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Goodnight Irene. Good Morning Grub. 
 

When Tropical Storm Irene came up the east coast of the United States and moved inland, walloping Manchester with the 

flood of record on Sunday, August 28, 2011, the Manchester Public Safety Facility became command central. A team com-
prised of Town emergency personnel and volunteers from the Police and Fire Departments, Department of Public Works, 

Water and Sewer Departments and Manchester Rescue Squad activated to respond to the unprecedented flood that hit 
Manchester. 
 

As Town residents sat nervously at home, many consuming real-time information and photographs about evacuated 
neighborhoods and heroic rescues on the Town’s Facebook page, they pinned their hopes on the employees and volun-

teers in the field, who collectively put together one of the most legendary responses to a disaster in the two-hundred and 
fifty year history of Manchester. Thus, we commemorate their response to Tropical Storm Irene in the 2011 Town Report 

so their heroic effort is not lost to history. 
 

More specifically, this year's Town Report is dedicated to Fire Chief Philip Bourn and all the other Town employees and 

volunteers who worked so hard to ensure our collective safety. Chief Bourn embodies the countless volunteers and Town 

employees who, despite extreme exhaustion, simply refused to go home, refused to rest, until the rain stopped and the job 
was done. 
 

Like many others in Manchester, Chief Bourn, affectionately known to many of us as just plain Grub, dropped everything 
on the morning of Sunday, August 28 to help his beloved Manchester and its citizens. Then, when the rain stopped falling 

and the recovery phase started on Monday morning, we said, "Thank you Grub, but we aren't done with you yet.” Without 
hesitation, without pause, Grub selflessly dropped everything, including his business interests, his personal life, and gave 

the Town and its residents another very full week of work, which included exhausting sunrise to sunset hours. During that 

week he gave it his all as a real team player, overseeing all field operations including coordination of the Department of 
Public Works and Water and Sewer Departments. In the end, without Grub’s work, the Town could not have recovered as 

fast as it did. 
 

What did we learn from Tropical Storm Irene? That Vermont is comprised of extraordinary individuals like Grub, that 

when combined, create a brilliant, heroic mosaic. The response by Manchester has been heralded by state emergency 
management officials, in part due to superior training and in part the early decision to activate its personnel and establish 

an Emergency Operations Center. 
 

Sunday, August 28 was certainly not without its drama. Countless people were evacuated, including a family in the cradle 

of a bucket loader; numerous folks were treated at a temporary medical clinic established at the Public Safety Facility by 
Doctor Keith Michl after Manchester’s access to the hospitals in Rutland and Bennington were cut off by the storm; and 

electrical service was intentionally cut by CVPS to much of Manchester late Sunday night in order to reduce the threat of 

structure fires. But in the end, notwithstanding a tremendous amount of property damage, the Town and all of its citizens 
endured and even flourished in the wake of the Storm. 
 

For those of us who know Chief Philip Bourn, and reflecting back (and looking forward) on his career, Irene completes 
his transformation from youthful rebel without a cause to leader. A second generation Manchester Fire Chief, we have no 

doubt that his father is surely looking down on him with pride, knowing that his son, Grub, helped defeat Tropical Storm 
Irene. 
 

We’d be remiss if we did not mention Holly, Grub’s significant other, who like many significant others, loaned us their 
heroes, if only for a short period of time. We cannot give back the family moments lost to the great flood, so we sincerely 

hope that this dedication, centered on Grub but dedicated to all of you, is solace enough. 
 

Manchester is great for many reasons, not the least that we have heroes like Grub living among us. In the end, we reflect 

on the simple lyrics of the old song, “Goodnight Irene. Goodnight Irene. I’ll see you in my dreams.” 
 

The Manchester Selectboard, 

Ivan C. Beattie, Chair  Carol M. Lattuga   Lisa Souls 

Wayne E. Bell, Vice-Chair  Steve A. Nichols  
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 Animal Control 
Animal Control Officer – Off. Craig Watrous 

362-2121 
 cwatrous@dps.state.vt.us  

362-0202 

 Assessing and Listers 
Chair – Joyce Scribner 
Assessor – Pauline Moore 

362-1313 option 5  
 

p.moore@manchester-vt.gov 

362-1314  

Cemetery 
Administrator – Cynamon Marshall 

362-1313 option 6  

c.marshall@manchester-vt.gov 

362-1314 

Emergency Management 
Vacant 

362-2121 
 

362-0202 
  

Finance 
Director – Ruth Woodard 

362-1313 option 4  
r.woodard@manchester-vt.gov 

362-1314 

  

Fire 
Chief – Philip Bourn 

362-2121 362-0202 

Health Control 
Officer – David Sheldon 

733-1045 

d.sheldon@manchester-vt.gov 

362-1314 

Human Resources 
Administrator – Cynamon Marshall 

362-1313 option 6 

c.marshall@manchester-vt.gov 

362-1314 

Department of Public Works 
Director – Jeff Williams 

362-3283 
j.williams@manchester-vt.gov 

 362-1314 

Parks and Recreation 
Director – Liz Ambuhl 

362-1439  

l.ambuhl@manchester-vt.gov   
362-1314 

Planning and Zoning 
Director/Administrator – Lee Krohn 

362-1313 option 3  
l.krohn@manchester-vt.gov 

362-1314 
  

Police 
Chief – Michael Hall 

362-2121 
mihall@dps.state.vt.us  

362-0202  

Town Clerk 
Town Clerk – Linda Spence 
Asst. Town Clerk – Anita Sheldon 

362-1313 option 1 
l.spence@manchester-vt.gov 

a.sheldon@manchester-vt.gov 

362-1314 
  

Town Manager 
Town Manager – John P. O’Keefe 

362-1313 option 2 
j.okeefe@manchester-vt.gov 

362-1314 
  

Water and Sewer 
Superintendent – David Sheldon 

733-1045 
d.sheldon@manchester-vt.gov 

 362-1314 

 Burr and Burton Academy (BBA) 362-1775 362-0574 

Headmaster – Mark Tashjian                  

Asst. Headmaster – Steven Houghton  
www.burrburton.org 

 Manchester Elementary-Middle School (MEMS) 362-1597 362-3883 

Principal – Sarah Merrill 

Dean of Students—Bill Bazyk 
www.manchesterschools.org 

 Bennington Rutland Supervisory Union (BRSU) 
Superintendent – Daniel French              

Asst. Superintendent – Judy Adams 

362-2452 362-2455 
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Call 9-1-1. If you are debating whether to call 9-1-1, stop and 

call 9-1-1 immediately! Let the trained Police and Fire Depart-

ments or Rescue Squad decide the proper response. 
 

After hours call the Town’s Dispatch Center at 362-2121; do not 

call 9-1-1. During regular business hours, call the Town depart-

ment that is responsible for the service in question. For example, 

if you are calling about snow plowing, call the Department of 

Public Works. 
 

Keep your neighborhood safe. Don’t hesitate to report suspicious 

or illegal activity to the Police Department.  Even if an arrest 

isn’t made, repeated patrols have a positive effect on public 

safety.  
 

Parking is prohibited on all Town roads and Town-owned park-

ing lots between November 1 and March 31 from 1:00 AM to 

6:00 AM. 
 

Keep an eye on your water bill - look for spikes in usage because 

it might be a water leak. Call the Manchester Water Department 

at 362-3339 if you suspect a water leak. Also, fix running toilets 

and faucets because they can waste large amounts of water. 
 

Before you build or expand a shed, barn, deck or other structure 

in the Town of Manchester, call the Town’s Planning and Zon-

ing Department at 362-1313 option 3 to find out whether you 

need a building permit. 
 

Ham Gillett, the DSM Outreach Coordinator can be contacted at 

ham@bcrcsolidwaste.com or by phone at 802-674-2840.  
 

SUNDERLAND TRANSFER STATION 
Hours: Mon, Tue, Thr, Fri-7:00 AM to 2:00 PM;  

 Sat 7:30 AM to 11:30 AM 

Phone #: 362-1789 

Website: http://bcrcsolidwaste.com/sunderland.html 
 

The following items are accepted: 

 Glass: Any food and beverage containers clear, green, 

brown. Preparation: Must be clean and dry. Separate by 

color. Remove caps and lids. Window glass, auto glass, 

drinking glass, china and light bulbs not accepted. 

 Tin/Aluminum: Steel food and beverage cans, aerosol 

cans, cookie and pie tins. Preparation: Must be clean and 

dry. Remove labels and expel all gas from aerosol cans. No 

aluminum cans, no partially filled cans, no propane cylin-

ders, no scrap metal. 

 Plastic containers: PET #1, HDPE #2 ONLY.  Prepara-

tion: Must be clean, dry and free of contamination. Remove 

caps, lids, and sprayers, rinse and drain detergent bottles. No 

tied bundles, no plastic lids or caps, no plastic bags, no plas-

tic film. 

 White paper: White office paper only. Preparation: Must 

be clean, dry, and loose. No tied bundles, no bags, no wrap-

ping paper. 

 Corrugated cardboard: Cardboard boxes. Preparation: 

Must be clean, dry, and loose. Breakdown flat (open top and 

bottom), remove all contents. No waxed cardboard, no plas-

tic coated cardboard, no pizza boxes, no tied bundles. 

 Magazines and catalogs: Preparation: Must be clean, dry, 

and loose. 

Annual Permit is $5 

 

Weighed Services (MIN. CHARGE for weighed load is $10 per 

load) 

Household Trash     $117.69 per ton  

Construction Debris    $117.69 per ton 

Scrap Metal     $117.69 per ton 

Clean wood or brush    $117.69 per ton 

Electronics     $600 per ton 

Tires      $600 per ton  

 

Other Costs 

Auto Batteries     $8.58 each 

Furniture / Mattress    $19.24 each 

Appliances without Freon    $23.34 each 

Appliances with Freon    $42.87 each 

Tires: up to 15 inch   $8.58 each 

16-18 inch   $15.62 each 

any larger charged per ton, see above 

Bagged Trash    $3.78/30 gal. bag 
 

Dogs (and wolf-hybrids) must be licensed by April 1 each year. 

Owners should contact the Town Clerk’s Office at 362-1313 

option 1 for more information.  Dogs should be leashed when 

not on the owner’s property and owners must pick up and prop-

erly dispose of all waste on public property or private property 

of another person. 
 

For new residents, please note that the Town does not provide 

trash removal. There are several solid waste disposal companies 

in the area. Residents may also bring trash, for a fee, and recy-

clable materials directly to the transfer station in nearby Sunder-

land. 
 

State law requires residents and businesses to clear snow and ice 

from sidewalks in front of their property. The Town does pro-

vide limited sidewalk plowing as a convenience. Roadway plow-

ing is always a priority, though. Please do not push snow into 

roadways. 
 

State law prohibits burning of trash and other hazardous materi-

als. Typically, other burning, such as untreated wood, requires a 

permit. Contact the Manchester Fire Department at 362-2121 for 

more information. 
 

Vending is defined as the selling of merchandise or food at non-

permanent (essentially not buildings) locations within the Town. 

Vending requires a permit and is regulated by Town Ordinance. 

Contact the Town Manager’s Office at 362-1313 option 2 for 

more information. 
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On the General Fund side, for FY 2013 property tax 

spending increases from $2,245,683 in FY 2012 to 

$2,285,802, an increase of $40,119. This represents a 

modest increase in property tax spending of 1.79%. The 

budget also implements a previously scheduled 3% in-

crease in water and sewer user rates.  

 

Property tax spending (and the related property tax rate) 

may be influenced upward by Article 27 of the Town 

Meeting Warning, which includes a bond question in an 

amount not to exceed $1,500,000 for the construction of a 

new building at the Dana L. Thompson Memorial Park. If 

Article 27 is approved, the Selectboard estimates that 

property tax spending would increase by another 

$37,000, for an overall property tax spending increase of 

approximately $77,000 for Fiscal Year 2013. Article 27 

may also add another $121,000 (estimate for Fiscal Year 

2014) to $80,000 (Fiscal Year 2032) over the next twenty 

years to property tax spending. See page 12 for more in-

formation about Article 27.  

 

The following chart highlights the municipal property tax 

levy between fiscal years 2004 and 2013. 

The property tax burden increased an average of 1.62% 

between Fiscal Year 2008 and 2013; meanwhile, the 

Consumer Price Index (CPI-U) increased by 2.2% (2007 

to 2011). Despite energy and health care increases (which 

impact the Town more significantly that many other or-

ganizations) well beyond the CPI average, the Town tax 

rate grew at a rate less than the national Consumer Price 

Index, pointing to the fact that Town tax spending has 

been modest over the past six years. Based on leading 

economic theory and reality, this modest growth and slow 

tax spending growth during an economic recession is ap-

propriate. However, as noted last year, this economic 

strategy is not sustainable long-term. The Town has used 

reserves over the past several years, but continues to 

slowly reduce the use of amounts of funds from the Allo-

cated Surplus Fund and Taxpayer Relief Reserve Fund 

(see below). 

 

DEPARTMENT SUMMARIES 

 

Overall, Town spending increases by $622,400 

(notwithstanding the possible impact by Article 27) or 

8.9%, due to the Roundabout, which is funded through 

federal highway aid (revenue) and Town reserve accounts 

(UDAG Fund, previously authorized by Town Meeting 

and the Town’s Junction Improvement Fund). 

 

PUBLIC SAFETY INVESTMENTS 

 

The Fiscal Year 2013 budget includes significant invest-

ments in public safety and emergency management, 

which are influenced heavily by Tropical Storm Irene. 

The Town responded well to the Storm, but a post-

incident assessment suggests that some areas, including 

communication, need to be improved. Below are some of 

the investments that the Fiscal Year 2013 budget makes 

in public safety and emergency response.  

 

 $5,000 for the establishment of a wilderness search 

and rescue team, including equipment and gear 

 $10,000 for improved Emergency Operation Center 

located at the Public Safety Facility 

 $2,500 for the purchase of emergency traffic control 

equipment (amended by Selectboard) 

 $12,000 to make improvements to the Town emer-

gency communications system 

 $2,500 for new radios for Fire Truck purchased in 

2011 

 $3,000 for alternative gear for the Fire Department 

 $2,500 for new, more durable uniforms for the Police 

Department to be used during emergencies 

 $40,000 for new air packs and rescue infrared camera 

for Fire Department 

 

PROPERTY TAX LEVY BY FISCAL YEAR 

FISCAL YEAR 2004 TO FISCAL YEAR 2013 

FISCAL 

YEAR 
PROPERTY 

TAX LEVY ($) 
$ +/- % INCREASE/

DECREASE 
CPI 

(%) 

2004 $1,623,796 N/A N/A 1.9% 

2005 $1,751,377 +$127,581 +7.86% 3.3% 

2006 $1,879,972 +$128,595 +7.34% 3.4% 

2007 $2,077,582 +$197,610 +10.51% 2.5% 

2008 $2,079,569 +$1,987 +0.10% 4.1% 

2009 $2,143,791 +$64,222 +3.09% 0.1% 

2010 $2,233,728 +$89,937 +4.20% 2.7% 

2011 $2,223,406 -$10,322 -0.46% 1.5% 

2012 $2,245,683 +$22,277 +1.00% N/A 

2013 $2,285,802 +$40,119 +1.79% N/A 
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RESERVE ACCOUNTS 

 

In the early 1990s, the Town established a reserve ac-

count called the Property Tax Relief Reserve Fund 

(funded from excess Local Option Taxes) established for 

the express purpose of providing relief to property tax-

payers. During the boom years of the 1990s and early 

part of the new millennium, the Town made significant 

deposits into the Fund. At its high point, the Fund had 

about one and a half million dollars in investments. Over 

the last several years, the Town has been using some of 

these reserve funds to provide relief to taxpayers during 

these hard economic times. 

