
	 	 	 Minutes from Energy Committee meeting -  May 8, 2025 

Present: Carol, Jim, Letitia, Tim, Jonathan, Carl, and Scott Murphy	  
Absent: Chip 

1. Call to order: 4:01pm 
2. Approve minutes of March 20, 2025.  Moved by Tim; seconded by Jim; all approved. 
3. Unfinished business: 
	 a - Report from the April 9th TEN tour and meeting:  Tim said it was a successful meeting. Jared 
said the Rink and Town Hall were “connectable”. We will need a business model. We will need to 
locate money for an engineering study. 

	 b - MERP grant update: Work is underway insulating the Kilburn Room. Scott said Greg of 
GSK submitted an estimate for installing ASHPs in both town buildings, and the prices were good for 
only 15 days. Work must be done to make the bathroom ADA compliant. 
  - Carl will try to get estimates to insulate the walls at the Town Hall. 
  - There is money left over for insulating the remainder of the TH roof. Gordon spoke with one   
      contractor; more info needed on that. 

	 c - Purchasing Policy: proposed addition: 
"Quality of the product or service shall include consideration of: (1) all operating costs; (2) 
reliability; (3) ease of installation and operation; (4) noise or other environmental pollution; (5) 
cost and frequency of maintenance; and (6) ability to be recycled/repurposed at the end of 
useful service.”                                                                                                                              	                  
- Tim moved to accept the language above; Letitia seconded; all approved.                                  
- Carl will ask to be put on the SB agenda and present the proposed addition. 

4. Energy Fair: 
	 - TEN table (in hallway):  No one will staff; Carl will have handouts and staff as time permits  
	 - WD table (in main room): Stephanie M-H will staff and train Letitia to take over 
	 - Raffle tickets: we will print 400. With no dates, they can be re-used next year. 
	 - Friday set up : Chip, Carl, Jim, and Carol 
	 - Sat. morning: Tim, Carl, Carol 
	 - During the Fair: Letitia, Carl, Tim, Jim, maybe Jon & chip 
	 - 3:00 - 4:00: break down: Jon, Carol, Tim, Carl 

5. Other business: Update website: Tim & Carl 
	 	         VECAN communication tool: revisit and update info 

6. Next meeting: Tuesday, May 27 at 4:00pm at Town Hall. 
7. 5:19pm: Tim moved to adjourn:  Jon seconded; all approved.


