TOWN OF MANCHESTER, VERMONT

DEVELOPMENT REVIEW BOARD DRAFT MINUTES
October 16, 2024
KILBURN MEETING ROOM

Board Attendees: Tim Waker, Ray Ferrarin, John Watanabe, and Catherine Stewart
Absent Board Members: Mary Shoener

Staff Attendees: Zoning Administrator Peter Brabazon & Assistant Zoning Administrator Elias
Schroeder

Public Attendees: Ally Rotondo, Abby Chaloux, Eamon Mulligan, Jeff Cavagnino, Frank Parent,
Margaret Donovan, Eileen Braheney, Colleen LaChac, Jonathan Grant, Maria O’Donnell and Bill Drunsic

Brabazon initiated zoom recording. Waker called the meeting to order at 7:30 p.m.

1. Waker called the meeting to order, and asked for a motion to approve the minutes
of September 4, 2024.

Ferrarin motioned to approve the meeting minutes, seconded by Stewart. Unanimously
approved 4-0..

2. Stratton Resort, 2066 Depot Street, Applicant wishes to change the use
of the Rest Hotel to employee housing during ski season.

Permit: 2024-08-103 Tax Map: 19-20-26.00

Abby Chaloux and Eamon Mulligan of MSK Engineers represented Stratton Mountain in the change of
use application to turn the Rest Motel into employee housing. The parties gave a brief description of the
project and plan to house and shuttle Stratton employees to the mountain daily. They stated there are two
septic systems on the property, one system services the 2 apartments on the property and the office space.
The second system services the rest of the building and is undersized for the proposed capacity. MSK
engineers stated they are currently in the process of designing an upgraded system which will be
permitted by the state of vermont.

The property requires 21 parking spaces, it currently has 36 spaces, which exceeds the
requirement. The intention of the current motel is to operate as employee housing between the
months of November to April and return to motel use after the season has concluded. The motel
is currently not connected to town water, however that is the intention when the property is
purchased by Stratton.

Watanabe asked if the line was currently running across Depot Street or if this still needs
to be done. Rotondo stated as it exists the line is running under the street and can easily
service the property.



Waker asked what the current capacity is for the septic system. They stated there are 2
septic systems, one which services the apartments and one which services the rest of the
property. The septic system serving the apartments has a capacity of 8 full time residents.
The septic system which supports the motel units has deficiencies and Stratton is pursuing
a replacement system. Chaloux stated the septic system has not failed and did not meet the
state standard for failure, however it will need to be upgraded to accommodate the change
of use.

Watanabe asked if they would be able to put a number on how many full time residents the
existing system would be able to accommodate.

Waker asked if the applicant would be able to provide more information at the November
meeting?

The Applicant stated the time frame at this point is largely dependent on the State of
Vermont. Waker stated the board would only be willing to grant a temporary permit for the
amount of occupants the engineers calculate the remaining system can accommodate until
the system is replaced.

The applicant asked if they could provide a number corroborated by the engineers which
outlines what the current septic system can accommodate they could potentially be
granted a permit?

There was confusion about the amount of required parking after a discrepancy was pointed
out in the engineering plan and a previous email to town staff. The mistake was corrected
and 20.5 parking spaces will be required.

Waker stated he believes it is better to wait until the next meeting to make any decisions
on the application to see if new information can be provided for the November meeting.

Watanabe made a motion to recess the meeting to November 6th, Seconded by Ferrarin.
Unanimously approved 4-0.

3. Manchester River Walk, 0 Depot Street, Applicant wishes to construct
a pedestrian bridge from the Factory Point Town Green to Old Main
Street; behind Mystic Restaurant and Bar.
Permit: 2023-01-004 Tax Map: 32-52-25.00/32-52-22.00

Bill Drunsic gave an overview of the project, stating the project is ready to move forward and
construction is ready to begin in late fall. Ideally the project will be completed by late spring.

A plan was shared with town staff to outline the site disturbance for the access road, excavation,
abutment work, bridge setting and final site remediation. The map also shows the area of the
park which will be fenced off while the project is being completed.

Waker asked if this project is subject to act 250, the Applicant stated it is not. Drunsic stated they
would be able to start constructing the foundations for the project in December. The current time
frame for the project starts site work in November and moves to concrete work in December
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potentially into January. Following this they will halt construction until the arrival of the bridge
which will be an undetermined date in the spring.

Waker asked once the project is completed will the bridge become the Town of Manchester’s
responsibility to maintain. The applicant stated yes the town would take control of the project
after completion.

Waker asked what will be done to ensure the safety of pedestrians walking on the bridge. The
applicant stated the bridge will be lighted and will have signage to safely direct pedestrians on
both sides of the bridge.

Waker asked if the entirety of the bridge will be handicapped accessible? Drunsic stated the
bridge will not be handicapped accessible from Main Street, but will be accessible from the park.

A resident from the audience asked if Drunsic could describe the impacts to the site and how
residents may be affected by the construction. Drunsic stated the roadway will not allow through
traffic for several periods of time during the construction of the project. The pile driving to
secure the pylons for the bridge is estimated to take 2 weeks, and pouring the foundation for the
Main Street side of the bridge will take another 2 weeks. Access to the building during these
times will still be available. Drunsic stated there will be a one week period where the parking lot
behind the building will not be accessible.

Waker asked where the residents of the building will park if they will not have access to the
parking behind the building for a week. Drunsic stated he will provide parking and any other
necessary adjustments to accommodate the residents of the building. Stewart stated one of the
residents of the building is handicapped and this will need to be accounted for, Drunsic
responded he will address the issue and make sure that is accounted for.

Ferrarin asked who would handle snow clearing leading to the bridge? Drunsic stated the town
will be responsible.

Watanabe made a motion to close, Seconded by Stewart. Unanimously approved 4-0.

Waker asked for a motion to close the meeting. Motion was made by Stewart, seconded by
Watanabe. Unanimously approved 4-0.

For the Development Review Board Date
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