 

Like the last couple of budgets, the Fiscal Year 2013 

budget continues to reduce the reliance on reserve ac-

counts from a total of $250,000 in Fiscal Year 2012 to 

$181,000 in Fiscal Year 2013, with further reductions 

anticipated for future fiscal years. The budgeted transfer 

of the Taxpayer Relief Reserve Fund decreases from 

$190,000 in Fiscal Year 2012 to $141,000 in Fiscal Year 

2013. The Fund is projected to hit its low point in Fiscal 

Year 2015 with a projected balance of about $205,000, at 

which point monies will begin to be deposited back into 

the Fund from local option tax revenues for the foresee-

able future. See attached spreadsheet and budget for more 

details about the Taxpayer Relief Reserve Fund. 

 

The Town is also decreasing its reliance on the Allocated 

Surplus Fund. Historically, the Town authorized use of  

$100,000 from the Allocated Surplus Fund each fiscal 

year. For Fiscal Year 2013 the budget contemplates using 

$40,000 from the Allocated Surplus Fund. The Town 

projects that it will use $15,000 in Fiscal Year 2014, with 

the use of the reserves currently ending in Fiscal Year 

2015. The Fund has a current balance of approximately 

$326,206, or about 8.15% of the $4 million operating 

budget. This is well within the recommended 5 to 15% 

reserve recommended by Vermont League of Cities and 

Towns. 

 

Over the last couple of years, during the period in which 

the Town used reserve accounts, actual withdrawals from 

Funds have been lower than budgeted. This is due to 

close management of expenses and a policy adopted by 

the Selectboard of withdrawing only enough monies 

needed to balance the budget at the end of the fiscal year. 

 

In order to avoid confusion, the Selectboard should con-

sider renaming the UDAG Fund to something more ap-

propriate. I recommend the Selectboard consider ―Capital 

Improvement Reserve and Contingency Fund.‖ This is 

Article 23 on the 2012 Town Meeting Warning. 

 

The Fiscal Year 2013 budget and 2012 Town Meeting 

Warning (Article 21) also recommends creating a new 

reserve account, named the Police Department Vehicle 

Reserve Fund, and deposit funds from FY 2012 

($33,000) and an additional $25,000 in Fiscal Year 2013 

into the account. Funds would be spent, subject to Se-

lectboard approval, based on actual need rather than the 

previous three year schedule. One benefit of this new sys-

tem would be a reduction in the cost of switching equip-

ment from one police cruiser to a new cruiser. Moving 

forward, all proceeds from the sale of vehicles would be 

deposited into the Fund. The current fund balance target 

would be $75,000, the cost of the replacing two police 

cruisers. 

 

Lastly, the Fiscal Year budget uses $29,000 of the 

$75,000 appropriated to the Fire Department Equipment 

Reserve Fund to repay the existing loan from the UDAG 

Fund for the platform truck. 

 

CAPITAL IMPROVEMENTS - SUMMARY 

 

The FY 2013 Budget recommends using $240,000 from 

the UDAG Fund for one-time capital investments, includ-

ing $115,000 to replace about 310 linear feet of sidewalk 

in front of Rite Aid pharmacy on Main Street, creation of 

a small plaza for the bus stop and modest improvements 

to the pocket park (Article 25 on the 2012 Town Meeting 

Warning) and $125,000 for design of a new pool/field 

house at the Dana L. Thompson Memorial Park (Article 

26).  

 

Construction on the Roundabout project is expected to 

begin this spring. The overall cost of the project is esti-

mated at about $5,000,000. For FY 2013 budgeted ex-

penses total $2,808,471. In Fiscal Year 2013 revenues for 

the project also total $2,808,471, thereby offsetting pro-

ject related expenditures. 

 

FISCAL YEAR 2013 PERSONNEL COSTS 

 

General Fund personnel costs increase by $76,387 from 

$1,703,226 in FY 2012 to $1,779,613 in FY 2013, or 

about 4.5%. Of this increase, $35,000 is directly related 

to the Roundabout Information Officer, offset directly by 

federal funds. Removing this position, personnel costs 

increase about 2.4% in Fiscal Year 2013. The Fiscal Year 

2013 budget uses $25,000 (revenue) in federal highway 

aid to partly offset the cost of salaries related to the Town 

Manager, Planning Director, Finance Director and any 

other employees working on managing the upcoming 

Roundabout project.  

 

The FY 2013 budget also includes a part-time (budgeted 

at about 12 hours per week), temporary position, Director 

of Public Safety, designed to bring better coordination 

between departments, help implement needed improve-
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ments and market the Town’s dispatch center to 

neighboring communities. The Fiscal Year 2013 budget 

also includes a modest pay increase for the positions of 

Assistant Town Clerk, as well as stipend increases for the 

Emergency Management Coordinator and Health Officer. 

Both stipend increases are based on increased workload 

and responsibilities. 

 

DEPARTMENT HIGHLIGHTS 

(including capital projects) 

 

Below are summaries of each department’s revenues and 

expenses for Fiscal Year 2013, compared to Fiscal Year 

2012. 

Economic Development and Planning and Zoning 

(Section 6): 

 Appropriates $7,000 for Economic Development pro-

ject, including SCORE program, advertising, and 

improvements to the Town’s economic development 

website. 

 Appropriates $16,000 for marketing, with funding 

coming from the Taxpayer Relief Reserve Fund. 

 

Department of Public Works (Sections 7, 8 and 9): 

 Includes $230,000 for paving of West Road, condi-

tioned upon $175,000 in State aid. Otherwise, Town 

will pave Powderhorn Road at cost of $55,000. Sign 

line item includes $1,000 for signs on West Road – 

most signs being replaced by State of VT through the 

HRRR program. 

 Facilities maintenance account increased by $10,000 

from $30,000 to $40,000 based on increased needs.  

This account is used to maintain all Town (General 

Fund) owned buildings. 

 Parks maintenance account increased by $2,000 from 

$14,000 to $16,000.  

 Capital section includes $40,000 for ongoing back-

hoe lease ($23,000) and replacement of one lawn 

mower (72‖) and purchase of bagger ($17,000). 

 

Police Department (Section 10): 

 Continues funding overtime for Criminal Investiga-

tions ($5,000) and expenses ($2,500). 

 Includes $15,000 in revenues related to renewed ef-

fort to provide dispatcher services to area fire depart-

ments, rescue squads and police departments. 

 Includes increase in gasoline line item related to in-

creased patrols and installation of computers in cruis-

ers. 

 Animal Control Officer function transferred to uni-

formed officer and costs absorbed into Police Depart-

ment budget. 

 

Fire Department (Section 11): 

 Wages for Firefighters point system increase from 

$21,500 to $22,200 or approximately 3.2%. 

 Vehicle maintenance account increased to provide 

better maintenance of pumps on trucks. 

 Equipment acquisition account increased. Includes 

funding in Equipment Acquisition account for re-

placement of turnout gear. 

 

Emergency Management Office (Section 12): 

 As noted earlier, increases Emergency Management 

Coordinator stipend from $1,750 to $4,000, due to 

increased responsibilities. 

 

Department 
FY 2012 

Revenues 
FY 2012 

Expenses 
FY 2013 

Revenues 
FY 2013 

Expenses 

Legislative $0 $2,000 $0 $2,000 

Administrative $4,850 $450 $5,100 $450 

Finance $100 $2,600 $100 $2,500 

Assessing $400 $1,550 $400 $1,700 

Planning & 

Zoning 
$18,350 $5,800 $21,350 $28,025 

Public Works $170,200 $387,900 $346,000 $410,750 

Police $53,050 $85,500 $53,300 $85,300 

Fire $0 $36,250 $0 $50,050 

Emergency $0 $750 $0 $7,750 

Parks &  

Recreation 
$142,200 $98,350 $124,250 $125,550 

Health Officer $50 $250 $50 $250 

Town Clerk $91,000 $8,100 $85,710 $8,100 

Elections $0 $4,100 $0 $7,000 

Town Hall/PSF $0 $61,125 $0 $84,325 

General $518,400 $853,901 $3,406,621 $817,768 

Personnel $0 $1,703,226 $0 $1,779,613 

Allocable 

(Benefits) 
$0 $701,500 $0 $707,550 

Capital $2,471,000 $2,822,000 $51,000 $3,279,071 

Local Option $1,250,000 $0 $1,206,000 $0 

Town Voted $0 $189,931 $0 $189,931 

TOTAL $4,719,600 $6,965,283 $5,301,881 $7,587,683 

Property Taxes $2,245,683 $0 $2,285,802 $0 

Sewer Dept. $455,800 $452,494 $508,050 $502,407 

Water Dept. $736,900 $733,618 $758,900 $755,174 

DEPARTMENT SUMMARY 

FISCAL YEARS 2011 and 2012 COMPARISON 
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Parks and Recreation Department (Section 13): 

 Pool maintenance increased from $13,000 to 20,000, 

in part to purchase new ADA Pool-access chair and 

two new pumps. 

 Programs account increased from $36,000 to $40,000 

to account for more programming. 

 Increases equipment acquisition account to purchase 

new soccer and lacrosse goals and nets. 

 Eliminates family pool pass in lieu of existing ala 

carte options. 

 Eliminates painting of lines on athletic fields (savings 

of approximately $6,000) except Applejack Field and 

provides fields on first-come-first-serve basis with 

option for reservation. Applies to all users, including 

BBA. 

 Eliminates Director of Programming position and 

replaces position with part-time labor. New organiza-

tion is more flexible to meet the needs of recreation 

and reduces benefit costs. No overall decrease in 

budgeted wages for the Parks & Rec. Department. 

 

General Expenses and Revenues, Allocable Expenses and 

Local Option Taxes (Sections 18 and 30): 

 MEMS shared services agreement reduced from 

$125,000 to $100,000. 

 Continues to decrease use of Allocated Surplus Fund 

(from $60,000 to $40,000) and Taxpayer Relief Re-

serve Fund ($190,000 to $141,000), with further re-

ductions projected in out years. Allocated surplus 

fund has adequate funds, $326,206 or about 8.15% of 

operating expenses. 

 Budgets $1,065,000 in local option taxes revenues 

($715,000 in sales and $350,000 in meals, rooms and 

alcohol), an increase of $5,000 compared to Fiscal 

Year 2012. 

 Includes $10,000 transfer from General Fund to High 

Deductible Insurance Fund. 

 Includes expenses and revenues associated with 

downtown Wi-Fi project. 

 Street lights account reduced from $38,000 to 

$30,000 based on installation of new LED streets 

lights and lower tariff. 

 Workers Compensation insurance and liability insur-

ance reduced significantly due to lower rates by 

VLCT. 

 Health insurance level funded due to 6.23% increase 

in rates, reduction of one FTE and one health insur-

ance buyout. As for health care, the total estimated 

FY 2013 health care costs, including a five percent 

contingency, is $472,000. Compared to $469,657.60 

in Fiscal Year 2012, this represents an increase of 

$2,342.40 or about 0.5%. 

 Level funds Fire Department Equipment Reserve 

Fund at $75,000; uses $29,000 for UDAG repayment, 

$40,000 for equipment and deposits $6,000 into Fund 

for total of $75,000. 

 Debt service reduced by $8,000 from $206,000 in FY 

2012 to $198,000 in FY 2013, but does not include 

approximately $37,000 proposed as part of Article 27 

and a new building at the Rec. Park. 

 

Capital Expenses (Section 28): 

 Funding for energy efficiency projects redirected to 

the proposed new building at Rec. Park. 

 Includes $2,000 to install signage on Rt. 30 north. 

 Includes $3,500 for installation of permanent grave 

markers at Factory Point Cemetery. 

 $60,000 to replace the roof on the Public Safety Fa-

cility. 

 Includes tax-neutral funding for upcoming Round-

about project. Project currently estimated at almost 

$5,000,000 over three fiscal years. 

 

Sewer Department: 

 Increases usage rate from $0.0037 to $0.0038, an in-

crease of 2.7%, effective July 1, 2012. Budgeted 

revenues level at $290,000. 

 Includes $5,000 for energy efficiency projects. 

 Includes $5,000 (in System Maintenance line item) 

for new manhole at Ye Old Tavern on Main Street. 

 Funds Sewer portion of Roundabout project through 

transfer to General Fund ($90,000). 

 Includes $1,000 for Sewer share of possible upgrade 

to Town’s emergency communications system. 

 Utilizes $40,000 (revenues) from 2009 and 2010 

bonding to pay debt service. 

 Includes $80,068 for debt service. 

 

Water Department: 

 Budget predicated on approximately 3% increase in 

fee schedule effective July 1, 2012. 

 Includes $5,000 for energy efficiency projects. 

 Includes $25,500 for update of Town’s Water Master 

Plan. 

 Funds Water portion of Roundabout project through 

transfer to General Fund ($62,000). 

 Includes $1,000 for Water share of possible upgrade 

to Town’s emergency communications system. 

 Utilizes approximately $60,000 (revenues) from 2009 

and 2010 bonding to pay debt service. 

 Includes $332,685 for debt service. 
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Introduction: In August of 2011, the Selectboard formed 

the Parks and Recreation Department Building Workgroup 

to make recommendations on a replacement building at the 

Dana L. Thompson Memorial Park. The group is comprised 

of volunteers with a wide variety of experiences and exper-

tise and includes pool and Park users and non-users, mem-

bers of the Parks and Recreation Committee, Selectboard 

members (both current and past), people in the building in-

dustry (including a builder, an architect, an electrician), a 

student from Burr and Burton Academy, and community 

leaders including members from the Lions and Rotary clubs. 

The Selectboard was careful to appoint a group that repre-

sents a wide variety of viewpoints. All together, the Work-

group met about a dozen times and discussed various op-

tions, including renovating the existing building. The prod-

uct of the Workgroup is a conceptual design, which includes 

a scope of work, cost estimates, floor plan and placement of 

the new building. 
 

Based on the product of the Workgroup, Articles 26 and 27 

have been included in the 2012 Town Meeting Warning. 

Article 26 authorizes the use of $125,000 from the UDAG 

Reserve Fund for the design of the building, while Article 

27 authorizes the Town to borrow up to $1.5 million for 

construction of the project. Article 26 will be voted on by 

Town Meeting from the floor on Saturday, March 3 

(beginning at 1:00PM) and Article 27 will be voted on by 

Australian ballot on Tuesday, March 6 between the hours of 

8:00AM and 7:00PM at Town Hall. The Town included 

design and construction on the same Town Meeting Warn-

ing to avoid designing a building that may later be disap-

proved by the voters. 
 

It is important to note that the new building will serve a lar-

ger function than the existing pool house. It will be a year 

round facility that serves the entire 88 acre Park, all the us-

ers of the Park, athletic fields (including Applejack Field) 

and Parks and Recreation programming, including the exist-

ing pool. The facility also makes hosting future tournaments 

and special events at the Park more feasible, a potential sig-

nificant boon to the local economy. 
 

How much will the building cost me as a taxpayer? The 

building will be repaid over twenty years between Fiscal 

Year 2013 and Fiscal Year 2033. The Town's General Fund, 

which includes property taxes, local option taxes and user 

fees, will be used to repay the bond.  
 

Passage of Article 27 would add about $37,000 (or 1.6%, to 

property tax spending in Fiscal Year 2013 (which begins on 
July 1, 2012). For each $100,000 of assessed value, Article 

27 would add about $3 to a taxpayer's property tax bill in 

Fiscal Year 2013. 
 

For Fiscal Year 2014 (beginning July 2013) passage of Arti-

cle 27, based on a twenty year bond, would add about 

$121,000 in debt payments to the Town's budget. While it is 

difficult to predict the exact impact of this project on future 

budgets because of other variables, it is safe to assume that 

for each $100,000 of assessed value Article 27 may add up 

to $10 to an annual property tax bill. 
 

Debt service payments would decrease over the life of the 

bond by approximately $2,000 each year beginning in 2015. 

