Minutes of the Energy Committee meeting on Dec 11, 2025

Present: Tim, Carl, Jim, Jon, Letitia, and Scott Murphy
Absent: Carol
Call to order: 4:00 PM

Tim moved to accept minutes from Oct 30, 2025; Chip seconded; All approved.

1. MERP grant:

Scott had a list of expenditures for work done and/or committed to be done. Assuming the ADA
work cost ~$90,000, there would be ~$187,000 remaining for insulating town hall and air sealing of
both buildings.

There needs to be a consensus of what remaining work needs to be done, so an RFP can be sent
out to contractors. Scott will contact Efficiency VT (EVT) for help figuring out how best to spend the
remainder of the MERP grant. Jim and Carl will survey the town hall (and PSF?) to list all the doors
that need air sealing. We need to sit with Scott and Gordon (after EVT gives input) to finalize the RFP.

2. EV chargers for Manchester:

There is a possibility that money will be available for level 3 EV chargers next year, but we need
to be prepared to submit a proposal for them if we have any chance of getting them installed. We need
to 1dentify locations in town that could support at least two chargers, preferable near a public restroom.
Jim asked Langway. Other suggestions are: Danforth Pewter building, small parking lot on Elm St in
the Depot, the old town property on Depot St.

3. Airport Rd development:

The EC would like to have the Selectboard set some energy-related guidelines for any housing
that gets built at Airport Rd, such as adhering to the “Stretch Code” of the most recent RBES. Other
requirements should include: pre-wiring for EV chargers; on-site renewable energy; independent
verification of meeting RBES standards; heat pumps for heat and cooling.

A subcommittee will meet next week to start listing what we will ask for from the SB.

4. VECAN:

Letitia attended the in-person conference on Nov 1 and was impressed with the information
presented. She will schedule a time at GNAT-TV to do a PSA about weatherization with Jim. BROC is
scheduling jobs based on need, not first come first served.

5. Re-write of Town Plan by Planning Commission:
The PC is meeting on Jan 20 to begin the process of re-writing the Town Plan, to make it
simpler and more readable. Q: Does the Energy Plan need to be a part of the Town Plan?

Our next meeting will be at Town Hall on Jan 15, at 4:00pm in the Betty Tobin conference room.

At 5:23pm Tim made a motion to adjourn; Jim seconded it; All approved.



