Minutes from Energy Committee meeting of August 7, 2025

Present: Carol, Tim, Jim, Jon, Carl
Absent: Letitia, Chip

Call to order: 4:06 PM
Jim moved to approve minutes from July 8, 2025. Carol seconded. All approved

Carl shared an update on the MERP money and progress. By a rough calculation, after paying for heat
pumps, the Kilburn room, air sealing at the PSF, and WD inserts, allowing $50,000 for ADA
compliance, there should be ~$222,000 to insulate and air seal Town Hall.

The town may still be waiting for reimbursement for the Kilburn Room.

At the 8/5/25 Selectboard meeting; Carl offered to contact contractors to get prices for insulating and
sealing leaks at Town Hall. The EC will eventually offer the SB a “menu” of options and costs from
which the SB can choose. Carl told the SB they may need to spend town money in addition to the
MERP money to insulate TH properly, especially given the use of newly installed heat pumps.

Jon, Tim and Carl attended the Housing Task Force meeting on 8/4/25. The HTF voted to reject the bid
from DEW, but did not decide to accept either of two other proposals. Some HTF members may meet
with some EC and SB members to work on a rubric to help decide how to evaluate future proposals.
The Selectboard should offer more guidance to the HTF in re: number of units; % of affordable units;
who should occupy them, etc. It would be helpful to have a facilitated discussion with townsfolk.

Carol said she and Letitia have received cards from BROC to distribute to households that could
qualify and benefit from weatherization help from BROC. They should create a flyer, and should talk
with Martha Carey, with the BROC folks in Rutland to see how they got the word out, with Karen Lee
of the Arlington EC, and Jeannie Jenkins in Bennington.

To advocate for the revised Purchasing Policy, we should get on the SB’s agenda with that topic as the
only thing to discuss. Carl will contact Scott in re: agenda.

The Electric Drive-in is scheduled for Sept 20th at the Rec Park from 10:00am to 12:30pm.
Carl will contact Brian VH to ensure we have space in the parking lot.

We need to contact EV owners to make sure we have a wide range of cars to exhibit.

Carl will create a list of EVs and owners from folks the EC finds.

We will include a list of people who clean heat pumps. Carl had experience with Split and Shine, who
did an excellent job. There are at least two more folks we need to contact. Who will do this?

Long term, the town needs some objective method to verify that buildings meet the Vermont RBES;
and should adopt the “stretch code” of the RBES.

The next EC meeting is set for Sept 4th at 4:00pm at Town Hall.
At 5:08pm Tim moved to adjourn. Seconded by Jon. All approved.