Including principal and interest, it is estimated that the $1.5 

million bond would cost about $2 million over the twenty 

year repayment schedule. 
 

Park User Fees: While Manchester property taxpayers 

would be asked to pay more in taxes, non-resident pool and 

park users will also be asked to pay more in the form of in-

creased non-resident user fees. The Selectboard feels 

strongly that it is appropriate to ask users who do not pay 

property taxes to pay increased user fees. For Fiscal Year 

2013, non-resident rates are slated to be $10 for adults and 

$7 for youths for daily pool passes, while resident rates will 

be $6 and $4, respectively; additional increases would be 

considered for Fiscal Year 2014 and thereafter, once the 

new building is completed and opened. 
 

Why doesn’t the Town consider renovating the existing 

building (the pool house)? Over the last couple of years, the 

Town did indeed look closely at renovating the existing 

building. The Town has had numerous construction profes-

sionals, including contractors, architects, construction man-

agers, and a pool consultant, look at the existing structure. 

All the experts agree that the current building, built over 

thirty five years ago, is past its useful life, was not designed 

for its current use and needs to be replaced in some form 

sooner rather than later.  
 

Most of the experts also note that because of state and fed-

eral requirements, a renovation would need to include sig-

nificant investments to meet the current energy code and 

accessibility standards. The renovation of the existing build-

ing would, most likely, need to include significant improve-

ments to systems like electrical. Lastly, during a routine 

repair, employees of the Department of Public Works dis-

covered significant rot in the lower portion of the building 

due to the lack of a concrete sill. 
 

All these factors have led the Town to recommend that the 

existing building be demolished and a new structure built at 

the Park, rather than renovating the existing structure. Reno-

vation would most likely result in, essentially, the total re-

building of the structure and, in the end, from a program-

ming and use standpoint, would not serve the current needs 

of the community and the Park. 
 

A pool consultant hired by the Town, who recommended 

the replacement of the pool house, estimates that the current 

pool is structurally sound for at least another ten to fifteen 

years, at which point the Town will likely need to invest 

money in renovating or replacing the pool. The goal going 

forward is to proactively manage the pool and its related 

infrastructure so that the Town can renovate the pool instead 

of having to replace it outright when the time comes. 
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What does the project include? At this point in the design 

process, the building includes about 4,420 square feet of 

space. One of the most obvious and important components 

is the increase in bathroom facilities. The Town receives 

countless complaints about the quantity, condition and ac-

cessibility of the current bathrooms and the portable toilets 

used at the Park to supplement bathrooms. The new building 

would include ten toilets and five showers. Two of the toi-

lets would be separate unisex ―family changing rooms‖ to 

accommodate parents with young children who are frequent 

users of the pool. The proposed building also includes an 

activity room (described below), year round space for Parks 

and Recreation staff, a first aid/lifeguard room, lobby with 

vending machines and lockers, space for mechanical equip-

ment, storage and pool equipment and an upgraded septic 

system.  
 

Like other similar projects, this project includes a construc-

tion contingency. Any funds remaining after the construc-

tion of the building would be used to reconstruct the wading 

pool, which would be replaced with splash pad, and make 

improvements to the skateboard park. The current skate-

board park may be reduced slightly to accommodate the 

new facility.  
 

Why did the Workgroup include an Activity Room in the 

new building? Good indoor space at the Rec. Park is cur-

rently not available. The Activity Room, at 800 square feet, 

would include enough space for about fifty people and 

would include a media component (television) and kitchen-

ette. The Room would serve a wide array of Town residents, 

from toddlers to our Town's most senior residents. During 

the summer months, the Room would host the Town's sum-

mer camp, swim team and provide space for pool related 

events. Year round, the Room would be the focal point of 

the building, providing space for the Park's larger events 

like tournaments and the Maple Leaf Half Marathon, as well 

as meeting space for youth leagues, senior programs like 

precision walking, movie night for families and teens, and 

exercise classes. The Workgroup considered eliminating the 

Activity Room, at a savings of about $300,000. The net re-

sult would be a less expensive building that would only be 

used during the summer months, and the warmer months of 

the spring and fall and serve a smaller number of Town resi-

dents. 
 

Why does the proposed facility cost an estimated $1.5 mil-

lion dollars? Everyone involved in the project acknowl-

edges that $1.5 million is a significant amount of money, 

especially for a town like Manchester. The facility was de-

signed to be attractive, but does not include luxuries or or-

nate materials. Instead, unlike the existing building, the pro-

posed facility is designed to last and hold up to the wear and 

tear that public buildings get day-to-day. One of the key 

materials is concrete. The bathrooms, for example, which 

get a lot of use and moisture deterioration, are constructed 

from concrete. This adds to the life of the structure, reduces 

maintenance and improves overall hygiene. The floors, as 

well as most of the walls, are constructed from concrete and 

concrete block. The doors are commercial grade steel. The 

roof is a metal standing seam type. Overall, the Town and 

its architects estimate the useful life of the proposed build-

ing at more than 50 years. Also of note, since the repayment 

of the bond will be financed through local taxes, the Town 

is currently considering ways to give Manchester-based 

companies and taxpayers due consideration in the bidding 

process while ensuring that the Town receives top-notch 

craftsmanship and competitively priced bids. 
 

What is the timeline for the project? If approved by Town 

Meeting in March, the $125,000 of funding in Article 26 

would be available on April 6. Final design would start in 

April and demolition and construction would begin after the 

pool is closed in September of 2012. Based on the proposed 

timeline, the new building would be ready for use during the 

winter months of 2013. Other possible improvements, in-

cluding the replacement of the wading pool and improve-

ments to the skateboard park, would begin in the spring of 

2013, with the goal of opening for the summer of 2013. 
 

Are there energy efficiency components to the project? Yes. 

First, the building was designed to use the sun's power to its 

advantage. The project design includes about 3,000 square 

feet of solar panels to heat the swimming pool. The panels 

will cost about $35,000 and will be paid for in about seven 

or eight years based on a partial reduction in propane con-

sumption. The design also harnesses sunlight to illuminate 

rooms during the daytime to reduce the use of artificial 

lighting and electricity. State-of-the-art LED light fixtures 

will be used and will dim or turn off to supplement sunlight 

as necessary. Motion sensors will turn lights on when a 

room is occupied. While this technology costs more upfront, 

it will save the taxpayers on operating and maintenance 

costs down the road. 
 

The building also includes natural ventilation of the lobby 

and bathrooms, thereby reducing energy consumption and 

providing fresh air in the bathrooms. And, unlike the exist-

ing building, the proposed facility will be constructed to the 

newest energy code, including well insulated walls, slab and 

ceiling. 
 

What will happen at Town Meeting and how do I get more 

information about the project so I can make an informed 

decision at Town Meeting? The statutorily-required public 

informational meeting will be held as part of the floor por-

tion of Town Meeting on March 3. Members of the Parks 

and Recreation Department Building Workgroup will be 

giving a detailed presentation to Town Meeting at the March 

3 Town Meeting, which starts at 1:00PM.  
 

Voting on Article 26 will be conducted at the floor portion 

of Town Meeting on March 3 beginning at 1:00PM at 

MEMS, and voting on Article 27 will be done by Australian 
ballot on March 6 between the hours of 8:00AM and 

7:00PM at Town Hall.  
 

Voters can view a color rendering on page 36 and can get 

more information, including viewing a presentation, on the 

Town’s website at www.manchester-vt.gov. 
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 ADMINISTRATION     

01-8-0240-00 Vendors Fees $4,500  $5,400.00 $4,800  $5,000  

01-8-0250-00 Town Hall User Fees $100  $80.00 $50  $100  

    TOTAL ADMINISTRATION $4,600  $5,480.00 $4,850  $5,100  

            

  FINANCE DEPARTMENT         

01-8-0380-00 Miscellaneous $100  $23.08 $100  $100  

    TOTAL FINANCE DEPARTMENT $100  $23.08 $100  $100  

            

  ASSESSING DEPARTMENT         

01-8-0440-00 State Aid $2,900  $2,911.00  $0  $0  

01-8-0450-00 Listers Education $400  $412.05  $400  $400  

    TOTAL ASSESSING DEPARTMENT $3,300  $3,323.05  $400  $400  

            

  PLANNING DEPARTMENT         

01-8-0610-00 Grant-Planning  $20,000  $0.00  $0  $0  

01-8-0630-00 Zoning Applications/Appeals $25,000  $15,193.90  $13,000  $16,000  

01-8-0640-00 Zoning Maps/Ordinances $200  $0.00  $100  $100  

01-8-0650-00 Sign Fees $2,500  $1,733.00  $2,500  $2,500  

01-8-0660-00 Fines $250  $0.00  $250  $250  

01-8-0670-00 Recording Fees $2,500  $2,345.00  $2,500  $2,500  

    TOTAL PLANNING DEPARTMENT $50,450  $19,271.90  $18,350  $21,350  

            

 PUBLIC WORKS-DPW     

01-8-0730-00 Mechanic Fees $10,000  $9,957.50  $9,000  $9,000  

01-8-0775-00 Recording Fees $100  $70.00  $100  $100  

   TOTAL PUBLIC WORKS-DPW $10,100  $10,027.50 $9,100  $9,100  

 PUBLIC WORKS-FACILITIES     

01-8-0850-00 MEMS-Grounds Mowing $0  $2,500.00 $7,500  $7,800  

 PUBLIC WORKS-HIGHWAYS     

01-8-0920-00 Permit Fees $2,000  $1,215.00  $1,500  $2,000  

01-8-0926-00 Grant-Paving $0  $0.00  $0  $175,000  

01-8-0960-00 State Aid-Roads $152,000  $149,205.13  $152,000  $152,000  

01-8-0980-00 Miscellaneous $100  $125.00  $100  $100  

   TOTAL PUBLIC WORKS-HIGHWAYS $154,100  $150,545.13 $153,600  $329,100  

 
TOTAL PUBLIC WORKS-DPW, FACILITIES,     
HIGHWAYS $164,200  $163,072.63 $170,200  $346,000  

            

 POLICE DEPARTMENT     

01-8-1011-00 Ordinance Fines-Animal Control $100  $90.00  $100  $100  

01-8-1011-20 Donations-Animal Control $0  $0.00  $0  $0  

01-8-1030-00 Justice & Court Fines $15,000  $11,400.21  $17,000  $18,000  

01-8-1040-00 Emergency Communication Services $0  $0.00  $15,000  $15,000  

01-8-1045-00 Fingerprint Processing Fees $0  $720.00  $3,000  $3,000  

01-8-1050-00 Alarm Board Charges $14,500  $14,074.00  $14,500  $16,000  

01-8-1055-00 Alarm Board Fines $1,000  $750.00  $1,000  $1,000  

01-8-1060-00 Parking Fines $250  $210.00  $250  $250  

01-8-1065-00 Ordinance Fines $250  $25.00  $100  $100  

01-8-1070-00 Police Reports $1,000  $1,173.00  $1,500  $1,500  

01-8-1075-00 VIN ID Fees $50  $94.00  $500  $250  

01-8-1080-00 Miscellaneous $100  $13.75  $100  $100  

01-8-1082-11 Grant-Cruiser Computers (3) $0  $22,974.51  $0  $0  

01-8-1083-11 Grant-Fingerprinting $0  $28,190.00  $0  $0  

   TOTAL POLICE DEPARTMENT $32,250  $79,714.47  $53,050  $55,300  

   2010-2011 2010-2011 2011-2012 2012-2013 

ACCOUNT  BUDGETED ACTUAL BUDGETED BUDGET 

NUMBER DESCRIPTION REVENUE REVENUE REVENUE PROPOSAL 
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 PARKS & RECREATION DEPARTMENT     

01-8-1310-10 Pool Passes $12,000  $10,724.00  $13,000  $13,000  

01-8-1310-15 Pool Memberships $18,000  $17,750.00  $19,000  $20,000  

01-8-1310-20 Swim Lessons $10,000  $9,836.00  $11,000  $11,000  

01-8-1310-25 Private Swim Lessons $0  $0.00  $0  $750  

01-8-1310-30 Swim Team $13,000  $17,320.00  $13,000  $17,000  

01-8-1315-20 Tennis-Lessons $100  $0.00  $100  $0  

01-8-1325-00 Applejack Field Rental $4,000  $4,000.00  $4,000  $4,000  

01-8-1327-00 Applejack Field Gate Receipts $21,000  $13,302.15  $21,000  $15,000  

01-8-1330-00 Rental Income $4,000  $4,276.75  $4,500  $2,000  

01-8-1335-00 Precision Walk  $500  $380.80  $500  $400  

01-8-1340-00 Concession Income $1,000  $940.53  $1,000  $1,000  

01-8-1350-00 Programs $75,000  $47,757.70  $55,000  $40,000  

01-8-1380-00 Miscellaneous $100  $36.00  $100  $100  

    TOTAL RECREATION DEPARTMENT $158,700  $126,323.93  $142,200  $124,250  

            

  HEALTH DEPARTMENT         

01-8-1430-00 Fines $50  $0.00  $50  $50  

    TOTAL HEALTH DEPARTMENT $50  $0.00  $50  $50  

            

  TOWN CLERK      

01-8-1510-00 Liquor Licenses $3,430  $4,050.00  $3,400  $4,000  

01-8-1515-00 Tobacco Licenses $0  $10.00  $0  $10  

01-8-1520-00 Photocopies $0  $5,963.10  $6,000  $6,000  

01-8-1525-00 Motor Vehicle Renewal Fees $0  $850.00  $1,300  $1,000  

01-8-1527-00 Passport Fees $0  $2,400.00  $2,400  $2,400  

01-8-1530-00 Dog Licenses $3,000  $5,352.00  $3,200  $5,000  

01-8-1535-00 Dog Fines $1,000  $1,275.00  $700  $1,000  

01-8-1540-00 Marriage Licenses $0  $1,315.00  $900  $1,200  

01-8-1545-00 Fish & Wildlife Licenses $0  $588.00  $600  $600  

01-8-1545-10 F&G Gift Certificates $0  ($9.00) $0  $0  

01-8-1550-00 Records Search Fees $0  $1,277.00  $1,100  $1,000  

01-8-1555-00 Recording Fees $0  $50,722.00  $65,000  $55,000  

01-8-1555-10 Town Recording Fees $0  $2,160.00  $0  $2,000  

01-8-1560-00 UCC Filing Fees $0  $770.00  $0  $500  

01-8-1570-00 Vital Statistics Fees $0  $4,320.00  $5,000  $5,000  

01-8-1580-00 Miscellaneous $0  $546.78  $1,400  $1,000  

01-8-1590-00 Town Clerk Fees Contingency $75,000  $0.00  $0  $0  

    TOTAL TOWN CLERK $82,430  $81,589.88  $91,000  $85,710  

   2010-2011 2010-2011 2011-2012 2012-2013 

ACCOUNT  BUDGETED ACTUAL BUDGETED BUDGET 

NUMBER DESCRIPTION REVENUE REVENUE REVENUE PROPOSAL 
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  CAPITAL REVENUE         

01-8-2808-50 Grant-Efficiency Vermont $0  $2,780.00 $1,000  $500  

01-8-2809-12 Grant-Paving $15,000  $39,116.56 $0  $0  

01-8-2809-14 Sale of Vehicle-Highway $5,000  $5,000.00  $17,000  $2,000  

01-8-2809-16 Bond Proceeds-Highway Construction $215,000  $230,000.00  $0  $0  

01-8-2809-19 State Aid-Roundabout (Utilities) $462,500  $0.00  $0  $0  

01-8-2809-24 UDAG-Roundabout (Utilities) $262,500  $0.00  $0  $0  

01-8-2809-26 Federal/State Aid-Roundabout (Construction) $755,000  $0.00  $2,390,000  $0  

