be? The applicant stated they will take action
if a problem arises. The applicant stated that the state provided a comment that if an issue arises a



momentary reduction of flow will be necessary until the level of water in the septic tank goes back down.
Then the use can continue.

Watanabe asked what the timing of the occupancy would be to get employees moved in? The applicant
stated the goal is to have the employees in for mid December.

Watanabe asked how the laundry will be handled? The applicant stated the bedding will be done by a
commercial service. The applicant stated there will also be a laundry facility which will be available to
the employees which will have 3 washers and 3 dryers.

Waker asked if the communal kitchen will be in place by the time they are moving employees into the
motel. The applicant stated the kitchen will be active before they move employees into the facility.

Town staff stated they are required to obtain a waiver from the Development Review Board, as each unit
does not have its own individual prep sink. This is the same process several other hotels have had to go
through when obtaining a change of use permit to house employees. This will be outlined in the Findings
of Fact and Conclusions of Law.

Waker asked when the ski season ends and the hotel potentially returns to transient use, will they allow
up to 64 visitors to stay on the premises at a time as the permit currently allows. The Applicant stated if
the replacement system is installed by that time they would have to reduce the number of guests as it will
be a smaller septic system.

There was a discussion on the process that a temporary approval from the board could proceed with the
seasonal conversion to lodge workers while necessary upgrades are being made. Once completed the
applicant can apply for the Certificate of Compliance.

Watanabe made a motion to close with the condition that a site plan is provided showing the kitchen and
storage area be provided before employees move in, seconded by Ferrarin. Unanimously approved 5-0.

Waker asked for a motion to close the meeting. Motion was made by Stewart, seconded by
Watanabe. Unanimously approved 5-0.

For the Development Review Board Date

2 | Page
11-6-2024 DRB Minutes


