Minutes of the Energy Committee - Feb 27, 2025

Present: Tim, Jon, Chip, Letitia, Carol, and Carl
Absent: Jim

Meeting called to order: 4:04 PM.
Chip moved to approve Minutes from Jan 30, 2025 meeting; Carol seconded; All approved.

The next Energy Fair will be on May 17, 2025, from 11:00 to 3:00 PM, at Town Hall.
A subcommittee will meet on March 6 at 2:00pm at Carl’s home to work on details. There is a
possibility to have a second Energy Fair in the Fall; more discussion needed on that.

Debbie New and Jared Rodriguez will be at the Town Hall at 12:30pm on April 9 - prior to the
workshop at the MCL scheduled for 2:00pm to 4:00pm - to tour town buildings and Riley Rink. They
want to focus on getting a Thermal Energy Network up and running in Manchester. Tim and/or Jim will
host them and facilitate the workshop at the library. Hopefully some Selectboard members will attend.

We reviewed the draft Town Plan that incorporated the Energy Plan. Most of the section dealing with
energy was in line with our asked-for changes. There were two items (p. 46 referencing woodlands, and
p. 51 referencing deer wintering yards) that should have been directed to the Conservation
Commission, not the Energy Committee. Carl sent Peter Brabazon and Elias Schroeder an email asking
them to have the Planning Commission make the changes.

Jon moved, seconded by Chip, and approved by all to ask the Selectboard to add the following sentence
to the opening paragraph of the recently adopted Purchasing Policy:

“ ‘Quality of the goods and services’ shall include consideration of: (1) operating costs; (2) reliability;
(3) ease of installation and operation; (4) noise or other environmental pollution; (5) cost and frequency
of maintenance; and (6) ability to be recycled at the end of useful service.”

The flyer on TENs that Carl and Carol produced was reviewed by the committee. Chip, Carol, Letitia,
and Carl will meet at MEMS at 12:30 on Sat, March 1 to hand flyers out to folks who attend Town
Meeting.

As part of the MERP grant, Carl met with Andy Stone of AD Insulation, LLC on 3/26 to obtain a bid
for insulating the remainder of Town Hall aside from the Kilburn Room, which is already under
contract.

The next meeting is scheduled for Thurs., March 20 at 4:00 PM at Town Hall.

At 5:00 PM, Carol moved to adjourn; Tim seconded; All approved.