01-8-2809-28 Roundabout Design $22,500  $0.00  $22,500  $0  

01-8-2810-10 Sale of Vehicle-Police Department $4,500  $0.00  $4,000  $0  

01-8-2811-12 Fire Dept Equip Res Fd-Equipment $17,500  $37,307.15  $26,000  $40,000  

01-8-2813-25 Rotary Club-Special Projects $0  $0.00  $0  $0  

01-8-2813-25 Cap-Donations for Park Improvements $0  $215.00  $5,000  $0  

01-8-2813-26 Cap-Poolhouse-UDAG Fund $0  $0.00  $0  $0  

01-8-2813-28 Cap-Poolhouse-Bond Proceeds $0  $0.00  $0  $0  

01-8-2813-70 Gazebo-UDAG Fund $60,000  $0.00  $0  $0  

01-8-2813-71 Gazebo-Federal Grant $240,000  $0.00  $0  $0  

01-8-2817-10 Rescue Squad Reimb-Heating Fuel PSF $4,000  $7,503.21  $4,500  $7,500  

01-8-2817-20 Rescue Squad Reimb-Water PSF $300  $416.23  $400  $400  

01-8-2817-30 Rescue Squad Reimb-Grounds Maintenance PSF $300  $629.38  $600  $600  

       TOTAL CAPITAL REVENUE $2,064,100  $322,967.53 $2,471,000  $51,000  

            

  GENERAL REVENUE         

01-8-2902-20 Photocopy Sales $500  $191.80 $500  $250  

01-8-2902-27 Postage Reimbursements $0  $49.04 $0  $0  

01-8-2903-15 Act 68 Administrative Aid $35,500  $35,461.35 $36,500  $36,500  

01-8-2903-20 Interest Earned on Investments $70,000  $45,952.12 $60,000  $55,000  

01-8-2903-30 Interest on Delinquent Taxes $60,000  $73,447.83 $60,000  $70,000  

01-8-2903-40 Penalty on Delinquent Taxes $50,000  $54,930.75 $55,000  $55,000  

01-8-2903-50 Tax Sale Costs Reimbursed $0  $7,562.22 $0  $0  

01-8-2908-00 State Aid-Listers $0  $0.00 $2,900  $2,900  

01-8-2919-50 WiFi Revenues $0  $0.00  $0  $3,000  

01-8-2940-00 Trans In-Junction Fund $0  $0.00  $0  $109,828  

01-8-2940-10 Trans In-UDAG Fund-Junc Project $0  $0.00  $0  $100,350  

01-8-2940-15 Trans In-Junc Fd-Salaries & Benefits $0  $0.00  $26,000  $25,000  

01-8-2940-20 Junc Project-Info Officer-Fed $0  $0.00  $0  $35,000  

01-8-2940-30 Junc Project-Federal Aid $0  $0.00  $0  $2,386,293  

01-8-2940-60 Junc Project-Sewer Fund $0  $0.00  $0  $90,000  

01-8-2940-70 Junc Project-Water Fund $0  $0.00  $0  $62,000  

01-8-2955-00 Current Use Hold Harmless State Payment $22,000  $39,022.00  $39,000  $40,000  

01-8-2960-00 Payments in Lieu of Taxes $25,000  $20,419.62  $22,000  $22,000  

01-8-2970-00 Trans In-UDAG Fund-Sidewalk Project $0  $0.00  $0  $115,000  

01-8-2972-00 Trans In-Cemetery Operating Fund $16,000  $16,000.00  $16,500  $16,500  

01-8-2974-00 Trans In-Recreation Fund $0  $0.00  $6,500  $6,500  

01-8-2975-00 Rental Income $133,000  $132,655.40  $133,000  $135,000  

01-8-2980-00 Miscellaneous $500  $3,301.05  $500  $500  

01-8-2910-00 Allocated Surplus $80,000  $80,000.00  $60,000  $40,000  

    TOTAL GENERAL REVENUES $492,500  $508,993.18  $518,400  $3,406,621  

            

  LOCAL OPTION TAXES REVENUES         

01-8-3000-00 Local Option Sales Tax $700,000 $653,822.61  $760,000 $715,000 

01-8-3000-10 Local Option Meals and Alcohol Tax $180,000 $324,681.65  $300,000 $350,000 

01-8-3000-15 Local Option Rooms Tax $135,000 $0.00  $0 $0 

01-8-3000-20 Trans In-Property Tax Relief Fund $260,000 $0.00  $190,000 $141,000 

     TOTAL LOCAL OPTION TAXES $1,275,000  $978,504.26 $1,250,000  $1,206,000  

TOTAL NON-PROPERTY TAX REVENUES $4,327,680 $2,289,263.91 $4,719,600 $5,301,881 

   2010-2011 2010-2011 2011-2012 2012-2013 

ACCOUNT  BUDGETED ACTUAL BUDGETED BUDGET 

NUMBER DESCRIPTION REVENUE REVENUE REVENUE PROPOSAL 
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 LEGISLATIVE         

01-4-0140-00 Citizen Recognition  $1,000  $276.00  $1,000  $1,000  

01-4-0180-00 Miscellaneous $1,000  $1,206.68  $1,000  $1,000  

    TOTAL LEGISLATIVE $2,000  $1,482.68  $2,000  $2,000  

            

  ADMINISTRATION         

01-4-0225-00 Advertising $1,000  $3,755.10  $0  $0  

01-4-0226-00 Travel/Transportation $3,800  $3,600.00  $0  $0  

01-4-0230-00 Dues & Subscriptions $250  $75.00  $200  $200  

01-4-0231-00 Printing & Publications $500  $345.00  $0  $0  

01-4-0280-00 Miscellaneous $250  $83.66  $250  $250  

    TOTAL ADMINISTRATION $5,800  $7,858.76  $450  $450  

            

  FINANCE DEPARTMENT         

01-4-0325-00 Advertising $200  $0.00  $0  $0  

01-4-0326-00 Travel/Transportation $250  $95.00  $0  $0  

01-4-0331-00 Printing & Publications $1,100  $731.73  $1,000  $1,200  

01-4-0372-00 Software Support $1,500  $779.75  $1,500  $1,200  

01-4-0380-00 Miscellaneous $100  $0.00  $100  $100  

   TOTAL FINANCE DEPARTMENT $3,150  $1,606.48  $2,600  $2,500  

            

  ASSESSING DEPARTMENT         

01-4-0426-00 Travel/Transportation $1,500  $442.27  $0  $0  

01-4-0428-00 Training $900  $752.56  $0  $0  

01-4-0430-00 Dues & Subscriptions $400  $220.00  $450  $400  

01-4-0471-00 Software Support $1,200  $957.30  $1,000  $1,200  

01-4-0480-00 Miscellaneous $100  $119.83  $100  $100  

    TOTAL ASSESSING DEPARTMENT $4,100  $2,491.96  $1,550  $1,700  

            

  PLANNING DEPARTMENT         

01-4-0610-00 Grant Expenses $5,000  $442.63  $0  $0  

01-4-0625-00 Advertising $2,000  $761.58  $0  $0  

01-4-0626-00 Travel/Transportation $1,500  $260.74  $0  $0  

01-4-0630-00 Dues & Subscriptions $600  $597.00  $600  $625  

01-4-0631-00 Printing & Publications $1,500  $25.00  $1,500  $500  

01-4-0670-00 Recording Fees $2,500  $2,020.00  $2,500  $2,500  

01-4-0674-00 Software Support $1,100  $1,050.00  $1,100  $1,200  

01-4-0678-00 Economic Dev Programs $0  $0.00  $0  $7,000  

01-4-0679-00 Marketing Initiative $0  $0.00  $0  $16,000  

01-4-0680-00 Miscellaneous $100  $354.00  $100  $200  

    TOTAL PLANNING DEPARTMENT $14,300  $5,510.95  $5,800  $28,025  

   2010-2011 2010-2011 2011-2012 2012-2013 

ACCOUNT  BUDGETED ACTUAL BUDGETED BUDGET 

NUMBER DESCRIPTION EXPENSES EXPENSES EXPENSES PROPOSAL 
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 DEPARTMENT OF PUBLIC WORKS     

01-4-0725-00 Advertising $500  $0.00  $0  $0  

01-4-0726-00 Travel $300  $0.00  $0  $0  

01-4-0732-00 Uniforms-Cleaning/Clothing $4,200  $4,315.02  $5,000  $5,000  

01-4-0737-00 Electricity $3,800  $3,583.41  $3,800  $4,100  

01-4-0738-00 Heating Fuels $8,200  $9,993.03  $8,500  $10,000  

01-4-0741-00 Equipment Maint-Parts $54,000  $40,803.07  $46,000  $40,000  

01-4-0742-00 Fuel-Gas $7,000  $8,442.91  $8,000  $9,250  

01-4-0743-00 Fuel-Diesel $40,000  $34,903.07  $37,000  $39,000  

01-4-0744-00 Oil & Lubricants $3,700  $2,645.35  $3,000  $3,000  

01-4-0745-00 Expendable Supplies $10,000  $11,428.30  $10,000  $11,000  

01-4-0750-00 Equipment Maint-Non-Fleet $1,500  $694.40  $1,500  $1,500  

01-4-0753-00 Mechanic Tools $2,000  $3,115.96  $2,500  $3,000  

01-4-0780-00 Miscellaneous $500  $100.29  $500  $500  

01-4-0782-00 Permit Fees $250  $310.34  $400  $400  

01-4-0782-10 Recording Fees $100  $100.00  $100  $100  

01-4-0784-00 CDL Testing $0  $0.00  $0  $0  

01-4-0792-00 Equipment Acquisition (non-computer) $2,000  $1,223.05  $2,200  $2,500  

01-4-0793-00 Radios & Communications $500  $675.82  $500  $750  

  SUB TOTAL PUBLIC WORKS $138,550 $122,334.02  $129,000 $130,100 

      

 DEPARTMENT OF PUBLIC WORKS - FACILITIES     

01-4-0839-00 Facilities Maintenance/Improvements $34,000  $43,100.94  $30,000  $40,000  

01-4-0839-10 Facilities-Cleaning Supplies/Services $14,000  $13,266.65  $13,500  $14,000  

01-4-0867-00 Tree Removal/Planting/Care $5,000  $2,983.25  $5,000  $5,000  

01-4-0869-00 Parks/Grounds Maintenance $18,000  $19,031.14  $14,000  $16,000  

01-4-0869-10 Park Maint-Baseball Field $0  $4,650.40  $0  $0  

01-4-0879-00 Litter Receptacles $0  $0.00  $400  $400  

01-4-0881-00 Waste Disposal-Facilities $7,250  $6,007.40  $5,500  $6,250  

 SUB TOTAL PUBLIC WORKS - FACILITIES $78,250  $89,039.78  $68,400  $81,650  

      

 DEPARTMENT OF PUBLIC WORKS - HIGHWAYS     

01-4-0947-00 Cutting Edges $8,000  $5,185.58  $9,000  $9,000  

01-4-0956-00 Asphalt-Patchwork $2,000  $1,451.31  $2,000  $2,000  

01-4-0957-00 Winter Sand & Salt $140,000  $192,316.21  $136,000  $140,000  

01-4-0959-00 Chloride $11,900  $11,895.70  $10,000  $10,000  

01-4-0960-00 Gravel $10,000  $4,561.40  $8,000  $9,000  

01-4-0961-00 Signs & Posts $5,000  $3,897.01  $6,000  $8,000  

01-4-0962-00 Culverts/Drainage Appert $4,000  $2,231.53  $4,000  $4,000  

01-4-0963-00 Street Cleaning $1,500  $828.40  $1,500  $1,500  

01-4-0964-00 Curb & Sidewalk Repair $1,000  $4.03  $1,000  $1,000  

01-4-0965-00 Guard Railings $1,000  $385.02  $1,000  $1,000  

01-4-0966-00 Bridge Repair $500  $0.00  $500  $500  

01-4-0977-00 Line Painting $8,000  $6,292.92  $7,000  $7,000  

01-4-0978-00 Traffic Signals $4,800  $6,627.79  $4,500  $6,000  

 SUB TOTAL PUBLIC WORKS - HIGHWAYS $197,700  $235,676.90  $190,500  $199,000  

           TOTAL PUBLIC WORKS $414,500  $447,050.70 $387,900  $410,750  

   2010-2011 2010-2011 2011-2012 2012-2013 

ACCOUNT  BUDGETED ACTUAL BUDGETED BUDGET 

NUMBER DESCRIPTION EXPENSES EXPENSES EXPENSES PROPOSAL 
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 POLICE DEPARTMENT     

01-4-1006-50 Special Officers-Byrne Recovery Grant $0  $19.81  $0  $0  

01-4-1010-00 Special Officers/Prisoner Transport $0  $592.00  $0  $0  

01-4-1011-00 Animal Control Officer - Wages $0  $174.00  $0  $0  

01-4-1011-10 Animal Control Officer - Mileage $500  $148.42  $500  $0  

01-4-1011-20 Animal Control Officer - Equipment $5,700  $5,686.25  $5,700  $750  

01-4-1011-30 Animal Control Officer - Miscellaneous $200  $0.00  $250  $250  

01-4-1011-40 Animal Control Officer - Veterinary Care $750  $434.30  $750  $2,000  

01-4-1025-00 Advertising $500  $111.16  $0  $0  

01-4-1026-00 Travel $1,500  $659.15  $0  $0  

01-4-1028-00 Training $3,000  $5,194.99  $5,000  $6,000  

01-4-1029-00 Supplies $1,000  $2,158.60  $2,000  $3,000  

01-4-1030-00 Dues & Subscriptions $1,200  $1,043.73  $1,400  $1,400  

01-4-1032-00 Uniforms-Clothing $5,000  $16,776.98  $9,000  $7,000  

01-4-1032-10 Uniforms-Cleaning Allowance $7,000  $2,800.00  $7,200  $7,200  

01-4-1040-00 Vehicle Maintenance $9,000  $9,046.34  $9,000  $9,500  

01-4-1042-00 Fuel-Gas $17,000  $17,012.54  $21,000  $24,000  

01-4-1047-00 Equipment Maintenance $13,500  $20,237.19  $17,000  $17,500  

01-4-1070-00 Criminal Investigation Costs $0  $0.00  $2,500  $2,500  

01-4-1080-00 Miscellaneous $200  $188.91  $200  $200  

01-4-1082-11 Grant-Cruiser Computers-3 $0  $17,536.11  $0  $0  

01-4-1083-11 Grant-Fingerprinting $0  $32,042.26  $0  $0  

01-4-1092-00 Equipment Acquisition (Non-Computer) $2,500  $703.01  $4,000  $4,000  

   TOTAL POLICE DEPARTMENT $68,550  $132,565.75  $85,500  $85,300  

            

  FIRE DEPARTMENT         

01-4-1128-00 Training-Firefighters $3,000  $1,808.52  $1,500  $1,500  

01-4-1129-00 Supplies-Fire Prevention $1,100  $1,059.75  $1,500  $1,000  

01-4-1141-00 Vehicles/Equipment Maintenance/Repairs $11,000  $13,638.60  $11,000  $14,500  

01-4-1142-00 Fuel-Gas $250  $1,125.20  $250  $300  

01-4-1143-00 Fuel-Diesel $3,250  $2,039.53  $3,000  $3,250  

01-4-1149-00 Communications-Acquisition/Repair $7,000  $2,984.69  $2,500  $4,000  

01-4-1180-00 Miscellaneous $2,000  $1,837.43  $1,500  $1,500  

01-4-1190-00 Hazardous Waste Supplies $1,000  $0.00  $1,000  $1,000  

01-4-1192-00 Equipment Acquisition $14,000  $20,686.90  $14,000  $23,000  

    TOTAL FIRE DEPARTMENT $42,600  $45,180.62  $36,250  $50,050  

            

 EMERGENCY MANAGEMENT     

01-4-1215-00 Search & Rescue Team $0 $0.00 $0 $5,000 

01-4-1226-00 Travel/Training $500  $0.00  $0  $0  

01-4-1230-10 Incident-Labor $0  $0.00  $0  $0  

01-4-1230-20 Incident-Supplies $0  $0.00  $0  $0  

01-4-1230-30 Incident-Equipment $0  $0.00  $0  $0  

01-4-1241-00 Equipment Maintenance $500  $0.00  $500  $500  

01-4-1280-00 Miscellaneous $500  $0.00  $250  $250  

01-4-1292-00 Equipment Acquisition $0  $0.00  $0  $2,000  

   TOTAL EMERGENCY MANAGEMENT $1,500  $0.00 $750  $7,750  

   2010-2011 2010-2011 2011-2012 2012-2013 

ACCOUNT  BUDGETED ACTUAL BUDGETED BUDGET 

NUMBER DESCRIPTION EXPENSES EXPENSES EXPENSES PROPOSAL 
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 PARKS AND RECREATION DEPARTMENT     

01-4-1325-00 Advertising/Printing/Publications $2,500  $1,842.55  $2,500  $2,500  

01-4-1325-20 Advertising-Applejack Field $1,000  $0.00  $500  $500  

01-4-1326-00 Travel $1,000  $56.65  $0  $0  

01-4-1329-00 Supplies $1,000  $1,111.10  $1,000  $1,500  

01-4-1330-00 Dues & Subscriptions $500  $165.00  $500  $600  

01-4-1335-00 Precision Walk $500  $233.62  $400  $400  

01-4-1337-00 Electricity $6,000  $5,524.56  $6,200  $7,000  

01-4-1337-10 Electricity-Applejack Field $6,000  $3,688.45  $6,000  $6,000  

01-4-1338-00 Heating Fuels $4,300  $2,719.43  $3,000  $5,000  

01-4-1350-00 Pool Maintenance/Supplies $10,000  $16,622.32  $13,000  $20,000  

01-4-1350-10 Pool Uniforms $750  $491.12  $750  $800  

01-4-1360-00 Pool Heater (Propane) $8,200  $4,124.34  $7,500  $6,000  

01-4-1371-20 Applejack Field Maintenance $18,000  $11,903.84  $12,000  $16,000  

01-4-1372-00 Maintenance Contracts $3,500  $500.00  $2,000  $1,000  

01-4-1380-00 Miscellaneous $200  $12.00  $500  $500  

01-4-1390-00 Activenet-Transaction Fees $0  $705.61  $0  $2,000  

01-4-1391-00 Activenet-Credit Card Fees $0  $392.89  $0  $750  

01-4-1392-00 Equipment Acquisition $2,500  $1,773.51  $2,500  $5,000  

01-4-1394-00 Programs $53,000  $44,684.41  $36,000  $40,000  

01-4-1395-00 Swim Team Expenses $5,500  $7,164.90  $4,000  $10,000  

    TOTAL RECREATION DEPARTMENT $124,450  $103,716.30  $98,350  $125,550  

            

  HEALTH OFFICER         

01-4-1426-00 Mileage $250  $0.00  $0  $0  

01-4-1429-00 Supplies $100  $31.60  $100  $100  

01-4-1470-00 Recording Fees $50  $0.00  $50  $50  

01-4-1480-00 Miscellaneous $100  $0.00  $100  $100  

    TOTAL HEALTH OFFICER $500  $31.60  $250  $250  

            

  TOWN CLERK      

01-4-1519-00 Records Preservation $6,000  $5,050.82  $3,000  $3,000  

01-4-1526-00 Travel $0  $378.50  $0  $0  

01-4-1530-00 Dues & Subscriptions $0  $547.00  $600  $600  

01-4-1570-00 Town Clerk's Office Operating Contingency $7,200  $0.00  $0  $0  

01-4-1571-00 Maintenance Contracts $0  $4,000.00  $4,000  $4,000  

01-4-1580-00 Miscellaneous $0  $299.03  $500  $500  

    TOTAL TOWN CLERK $13,200  $10,275.35  $8,100  $8,100  

            

  ELECTIONS & BOARD OF CIVIL AUTHORITY (BCA)      

01-4-1628-00 Training $300  $0.00  $300  $250  

01-4-1630-00 Contracted Services $5,000  $3,782.90  $1,800  $5,000  

01-4-1631-00 Printing & Publications $1,000  $0.00  $1,000  $1,000  

01-4-1671-00 Maintenance Contracts $700  $0.00  $600  $0  

01-4-1680-00 Miscellaneous $380  $314.40  $400  $750  

    TOTAL ELECTIONS & BCA $7,380  $4,097.30  $4,100  $7,000  

      

 TOWN HALL/PUBLIC SAFETY FACILITY (PSF)     

01-4-1734-00 Water-Town Hall $500  $328.30  $525  $525  

01-4-1734-50 Water-PSF $1,600  $1,664.89  $2,100  $2,000  

01-4-1737-00 Electricity-Town Hall $8,700  $9,749.23  $9,000  $11,000  

01-4-1737-50 Electricity-PSF $13,700  $14,863.85  $15,500  $16,800  

01-4-1738-00 Heating Fuels-Town Hall $17,400  $19,096.49  $14,000  $21,000  

01-4-1738-50 Heating Fuels-PSF $26,900  $34,984.92  $20,000  $33,000  

    TOTAL TOWN HALL/PSF $68,800  $80,687.68  $61,125  $84,325  

   2010-2011 2010-2011 2011-2012 2012-2013 

ACCOUNT  BUDGETED ACTUAL BUDGETED BUDGET 

NUMBER DESCRIPTION EXPENSES EXPENSES EXPENSES PROPOSAL 
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  GENERAL EXPENDITURES         

01-4-1818-00 Telephone $9,100 $9,048.83 $9,500 $6,000 

01-4-1819-00 Internet Services $1,200 $2,032.58 $1,700 $3,500 

01-4-1819-50 Wi-Fi $0 $0.00 $0 $5,000 

01-4-1820-00 Cell Phone $2,800 $5,641.83 $2,500 $6,000 

01-4-1822-00 Photocopiers $8,500 $7,923.55 $8,000 $8,500 

01-4-1824-00 Travel $0 $82.30 $2,500 $2,500 

01-4-1825-00 General Advertising $0 $0.00 $4,000 $5,000 

01-4-1825-10 Fleet Vehicle Lease $0 $3,435.30 $2,500 $0 

01-4-1825-20 Fleet Vehicle Fuel $0 $136.53 $1,800 $1,500 

01-4-1825-30 Fleet Vehicle Maintenance $0 $0.00 $1,000 $500 

01-4-1827-00 Postage $11,000 $8,962.52 $10,000 $10,500 

01-4-1828-00 Training-General $4,000 $4,412.65 $6,000 $6,000 

01-4-1829-00 Computer & Office Supplies/Equipment $16,000 $19,693.11 $16,000 $17,000 

01-4-1830-00 Pre-Employment Expenses $750 $484.25 $250 $500 

01-4-1840-00 Junc Proj-Information Officer Expenses $0 $0.00 $0 $4,900 

01-4-1850-00 Town Report Printing/Mailing/Advertising $10,500 $7,705.34 $11,500 $9,000 

01-4-1871-00 Legal/Consulting $37,000  $30,943.52  $35,000  $38,000  

01-4-1871-50 Legal-Real Estate Tax Appeal Expenses $0  $7,598.75  $0  $0  

01-4-1871-55 Legal-Tax Sales Expenses $0  $10,242.80  $0  $0  

01-4-1872-00 Property Maps $6,200  $5,930.00  $6,000  $6,000  

01-4-1874-00 Audit $9,100  $8,750.00  $9,450  $10,000  

01-4-1875-00 Recreation/Town Facilities Fees-MEMS/Others $120,000  $150,000.00  $130,000  $100,000  

01-4-1875-10 MEMS-Contingency $30,000  $0.00  $0  $0  

01-4-1876-00 State Property Tax $28,000  $0.00  $28,000  $29,000  

01-4-1879-00 Bennington County Regional Commission $4,100  $3,813.00  $4,000  $5,100  

01-4-1880-00 Listers Errors & Omissions-Municipal Tax $0  $0.00  $5,000  $5,000  

01-4-1881-00 County Taxes $117,000  $106,100.44  $88,000  $90,000  

01-4-1882-00 Tax Appeals-Court Imposed $1,000  $5,705.99  $1,000  $1,000  

01-4-1883-00 Uncollectible Taxes $3,000  ($16,857.86) $3,000  $3,000  

01-4-1884-00 Tax Abatements $500  $4,717.05  $500  $500  

01-4-1885-00 Street Lights $35,000  $32,010.75  $38,000  $30,000  

01-4-1886-00 VT League-Cities & Towns $4,757  $4,757.00  $5,000  $5,125  

01-4-1887-00 Village Alloc-Highways $35,000  $28,836.04  $40,000  $41,000  

01-4-1888-00 Village Alloc-St Li/Sidew $7,000  $7,501.59  $4,300  $4,400  

01-4-1889-00 Solid Waste Disposal $16,000  $17,964.79  $15,000  $17,000  

01-4-1890-00 Recycling/Hazardous Waste $10,500  $12,623.08  $15,000  $16,000  

01-4-1891-00 Memorial Day $1,500  $1,400.15  $1,000  $1,500  

01-4-1892-00 Loyalty Day $0  $0.00  $0  $0  

01-4-1893-00 Conservation Commission $0  $0.00  $100  $100  

01-4-1894-00 Bicenquinquagenary Celebration (Year 2011) $5,000  $5,000.00  $2,500  $0  

01-4-1895-00 Insurance-Property/Liability $48,000  $47,305.60  $54,000  $45,000  

01-4-1895-50 Transfer Out-High Deductible Fund $10,000  $10,000.00  $10,000  $10,000  

01-4-1896-00 Fire Equipment Reserve Fund  $75,000  $75,000.00  $75,000  $46,000  

01-4-1896-10 Trans to UDAG-Fire Dept $0  $0.00  $0  $29,000  

01-4-1897-00 Debt-Principal & Interest $197,385  $211,811.97  $205,801  $197,643  

01-4-1899-10 VT Coalition of Municipalities $250  $250.00  $250  $250  

01-4-1899-70 Town Service Officer $250  $0.00  $250  $250  

01-4-1899-90 Miscellaneous $200  $102.93  $500  $500  

    TOTAL GENERAL EXPENDITURES $865,592  $841,066.38  $853,901  $817,768  

   2010-2011 2010-2011 2011-2012 2012-2013 

ACCOUNT  BUDGETED ACTUAL BUDGETED BUDGET 

NUMBER DESCRIPTION EXPENSES EXPENSES EXPENSES PROPOSAL 
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 PERSONNEL-SALARIES/WAGES     

01-4-2501-10 Legislative-Selectboard $6,000  $6,000.00  $6,000  $6,000  

01-4-2502-10 Admin-Town Managers Office $90,022  $90,408.04  $90,741  $93,125  

01-4-2502-20 Admin-Human Resources $33,210  $33,569.89  $32,211  $33,050  

01-4-2503-10 Finance-Full time $57,101  $57,320.79  $54,002  $55,410  

01-4-2503-20 Finance-Treasurer $23,560  $23,557.57  $23,247  $23,945  

01-4-2503-40 Finance-Board of Tax Abatement $0  $70.25  $100  $100  

01-4-2504-10 Assessing-Full time $23,778  $24,458.64  $24,158  $24,788  

01-4-2504-20 Assessing-Listers $19,000  $7,242.50  $9,000  $9,250  

01-4-2506-10 Planning/Zoning-Full time $72,977  $75,276.40  $74,072  $76,000  

01-4-2506-20 Planning/Zoning-Part time $24,024  $12,303.08  $0  $0  

01-4-2506-30 Planning/Zoning-Economic Development $23,778  $22,885.50  $24,158  $24,788  

01-4-2507-10 DPW-Director/Mechanic-Full time $100,940  $101,145.70  $102,608  $106,500  

01-4-2507-15 DPW-Director/Mechanic-Overtime $12,000  $16,217.60  $12,400  $40,000  

01-4-2507-20 DPW-Director/Mechanic-Outside  Billable $8,000  $5,922.59  $8,000  $7,000  

01-4-2507-25 DPW-Director/Mechanic-Outside Billable-Overtime $0  $190.50  $0  $0  

01-4-2508-10 DPW-Facilities-Full time $76,468  $76,698.08  $77,673  $80,407  

01-4-2508-15 DPW-Facilities-Full time-Overtime $2,200  $8,014.29  $2,300  $0  

01-4-2508-20 DPW-Facilities-Seasonal $25,000  $25,961.00  $30,000  $30,000  

01-4-2508-25 DPW-Facilities-Seasonal-Overtime $0  $22.50  $0  $0  

01-4-2509-10 DPW-Highways-Full time $76,392  $78,851.88  $77,461  $79,550  

01-4-2509-15 DPW-Highways-Full time-Overtime $24,000  $15,446.78  $20,000  $0  

01-4-2509-20 DPW-Highways-Seasonal $5,000  $97.50  $3,000  $1,000  

01-4-2510-10 Police Dept-Police Chief $75,000  $30,620.00  $152,000  $192,000  

01-4-2510-20 Police-Officers-Full time $346,000  $374,204.41  $335,000  $258,000  

01-4-2510-25 Police-Officers-Overtime $45,000  $62,624.88  $45,000  $60,000  

01-4-2510-26 Police-Officers-Drug Interdiction $0  $1,898.81  $0  $0  

01-4-2510-27 Police-Overtime-Criminal Investigations $0  $0.00  $5,000  $5,000  

01-4-2510-28 Police-GHSP Grant $0  $275.84  $0  $0  

01-4-2510-30 Dispatcher-Full time $165,200  $170,514.73  $124,000  $135,200  

01-4-2510-35 Dispatcher-Full time-Overtime $23,000  $22,345.38  $25,000  $25,000  

01-4-2510-50 Police-Part time/Prisoner Transport $17,000  $33,561.21  $19,000  $23,000  

01-4-2510-60 Dispatcher-Spare $16,500  $15,185.49  $19,000  $19,000  

01-4-2510-80 Police-Animal Control-Hourly Wage $1,000  $198.00  $1,000  $0  

01-4-2511-10 Fire Dept-Administration $7,000  $7,687.50  $7,700  $7,700  

01-4-2511-20 Fire Dept-Firefighters $21,000  $19,837.50  $21,500  $22,200  

01-4-2512-05 Public Safety-Director $0  $0.00  $0  $25,000  

01-4-2512-10 Emergency Management $1,692  $1,693.88  $1,750  $4,000  

01-4-2513-10 Parks/Rec-Full time $69,558  $53,036.99  $69,600  $47,500  

01-4-2513-20 Parks/Rec-Part time $32,000  $24,393.33  $25,000  $46,000  

01-4-2513-30 Parks/Rec-Pool-Straight time $40,000  $41,301.09  $40,000  $41,000  

01-4-2513-35 Parks/Rec-Pool-Overtime $0  $605.26  $0  $0  

01-4-2513-35 Parks/Rec-Pool-Swim Team $7,500  $5,661.68  $9,000  $7,000  

01-4-2513-45 Parks/Rec-Pool-Swim Team-Overtime $0  $36.00  $0  $0  

01-4-2513-50 Parks/Rec-Camp Counselors $25,000  $20,958.00  $17,500  $18,000  

01-4-2514-10 Health Officer-Stipend $2,563  $1,030.00  $2,600  $4,000  

01-4-2514-20 Health Officer-Hourly Wage $500  $90.00  $500  $500  

01-4-2515-10 Town Clerk Salary $40,000  $38,020.34  $40,600  $42,500  

01-4-2515-20 Town Clerk Assistant-Salary $23,000  $23,265.32  $23,345  $26,000  

01-4-2515-30 Contracted Salary-Assistant Town Clerk $2,000  $195.00  $1,000  $600  

01-4-2516-10 BCA (Board of Civil Authority)-Elections $3,500  $1,845.00  $2,500  $3,500  

01-4-2516-20 BCA-Tax Appeals $500  $1,610.00  $1,000  $2,000  

01-4-2540-20 Junc Proj-Information Officer Federal $0  $0.00  $0  $35,000  

01-4-2570-10 Employee Performance Bonus $11,500  $9,250.00  $20,000  $19,000  

01-4-2570-20 Longevity/Sick/Holiday Wage $17,000  $13,459.48  $10,000  $8,000  

01-4-2570-30 Police Dept-Bonus Wage $17,000  $14,900.00  $13,500  $12,000  

  TOTAL PERSONNEL-SALARIES/WAGES $1,713,463  $1,671,966.20 $1,703,226  $1,779,613  

   2010-2011 2010-2011 2011-2012 2012-2013 

ACCOUNT  BUDGETED ACTUAL BUDGETED BUDGET 

NUMBER DESCRIPTION EXPENSES EXPENSES EXPENSES PROPOSAL 
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 ALLOCABLE EXPENDITURES     

01-4-2610-00 FICA/MEDI $127,000  $126,428.50  $128,000  $135,000  

01-4-2615-00 Contingency-Town Clerk Benefits $38,000  $0.00  $0  $0  

01-4-2620-00 Unemployment Insurance $5,000  $5,100.08  $5,000  $6,000  

01-4-2620-30 Health Insurance Premium-Retiree $14,000  $0.00  $0  $2,800  

01-4-2630-00 Health Insurance Premium-Non Union $122,100  $143,035.70  $170,000  $263,000  

01-4-2630-10 HSA-NonUnion-Employer Contribution $77,000  $91,134.58  $94,000  $133,000  

01-4-2630-20 Health Insurance Premium-Union $90,420  $60,437.14  $88,500  $0  

01-4-2630-25 HSA-Union-Employer Contribution $53,500  $42,114.60  $47,500  $0  

01-4-2630-70 Health Care Wellness $3,000  $0.00  $3,000  $3,000  

01-4-2640-00 AD/D, Life Insurance, Short Term Disability Ins $17,000  $17,031.94  $17,000  $19,500  

01-4-2650-00 Worker's Compensation Insurance $54,000  $37,347.00  $48,000  $35,500  

01-4-2660-00 Pension/Retirement $80,000  $89,084.32  $82,000  $92,000  

01-4-2680-00 Dental Insurance $19,000  $17,314.91  $18,000  $17,000  

01-4-2690-00 Section 125 Administration Fees $750  $729.00  $500  $750  

    TOTAL ALLOCABLE EXPENDITURES $700,770  $629,757.77 $701,500  $707,550  

TOTAL OPERATING EXPENDITURES $4,050,655  3,985,346.48 $3,953,352  $4,118,681  

            

  CAPITAL EXPENDITURES         

01-4-2808-50 Energy Audit Implementation $20,000 $8,404.43 $10,000 $0 

01-4-2808-60 WiFi Downtown $0 $0.00 $8,000 $0 

01-4-2808-70 Roof Repair-PSF $0 $0.00 $0 $60,000 

01-4-2808-72 Sprinkler Repair/Upgrade-PSF $0 $0.00 $35,000 $0 

01-4-2809-03 Vehicle Acquisition-Highway $134,000 $135,644.94  $145,000 $0 

01-4-2809-06 Equipment-Highway $0 $0.00  $26,000 $40,000 

01-4-2809-07 Sidewalk Replacement-Highway $0 $0.00  $0 $115,000 

01-4-2809-08 Sidewalk Replacement-Richville Road $0 $0.00  $13,000 $0 

01-4-2809-10 Road Paving-West Road $0 $0.00  $0 $230,000 

01-4-2809-23 Road Drainage-Construction-Highland Ave $80,000  $95,147.73  $0  $0  

01-4-2809-25 Road Construction-Main St/Barnumville $50,000  $50,350.43  $0  $0  

01-4-2809-30 Parking Lot Reconstruction-Depot St $100,000  $119,339.31  $0  $0  

01-4-2809-40 Junction Construction-Federal $0  $0.00  $0  $2,214,927  

01-4-2809-41 Junction-Management-Federal $0  $0.00  $0  $171,366  

01-4-2809-42 Junction-Non Participating $0  $0.00  $0  $205,278  

01-4-2809-46 Junction-Sewer Portion $0  $0.00  $0  $90,000  

01-4-2809-48 Junction-Water Portion $0  $0.00  $0  $62,000  

01-4-2809-50 Roundabout-Design $22,500  $0.00  $22,500  $0  

01-4-2809-51 Roundabout-Phase I (Aerial Utilities) $0  $0.00  $0  $0  

01-4-2809-52 Roundabout Phase II (Power/Communications) $725,000  $0.00  $0  $0  

01-4-2809-53 Roundabout Phase II (Storm Drains) $140,000  $0.00  $115,000  $0  

01-4-2809-54 Roundabout Phase III (Bridge Construction) $115,000  $0.00  $520,000  $0  

01-4-2809-55 Roundabout Phase IV (Roadway) $500,000  $0.00  $1,755,000  $0  

01-4-2809-86 Beautification/Signs $10,000  $4,020.00  $2,000  $2,000  

01-4-2809-88 Bench Replacement Downtown $5,000  $5,308.06  $0  $0  

01-4-2809-90 Trash Containers $10,000  $5,323.20  $0  $0  

01-4-2810-11 Cruiser Cameras $0  $0.00  $18,000  $0  

01-4-2810-14 Vehicle Acqui-Police $28,000  $15,179.20  $33,000  $0  

01-4-2810-50 Transfer to Police Vehicle Reserve $0  $0.00  $0  $25,000  

01-4-2811-11 Equipment Acquisition-Fire $17,500  $37,307.15  $26,000  $40,000  

01-4-2812-20 Emergency Operations Center $0  $0.00  $0  $10,000  

01-4-2813-22 Rotary Club-Special Projects $0  $0.00  $0  $0  

01-4-2813-24 Poolhouse Design $0  $0.00  $0  $0  

01-4-2813-26 Poolhouse Construction $0  $0.00  $0  $0  

01-4-2813-40 Park Improvements-Dana L Thompson Park $0  $0.00  $90,000  $0  

01-4-2813-45 Adams Park Design/Construction $25,000  $23,923.97  $0  $0  

01-4-2813-50 Master Plan/Survey-Recreation $5,000  $0.00  $0  $0  

01-4-2813-60 E-Commerce Initiative $20,000  $12,065.94  $0  $0  

01-4-2813-70 Gazebo-Factory Point Town Green $300,000  $0.00  $0  $0  

01-4-2815-11 Document Shelving System-Town Clerk $0  $0.00  $0  $0  

01-4-2819-13 Cemetery-Headstones Acquisitions $3,500  $0.00  $3,500  $3,500  

01-4-2830-10 Communications/Radios Upgrades $0  $0.00  $0  $10,000  

    TOTAL CAPITAL EXPENDITURES $2,310,500  $512,014.36  $2,822,000  $3,279,071  

TOTAL OPERATING & CAPITAL EXPENDITURES $6,361,155  $4,497,360.84 $6,775,352  $7,397,752  

   2010-2011 2010-2011 2011-2012 2012-2013 

ACCOUNT  BUDGETED ACTUAL BUDGETED BUDGET 

NUMBER DESCRIPTION EXPENSES EXPENSES EXPENSES PROPOSAL 



Town of Manchester 2011 Annual Report 
24 

 TOWN APPROPRIATIONS     

01-4-2941-00 RSVP $3,250  $3,250.00  $3,250  $3,250  

01-4-2943-00 SW Vt Council on Aging $4,000  $4,000.00  $4,000  $4,000  

01-4-2947-00 Manchester Rescue Squad $15,000  $15,000.00  $15,000  $15,000  

01-4-2950-00 Community Action SW VT (BROC) $1,811  $1,811.00  $1,811  $1,811  

01-4-2951-00 PAVE-Against Violence $1,850  $1,850.00  $1,850  $1,850  

01-4-2953-00 Bennington Area Habitat for Humanity $2,400  $2,400.00  $2,400  $2,400  

01-4-2954-00 Community Food Cupboard $0  $0.00  $0  $0  

01-4-2955-00 Neighbor to Neighbor $1,500  $1,500.00  $1,500  $1,500  

01-4-2956-00 Northshire Day School $0  $0.00  $0  $0  

01-4-2957-00 Center for Independent Living $420  $420.00  $420  $420  

01-4-2958-00 Tutorial Center $2,500  $2,500.00  $2,500  $2,500  

01-4-2959-00 Center for Restorative Justice $2,000  $2,000.00  $2,000  $2,000  

01-4-2960-00 Bennington Coalition for the Homeless $1,500  $1,500.00  $1,500  $1,500  

01-4-2962-00 VABVI - Blind & Visually Impaired $500  $500.00  $500  $500  

01-4-2965-00 Mark Skinner Library $153,200  $153,200.00  $153,200  $153,200  

    TOTAL TOWN APPROPROPRIATIONS $189,931  $189,931.00  $189,931  $189,931  

TOTAL EXPENDITURES $6,551,086  $4,687,291.84  $6,965,283  $7,587,683  

SEWER DEPTARTMENT REVENUE     

 DESCRIPTION     

02-3-0301-00 Connections $10,000 $8,079.68  $10,000 $10,000 

02-3-0302-00 User Charges $295,000 $271,373.54  $290,000 $290,000 

02-3-0303-00 Assesment Charges $51,000 $58,820.59  $65,000 $70,000 

02-3-0304-00 Miscellaneous $50 $0.49  $50 $50 

02-3-0310-10 Sale of Vehicle $0 $0.00  $1,000 $0 

02-3-0316-00 Interest on Investments $1,000 $6,333.64  $3,000 $4,500 

02-3-0318-00 Interest on Delinquent Sewer Accounts $3,500 $2,491.15  $3,500 $3,500 

02-3-0322-00 Allocated from Surplus $12,000 $12,000.00  $0 $0 

02-3-0325-00 Transfer in From Sewer Capital Fund $0 $0.00  $25,000 $0 

02-3-7010-00 Transfer In-Roundabout Project $1,320,250 $0.00  $17,250 $90,000 

02-3-7010-50 Bond Proceeds Debt Service $0 $0.00  $41,000 $40,000 

TOTAL SEWER DEPARTMENT REVENUE $1,692,800  $359,099.09 $455,800  $508,050  

   2010-2011 2010-2011 2011-2012 2012-2013 

ACCOUNT  BUDGETED ACTUAL BUDGETED BUDGET 

NUMBER DESCRIPTION REVENUES REVENUES REVENUES PROPOSAL 

   2010-2011 2010-2011 2011-2012 2012-2013 

ACCOUNT  BUDGETED ACTUAL BUDGETED BUDGET 

NUMBER DESCRIPTION EXPENSES EXPENSES EXPENSES PROPOSAL 
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SEWER DEPARTMENT OPERATING EXPENDITURES     

 DESCRIPTION     

02-4-0404-00 Salaries/Wages-Full Time $63,000 $63,962.60  $65,300 $67,491 

02-4-0408-00 Overtime $7,000 $5,593.69  $7,100 $7,000 

02-4-0411-00 Salaries-Administrative $38,599 $39,049.33  $43,842 $44,998 

24-4-0412-00 Merit Raise/Performance Bonus $2,000 $1,275.00  $3,000 $2,600 

02-4-0412-10 Employee Longevity/Sick/Holiday $2,400  $1,939.27  $1,500  $1,500  

02-4-0414-00 FICA/MEDI $9,000  $8,243.82  $9,250  $9,500  

02-4-0416-00 Unemployment Compensation Insurance $700  $895.96  $800  $1,100  

02-4-0418-00 Worker's Compensation Insurance $3,800  $2,003.92  $3,000  $1,750  

02-4-0420-00 Health Insurance  $22,000  $19,139.10  $23,000  $24,000  

02-4-0420-10 HSA-Employer Share $14,000  $12,428.36  $12,500  $12,500  

02-4-0422-00 Dental Insurance $1,700  $1,557.60  $1,700  $1,900  

02-4-0423-00 Section 125 Administration Fees $150  $0.00  $50  $0  

02-4-0424-00 Pension $6,800  $6,394.87  $7,200  $7,500  

02-4-0426-00 AD/D-Life Insurance-Short Term Disability $1,500  $1,352.28  $1,500  $1,500  

02-4-0428-00 Training $1,500  $446.42  $1,500  $1,600  

02-4-0432-00 Uniforms $1,600  $1,571.97  $1,700  $1,800  

02-4-0506-00 Office Expense $2,000  $1,597.62  $2,000  $2,000  

02-4-0518-00 Telephone $1,200  $1,250.99  $1,400  $1,200  

02-4-0519-00 Cell Phone $650  $619.69  $700  $600  

02-4-0520-00 Internet $250  $280.37  $275  $250  

02-4-0524-00 Photocopies $500  $457.79  $500  $500  

02-4-0526-00 Travel $500  $120.34  $500  $250  

02-4-0527-00 Postage $2,100  $2,244.80  $2,000  $2,400  

02-4-0604-00 Electricity $30,000  $27,505.67  $30,000  $31,500  

02-4-0614-00 Plant Maintenance $6,300  $3,488.46  $6,300  $6,400  

02-4-0614-10 Plant Maintenance-Buildings $2,100  $1,286.92  $2,200  $2,200  

02-4-0614-20 Plant Maintenance-Chemicals $10,500  $8,088.46  $10,000  $10,000  

02-4-0650-00 Tree Care $1,000  $0.00  $1,000  $1,000  

02-4-0704-00 Insurance-Prop, Liab, Etc $9,500  $10,026.88  $12,000  $10,000  

02-4-0710-00 Transfer Out-High Deductible Fund $5,000  $5,000.00  $5,000  $5,000  

02-4-0720-00 Computer Expenses $1,000  $0.00  $1,000  $1,000  

02-4-0808-00 Vehicle Fuel $4,200  $2,893.98  $3,600  $3,800  

02-4-0810-00 Heating Fuel $6,500  $8,808.21  $6,500  $6,800  

02-4-0812-00 Vehicle Maintenance $1,500  $2,220.46  $1,500  $1,600  

02-4-0823-00 Equipment Maintenance $2,500  $4,803.48  $2,750  $3,000  

02-4-0824-00 System Maintenance $10,500  $8,511.44  $14,000  $20,000  

02-4-0825-00 Advertising $500  $152.10  $500  $500  

02-4-0834-00 Tools $500  $184.37  $500  $500  

02-4-0884-00 Lab Supplies $3,100  $3,837.95  $3,500  $4,000  

02-4-0984-00 CDL Testing $0  $0.00  $0  $0  

02-4-1002-00 Audit $1,950  $1,875.00  $2,025  $2,100  

02-4-1005-00 Legal  $4,000  $6,845.62  $4,000  $4,000  

02-4-1012-00 Consultants $7,500  $5,541.42  $7,500  $7,500  

02-4-1012-10 Consultants-Office $0  $317.07  $0  $0  

02-4-1012-40 Consultants-Roundabout $0  $2,994.80  $0  $0  

02-4-1013-00 Permit Fees $1,200  $770.25  $1,300  $1,000  

02-4-1045-00 Transfer to Capital Improvement Fund $10,000  $8,079.68  $10,000  $10,000  

02-4-1825-10 Fleet Vehicle-Lease $0  $429.41  $0  $0  

02-4-1825-20 Fleet Vehicle-Fuel $0  $0.00  $0  $0  

02-4-1825-30 Fleet Vehicle-Maintenance $0  $0.00  $0  $0  

02-4-1906-00 Miscellaneous $250  $16.21  $500  $500  

02-4-1942-00 Bond Interest $24,939  $56,913.58  $57,624  $56,940  

TOTAL SEWER OPERATING EXPENDITURES $327,488  $343,017.21  $373,616  $383,279  

   2010-2011 2010-2011 2011-2012 2012-2013 

ACCOUNT  BUDGETED ACTUAL BUDGETED BUDGET 

NUMBER DESCRIPTION EXPENSES EXPENSES EXPENSES PROPOSAL 
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SEWER DEPARTMENT CAPITAL EXPENDITURES     

02-4-2830-10 Communications/Radios Upgrades $0  $0.00  $0  $1,000  

02-4-7030-20 Highland Ave-Main-Construction $780,000  $494,924.21  $0  $0  

02-4-7040-00 Facility Paving $13,500  $0.00  $13,500  $0  

02-4-7040-20 Main Construction-Franklin/Dillingham/Williams St $454,000  $87,783.78  $0  $0  

02-4-7050-00 Vehicle Acquisition $0  $0.00  $20,000  $0  

02-4-7050-10 Energy Conservation $10,000  $2,419.50  $5,000  $5,000  

02-4-7060-10 Main Construct-Roundabout $75,000  $0.00  $15,000  $90,000  

02-4-7060-20 Main Oversight-Roundabout $11,250  $0.00  $2,250  $0  

02-4-7060-50 Lincoln Ave Pump Station Construction $0  $276,933.66  $0  $0  

   TOTAL SEWER DEPT CAPITAL EXPENDITURES $1,343,750 $862,061.15  $55,750 $96,000 

02-2-0270-00 Debt Retirement $21,205  $21,204.30  $23,128  $23,128  

TOTAL SEWER DEPARTMENT EXPENDITURES $1,692,443 $1,226,282.66 $452,494 $502,407 

   2010-2011 2010-2011 2011-2012 2012-2013 

ACCOUNT  BUDGETED ACTUAL BUDGETED BUDGET 

NUMBER DESCRIPTION EXPENSES EXPENSES EXPENSES PROPOSAL 

Lee Krohn  Tax Sale Auction 
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 WATER DEPARTMENT REVENUES     

03-3-0301-00 Connections $10,000  $3,340.00  $10,000  $10,000  

03-3-0302-00 User Charges $550,000  $534,223.32  $555,000  $565,000  

03-3-0304-00 Miscellaneous $50  $0.49  $100  $100  

03-3-0310-00 Sale of Equipment/Parts $0  $47.13  $0  $0  

03-3-0310-10 Sale of Vehicle $0  $0.00  $1,000  $0  

03-3-0312-00 Special Services $800  $825.00  $800  $800  

03-3-0316-00 Interest on Investments $25,000  $17,724.27  $16,000  $18,000  

03-3-0318-00 Interest on Delinquent Water Accounts $7,000  $4,078.31  $5,000  $5,000  

03-3-0346-00 Sale of Meters $3,600  $600.57  $2,000  $2,000  

03-3-0350-00 Sprinkler Fees $36,500  $35,680.00  $36,000  $36,000  

03-3-0371-00 Developers Reimbursements $0  $1,131.62  $0  $0  

03-3-0380-00 Unrealized Gain on Investments $0  $87,228.05  $0  $0  

03-3-1301-00 Allocated from Surplus $0  $0.00  $0  $0  

03-3-7010-00 Bond Proceeds $1,425,000  $0.00  $46,000  $62,000  

03-3-7010-50 Bond Proceeds-Prior  $0  $0.00  $65,000  $60,000  

TOTAL WATER DEPARTMENT REVENUES $2,057,950  $684,878.76  $736,900  $758,900  

   2010-2011 2010-2011 2011-2012 2012-2013 

ACCOUNT  BUDGETED ACTUAL BUDGETED BUDGET 

NUMBER DESCRIPTION REVENUES REVENUES REVENUES PROPOSAL 

Lee Krohn  Thank you  from Sunderland Elementary School 



Town of Manchester 2011 Annual Report 
28 

WATER DEPARTMENT OPERATING EXPENDITURES     

03-4-0404-00 Salaries $63,000  $64,068.97  $65,300  $67,491  

03-4-0408-00 Overtime $10,500  $7,185.79  $9,000  $9,000  

03-4-0411-00 Salaries-Administration $39,908  $40,358.12  $43,842  $44,998  

03-4-0412-00 Merit Raise/Performance Bonus $2,000  $1,275.00  $3,000  $2,600  

03-4-0412-10 Longevity/Sick/Holiday Pay $2,400  $1,939.28  $1,500  $1,500  

03-4-0414-00 FICA/MEDI $9,000  $8,433.97  $9,400  $9,600  

03-4-0416-00 Unemployment Insurance $700  $895.96  $800  $1,100  

03-4-0418-00 Worker's Compensation Insurance $4,000  $2,404.72  $3,500  $2,100  

03-4-0420-00 Health Insurance $22,000  $19,140.03  $23,000  $24,000  

03-4-0420-10 HSA-Employer Share $14,000  $12,428.45  $12,500  $12,500  

03-4-0422-00 Dental Insurance $1,700  $1,557.66  $1,700  $1,900  

03-4-0423-00 Section 125 Administration Fees $150  $0.00  $50  $0  

03-4-0424-00 Pension $6,800  $6,394.88  $7,400  $7,600  

03-4-0426-00 AD/D, Life Insurance, Short Term Disability $1,500  $1,352.28  $1,500  $1,500  

03-4-0428-00 Training $1,500  $324.93  $1,500  $1,600  

03-4-0432-00 Uniforms $1,600  $1,571.98  $1,700  $1,800  

03-4-0506-00 Office Expenses $2,000  $1,717.69  $2,000  $2,000  

03-4-0518-00 Telephone $1,000  $960.06  $1,000  $1,000  

03-4-0519-00 Cell Phone $650  $619.76  $700  $600  

03-4-0520-00 Internet $250  $360.37  $275  $250  

03-4-0524-00 Photocopies $500  $457.85  $500  $500  

03-4-0526-00 Travel $500  $402.42  $500  $250  

03-4-0527-00 Postage $2,500  $2,244.81  $2,100  $2,400  

03-4-0531-00 Printing & Publications $500  $0.00  $500  $500  

03-4-0604-00 Electricity $35,000  $35,646.63  $35,000  $40,000  

03-4-0704-00 Insurance-Prop/Liab/Etc $9,500  $10,026.88  $12,000  $10,000  

03-4-0710-00 Transfer Out-High Deductible Fund $5,000  $5,000.00  $5,000  $5,000  

03-4-0720-00 Computer Expenses $1,000  $0.00  $1,000  $1,000  

03-4-0808-00 Vehicle Fuel-Gas/Diesel $4,200  $2,894.09  $3,600  $3,800  

03-4-0812-00 Vehicle Maintenance $1,500  $2,190.79  $1,500  $1,600  

03-4-0823-00 System Maintenance $20,000  $16,398.51  $12,000  $13,000  

03-4-0823-10 System Chemicals $2,000  $1,504.25  $2,200  $2,200  

03-4-0823-20 Pressure Reducing Valves $4,000  $0.00  $4,000  $4,000  

03-4-0827-00 Leak Detection/Repair $7,000  $11,465.06  $7,000  $7,000  

03-4-0828-00 Equipment Maintenance $1,000  $246.07  $2,500  $2,500  

03-4-0832-00 Advertising $500  $152.10  $500  $500  

03-4-0834-00 Tools $500  $305.85  $500  $500  

03-4-0884-00 Lab Testing/Supplies $2,000  $1,769.15  $3,500  $3,500  

03-4-0984-00 CDL Testing $0  $0.00  $0  $0  

03-4-1002-00 Audit $1,950  $1,875.00  $2,025  $2,100  

03-4-1005-00 Legal $4,000  $5,445.62  $4,000  $4,000  

03-4-1012-00 Consultants $10,000  $8,566.95  $10,500  $11,000  

03-4-1012-10 Consultants-Office $0  $317.08  $0  $0  

03-4-1012-40 Consultants-Roundabout $0  $2,994.82  $0  $0  

03-4-1013-00 Permit Fees $7,000  $6,384.01  $7,000  $7,000  

03-4-1045-00 Transfer to Capital Improvement Fund $10,000  $3,340.00  $10,000  $10,000  

03-4-1825-10 Fleet Vehicle-Lease $0  $429.41  $0  $0  

03-4-1825-20 Fleet Vehicle-Fuel $0  $0.00  $0  $0  

03-4-1825-30 Fleet Vehicle-Maintenance $0  $0.00  $0  $0  

03-4-1906-00 Miscellaneous $500  $16.21  $500  $500  

03-4-1940-00 Trust Account Fees $2,500  $2,725.75  $3,000  $3,000  

03-4-1942-00 Bond Interest Expense $116,159  $170,762.80  $166,207  $158,366  

  TOTAL WATER OPERATING EXPENDITURES $433,967  $466,552.01 $486,799  $487,355  

   2010-2011 2010-2011 2011-2012 2012-2013 

ACCOUNT  BUDGETED ACTUAL BUDGETED BUDGET 

NUMBER DESCRIPTION EXPENSES EXPENSES EXPENSES PROPOSAL 
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WATER DEPARTMENT CAPITAL EXPENDITURES         

03-4-2830-10 Communications/Radio Upgrades $0 $0.00  $0 $1,000 

03-4-7011-00 Master Plan Update $0 $0.00  $0 $25,500 

03-4-7015-10 Chlorine Monitoring System $0  $44,711.37  $0  $0  

03-4-7020-00 Energy Conservation $10,000  $2,419.50  $5,000  $5,000  

03-4-7030-20 Main Construction-Highland Ave $810,000  $816,789.73  $0  $0  

03-4-7040-00 Facility Paving $6,500  $0.00  $6,500  $0  

03-4-7050-00  Vehicle Acquisition $0  $0.00  $20,000  $0  

03-4-7050-10 Main Construction-Roundabout $100,000  $0.00  $40,000  $62,000  

03-4-7050-20 Main Oversight-Roundabout $15,000  $0.00  $6,000  $0  

03-4-7070-20 Main Construction-Franklin/Dillingham/Williams St $500,000  $423,679.67  $0  $0  

   TOTAL WATER CAPITAL EXPENDITURES $1,441,500  $1,287,600.27 $77,500  $93,500  

03-1-5100-00 Debt Retirement $161,242  $161,242.02  $169,319  $174,319  

TOTAL WATER DEPARTMENT EXPENDITURES $2,036,709  $1,915,394.30 $733,618  $755,174  

   2010-2011 2010-2011 2011-2012 2012-2013 

ACCOUNT  BUDGETED ACTUAL BUDGETED BUDGET 

NUMBER DESCRIPTION EXPENSES EXPENSES EXPENSES PROPOSAL 

Lee Krohn  Moon rising over the Equinox 
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 FY '11 FY '11 FY '12 FY '12 FY '13 

 Budget Actual Budget Anticipated Budget 

EXPENDITURES      

Part A      

Elementary Program PK-8 $3,109,824  $3,205,108  $3,106,738  $3,388,318  $3,248,455  

Early Retirement 54,341  54,340  7,380  7,380  0  

Special Education PK-8 1,158,720  1,127,171  1,161,933  1,082,607  1,278,921  

Extracurricular 60,016  51,821  56,141  63,779  63,239  

Health Services 59,365  59,423  59,493  61,857  63,755  

Library/Media Services 335,840  342,353  329,134  321,716  310,709  

Board 62,233  54,415  52,033  43,939  44,958  

Office of the Superintendent 209,448  209,448  216,486  216,486  238,547  

Fiscal Services 49,853  49,573  45,244  44,107  47,443  

School Administration 399,839  405,140  402,214  403,017  414,405  

Plant Operations 447,647  444,162  447,885  470,346  478,605  

Grounds 25,000  21,998  20,500  22,000  22,000  

Vehicle Operation 103,829  89,067  94,192  88,073  90,506  

Vehicle Servicing 29,500  36,927  29,500  35,500  35,500  

School Meals Program 256,505  169,379  187,728  173,027  175,978  

Long-Term Debt 298,022  298,021  288,195  288,195  278,193  

Total Part A $6,659,982  $6,618,346  $6,504,796  $6,710,347  $6,791,214  

      

Part B      

Secondary Program $3,445,579  $3,489,745  $3,569,379  $3,820,760  $3,721,685  

Special Education 9-12 652,809  573,245  643,049  574,542  596,726  

Total Part B $4,098,388  $4,062,990  $4,212,428  $4,395,302  $4,318,411  

      

Total Budget to be Voted $10,758,370  $10,681,336  $10,717,224  $11,105,649  $11,109,625  

      

Warned Articles 25,000  25,000  180,000  180,000  50,000  

TOTAL EXPENDITURES $10,783,370  $10,706,336  $10,897,224  $11,285,649  $11,159,625  
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  FY '11 FY '11 FY '12 FY '12 FY '13 

REVENUES Budget Actual Budget Anticipated Budget 

Tuition/Services      

1300 Tuition $286,650  $529,034  $383,610  $522,006  $541,200  

1400 Non-Resident Transportation 11,500  0  11,500  0  0  

1910 Rental of MEMS Building-Non-town 2,500  2,067  2,500  2,500  2,500  

1910 Rental of MEMS Building-Town 150,000  150,000  130,000  130,000  100,000  

1941 Special Ed/Other Services 113,331  90,930  60,000  85,000  72,000  

  $563,981  $772,031  $587,610  $739,506  $715,700  

Miscellaneous/Local      

1111 Construction Tax $62,160  $62,160  $60,854  $60,854  $59,462  

1500 Interest 25,000  9,380  13,000  10,000  10,000  

1980 Return of Prior Year Expenditures 7,402  9,702  9,050  14,203  0  

1990 Miscellaneous 0  6,110  500  500  500  

5900 ILEAP Grant 0  35,874  0  0  0  

  $94,562  $123,226  $83,404  $85,557  $69,962  

State/Federal/Grants      

2700 Subgrants-IDEA/EEI/Medicaid $58,715  $58,715  $59,348  $0  $36,707  

3150 Transportation Reimbursement 50,227  54,270  44,562  47,462  70,590  

3201 Special Education Block Grant 231,020  231,020  223,943  223,943  221,719  

3202 Special Education Reimbursement 658,749  672,351  684,739  598,578  682,878  

3204 Early Education Block Grant 29,585  29,585  32,846  32,846  35,241  

3370 HS Completion 0  610  0  0  0  

4810 Forest Revenue 5,400  4,920  5,000  5,000  5,000  

4900 Education Jobs Fund 0  0  0  153,250  0  

5400 Prior Year Adjustments 0  11,643  0  0  0  

  $1,033,696  $1,063,114  $1,050,438  $1,061,079  $1,052,135  

After School Program      

1800 After School Program Fees/Subgrant $21,293  $15,401  $17,578  $24,027  $23,481  

       

Foodservice Program      

1600 Meal Sales $120,000  $90,491  $91,000  $76,000  $76,000  

1601 Misc Meals Program 2,500  2,238  2,000  2,000  2,000  

3450 State Meals Match 2,300  3,101  2,300  3,100  3,100  

4250 Federal Meals Reimbursement 56,000  70,112  66,000  86,000  86,000  

  $180,800  $165,942  $161,300  $167,100  $167,100  

       

Revenue Subtotal $1,894,332  $2,139,714  $1,900,330  $2,077,269  $2,028,378  

       

3110 Education Spending 8,889,038  8,889,038  8,743,364  8,743,364  9,273,847  

       

Total Revenues Receipts $10,783,370  $11,028,752  $10,643,694  $10,820,633  $11,302,225  

5900 Surplus Used/(Deficit Raised) 0   253,530   (142,600) 

 TOTAL BUDGETED REVENUE $10,783,370   $10,897,224   $11,159,625  
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Tropical Storm Irene August, 2011 

Evacuating the Brownlee family from Winter St. during Irene Evaluating high waters on Richville Road 

Left: Storm damage on Rootville Rd.; Center: Emergency 
Operation Center in action;  Right: High water off River Road 

Looking into Rootville Road damage Rootville Road repairs 
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Events Around Town 

Swearing in of Police Chief Michael Hall Swearing in of Special Police Officers Anna Mattison and Abby Zimmer 

Town of Manchester 250th Celebration 
Flag Presentation 

Town of Manchester 250th Celebration 
Grand Marshals Nancy and Don Otis 
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Events Around Town 

Unsung heroes Emmy McCusker and David Bentley Swearing in of Police Chief Michael Hall 

Town of Manchester 250th Celebration 
Flag Presentation 

September 11 Monument Dedication 
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For more information see page 12. 

Manchester Park Building 
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   FY '11 FY '11 FY '12 FY '12 FY '13 

   Budget Actual Budget Anticipated Budget 

PART A EXPENDITURES      
        

PRE-SCHOOL      

Instruction       

1100 110 Salaries $120,094  $119,132  $191,063  $202,845  $208,870  

1100 115 Paraeducator Salary 39,793  41,022  58,380  53,018  54,606  

1100 120 Substitutes 0  2,000  1,000  1,000  1,000  

1100 210 Medical 33,164  31,572  50,907  52,224  54,229  

1100 290 P/R Taxes/Fringe/Insurance 18,283  18,824  28,955  29,254  30,092  

1100 300 Private Provider Contract 20,000  10,000  20,000  10,365  15,000  

1100 610 Supplies/Equipment 5,000  2,833  8,000  8,000  3,000  

   $236,334  $225,383  $358,305  $356,706  $366,797  

Staff Support      

2200 270 Tuition $0  $1,346  $2,000  $2,000  $2,000  

2200 300 Professional Development 0  0  400  400  400  

   $0  $1,346  $2,400  $2,400  $2,400  
        

Total Pre-School Program $236,334  $226,729  $360,705  $359,106  $369,197  
        

K-8 PROGRAM      

Instruction       

1100 110 Salaries  $2,001,954  $2,079,908  $1,881,462  $2,099,301  $2,000,550  

1100 110 Summer School Salaries 10,000  8,700  10,000  10,438  10,000  

1100 115 Paraeducators 55,179  69,806  57,849  51,723  53,237  

1100 120 Substitutes 46,000  38,866  46,000  46,000  47,380  

1100 210 Group Medical 378,793  411,179  376,230  422,629  395,839  

1100 290 P/R Taxes/Fringe/Insurance 220,700  224,143  206,365  227,487  216,519  

1100 330 Criminal Record Checks 1,200  1,290  1,200  1,200  1,200  

1100 610 Instructional Materials 74,000  65,362  69,000  69,000  69,000  

1100 733 Equipment - Instruction/Furniture 3,500  2,306  20,000  20,000  5,000  

   $2,791,326  $2,901,560  $2,668,106  $2,947,778  $2,798,725  

Student Support      

2100 320 Contracted Services (117/504) $16,744  $2,592  $2,400  $1,500  $1,500  

2100 331 ESL  0  9,577  9,629  9,629  8,552  

2720 510 Field Trips/Transportation 5,000  5,000  5,000  5,000  5,000  

   $21,744  $17,169  $17,029  $16,129  $15,052  

Staff Support      

2200  115 Salaries - Clerical $2,548  $2,598  $2,598  $5,299  $5,458  

2200  210 Medical 925  1,219  1,256  2,512  2,501  

2200  290 P/R Taxes/Fringe/Insurance 347  436  444  894  922  

2200  610 Supplies 500  0  500  500  500  

2200 270 Tuition Reimbursement 35,000  26,822  35,000  35,000  35,000  

2200 320 Professional Development 8,500  6,979  8,500  8,500  8,500  

2200 320 Contractual PD 12,600  11,596  12,600  12,600  12,600  

2200 320 Consultant Services 0  0  0  0  0  

2200 320 Literacy Coordinator 0  10,000  0  0  0  

   $60,420  $59,650  $60,898  $65,305  $65,481  

Total K-8 Program $2,873,490  $2,978,379  $2,746,033  $3,029,212  $2,879,258  
 

       

Total PK-8 Instruction $3,109,824  $3,205,108  $3,106,738  $3,388,318  $3,248,455  
 

       

EARLY RETIREMENT      

1100  110 Salaries $50,479  $50,479  $6,856  $6,856  $0  

1100  210 Medical 0  0  0  0  0  

1100  290 Benefits 3,862  3,861  524  524  0  

Total Early Retirement $54,341  $54,340  $7,380  $7,380  $0  
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SPECIAL EDUCATION - PK-8      

Instruction       

1200 110 Salaries - Teachers $322,695  $303,987  $304,474  $295,722  $344,931  

1200 115 Paraeducators 269,297  276,878  299,650  271,768  272,678  

1200 332 ESY/Tutoring 9,500  12,382  8,000  7,100  7,000  

1200 120 Substitutes 8,000  12,292  8,000  15,000  12,000  

1200 210 Medical 113,592  95,043  101,303  76,985  95,899  

1200 290 P/R Taxes/Fringe/Insurance 71,710  64,908  72,394  68,082  73,224  

1200 566 Tuition 0  0  0  24,029  91,650  

1200 610 Instructional Materials/ 6,600  9,733  8,600  8,600  8,500  

   $801,394  $775,223  $802,421  $767,286  $905,882  

Student Support      

2100 320 Contracted Services $24,000  $22,851  $20,400  $18,050  $16,000  

2140 110 Salaries/Counseling 18,042  18,041  18,042  18,807  19,362  

2140 210 Medical Insurance 4,688  4,674  4,814  4,828  5,070  

2140 290 P/R Taxes/Fringe/Insurance 1,981  1,949  1,975  2,030  2,093  

2152 110 Salaries/Speech 134,029  134,029  132,060  136,849  140,230  

2152 115 Paraeducators/Speech 16,912  15,692  16,578  17,240  17,754  

2152 210 Medical Insurance 5,883  5,883  5,635  19,155  22,643  

2152 290 P/R Taxes/Fringe/Insurance 16,801  15,194  16,397  16,890  17,334  

2152 610 Supplies 1,000  1,621  1,000  1,000  1,000  

2152 739 Equipment 500  0  500  500  500  

2160 331 OT Assessment 33,563  33,557  34,635  34,635  49,387  

2190 331 PT Services/Assessment 11,324  11,324  14,826  14,826  15,795  

2700 100 Program Transportation 1,000  268  1,500  1,500  1,500  

   $269,723  $265,083  $268,362  $286,310  $308,668  

Staff Support      

2200  115 Salaries - Clerical $0  $0  $0  $10,598  $10,916  

2200  210 Medical 0  0  0  5,024  5,002  

2200  290 P/R Taxes/Fringe/Insurance 0  0  0  1,789  1,843  

2200 270 Tuition Reimbursement 4,000  5,686  3,400  3,400  3,400  

2200 320 Professional Development 2,200  3,572  2,200  2,200  2,200  

   $6,200  $9,258  $5,600  $23,011  $23,361  

Administration      

2400 300 Legal/Advertising $0  $0  $0  $6,000  $6,000  

2400 331 Special Education Assessment 0  0  0  0  35,010  

2400  Administrative Allocation  81,403  77,607  85,550  0  0  

   $81,403  $77,607  $85,550  $6,000  $41,010  

Special Ed Administration      

2400 110 Salaries - Coordinator $68,141  $68,141  $68,141  $0  $0  

2400 115 Salaries - Clerical/Other 20,387  20,786  20,786  0  0  

2400 210 Medical 19,802  22,157  22,822  0  0  

2400 290 P/R Taxes/Fringe/Insurance 10,256  10,567  10,499  0  0  

2400 320 Professional Development 2,600  1,128  5,100  0  0  

2400 331 BRSU Assessment 5,786  5,786  0  0  0  

2400 360 Legal 5,000  0  5,000  0  0  

2400 540 Adv/Postage/Supplies, Etc. 1,500  356  7,835  0  0  

2400 580 Local Travel 200  424  400  0  0  

2400 739 Equipment 2,000  0  2,000  0  0  

Applied to PK-8 Above & to 9-12 in Part B (135,672) (129,345) (142,583) 0  0  

   $0  $0  $0  $0  $0  

        

Total Special Education - K-8 $1,158,720  $1,127,171  $1,161,933  $1,082,607  $1,278,921  
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EXTRACURRICULAR      

Student Activities      

1400  110 Extracurricular Salaries $23,600  $22,750  $23,500  $24,600  $24,600  

1400  290 P/R Taxes/Fringe/Insurance 1,973  1,922  1,913  2,002  2,008  

1400  380 Contracted Service/Referees 1,150  3,400  1,150  1,150  1,150  

1400  390 Student Activity 8,000  3,994  6,000  6,000  6,000  

2720  510 Transportation 4,000  3,821  6,000  6,000  6,000  

   $38,723  $35,887  $38,563  $39,752  $39,758  

After School Program      

3300  115 Salaries $15,896  $13,120  $12,000  $18,500  $18,000  

3300  290 P/R Taxes/Fringe/Insurance 1,397  1,631  1,578  2,527  2,481  

3300  610 Supplies & Materials 4,000  1,183  4,000  3,000  3,000  

   $21,293  $15,934  $17,578  $24,027  $23,481  

Total Extracurricular $60,016  $51,821  $56,141  $63,779  $63,239  

        

HEALTH SERVICES      

2130 110 Salaries $46,028  $46,028  $46,028  $48,200  $49,646  

2130 120 Substitutes 1,500  1,890  1,500  1,500  1,500  

2130 210 Medical Insurance 5,930  5,912  6,089  6,108  6,413  

2130 290 P/R Taxes/Fringe/Insurance 4,707  4,597  4,676  4,849  4,996  

2130 390 Contracted Services 200  0  200  200  200  

2130 610 Health Supplies 1,000  996  1,000  1,000  1,000  

Total Health Services $59,365  $59,423  $59,493  $61,857  $63,755  

        

LIBRARY/MEDIA SERVICES      

2220 110  Salaries $192,682  $198,418  $194,816  $197,579  $187,324  

2220 210  Medical 33,211  40,056  43,982  39,978  42,111  

2220 290  P/R Taxes/Fringe/Insurance 23,147  23,249  23,536  23,759  19,474  

2220 430 Equipment Repairs 1,000  168  1,000  1,000  1,000  

2220 610 Library Supplies 3,500  3,010  3,500  3,500  3,500  

2220 620 Periodicals & Books 10,800  12,255  10,800  10,800  10,800  

2225 320 Contracted Technical Services 10,000  2,558  10,000  3,600  10,000  

2225 325 Professional Development 5,000  5,161  5,000  5,000  0  

2225 430 Repairs & Maintenance 2,000  168  2,000  2,000  2,000  

2225 610 Technology Supplies/Software 4,500  8,520  4,500  4,500  4,500  

2225 739 Technology Equipment 50,000  48,790  30,000  30,000  30,000  

Total Library/Media Services $335,840  $342,353  $329,134  $321,716  $310,709  

        

BOARD       

2310 116 Salaries $5,500  $5,500  $5,500  $5,500  $5,500  

2310 220 Social Security 383  383  383  383  383  

2310 320 Contracted Services (incl. min.) 10,700  1,885  10,700  3,000  3,000  

2310 360 Legal Services 1,000  11,353  1,000  1,000  1,000  

2310 520 Comprehensive Insurance 37,100  25,849  26,900  26,481  27,500  

2310 540 Advertising 5,000  7,112  5,000  5,000  5,000  

2310 610 Supplies/Postage 250  233  250  250  250  

2310 810 Dues & Memberships 2,300  2,100  2,300  2,325  2,325  

Total Board  $62,233  $54,415  $52,033  $43,939  $44,958  

        

OFFICE OF THE SUPERINTENDENT      

2321 331 Assessment $209,448  $209,448  $216,486  $216,486  $238,547  
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FISCAL SERVICES      

2520 321 125 Administrative Fees $1,700  $1,519  $1,700  $988  $1,000  

2520  330 Contracted Technical Services 300  0  300  300  300  

2520  331 Accounting Assessment 42,333  42,333  37,244  37,244  40,568  

2520 370 Audit Expense 4,320  4,320  4,800  4,375  4,375  

2520 610 Supplies 1,200  1,401  1,200  1,200  1,200  

Total Fiscal Services $49,853  $49,573  $45,244  $44,107  $47,443  

        

SCHOOL ADMINISTRATION      

2410  110 Principal Salary $99,225  $99,225  $99,225  $90,000  $92,000  

2410  110 Assistant Principal 68,952  68,952  68,952  0  0  

2410  110 Dean of Students 0  0  0  85,176  87,731  

2410  110 Other Administrative Salaries 22,035  24,996  22,035  2,000  2,000  

2410  115 Administrative Staff 78,108  78,319  80,405  89,026  92,415  

2410  210 Group Medical Insurance 44,598  44,893  46,238  50,869  53,141  

2410  290 P/R Taxes/Fringe/Insurance 30,821  30,985  30,759  31,346  32,518  

2410  320 Professional Development 8,000  10,151  8,000  8,000  8,000  

2410 332 Copiers Services 28,000  24,106  26,500  26,500  26,500  

2410  530 Telephone 5,000  4,323  5,000  5,000  5,000  

2410  610 Office Supplies/Postage 11,000  12,490  11,000  11,000  11,000  

2410  739 Equipment 2,000  4,366  2,000  2,000  2,000  

2410  810 Dues & Memberships 2,100  2,334  2,100  2,100  2,100  

Total School Administration $399,839  $405,140  $402,214  $403,017  $414,405  

        

PLANT OPERATIONS      

2620  110 Salaries  $138,175  $127,607  $143,760  $143,762  $136,185  

2620  210 Group Medical Insurance 46,504  44,249  47,898  43,946  46,145  

2620  290 P/R Taxes/Fringe/Insurance 30,868  28,263  26,127  27,538  26,475  

2620  411 Water & Sewer 7,500  4,307  7,500  5,500  5,500  

2620  495 General Repairs & Maintenance 60,300  71,543  60,300  60,300  75,000  

2620  500 Travel & Conference 300  535  300  300  300  

2620  610 Custodial Supplies 12,000  16,735  15,000  15,000  15,000  

2620  622 Electric 62,000  63,764  64,000  64,000  64,000  

2620  624 Fuel Oil/Gas 75,000  80,782  68,000  95,000  95,000  

2620  739 Equipment 15,000  6,377  15,000  15,000  15,000  

Total Plant Operations $447,647  $444,162  $447,885  $470,346  $478,605  

        

GROUNDS       

2630 490 Contracted Services $16,500  $13,877  $12,000  $13,500  $13,500  

2630 491 Equipment Repairs 1,500  1,464  1,500  1,500  1,500  

2630 610 Supplies/Equipment 7,000  6,657  7,000  7,000  7,000  

Total Grounds $25,000  $21,998  $20,500  $22,000  $22,000  

        

VEHICLE OPERATION      

2711 110 Salaries  $73,608  $63,591  $66,897  $67,701  $69,475  

2711 210 Group Medical 11,563  11,564  11,910  5,955  6,253  

2711 290 P/R Taxes/Fringe/Insurance 14,058  10,770  11,435  10,527  10,828  

2711 330 Prof Med Services 500  460  500  500  500  

2711 520 Bus Insurance 2,400  1,671  1,750  1,690  1,750  

2711 580 Travel 200  781  200  200  200  

2711 590 Contracted Services 1,000  130  1,000  1,000  1,000  

2711 690 Other Supplies & Materials 500  100  500  500  500  

Total Vehicle Operations $103,829  $89,067  $94,192  $88,073  $90,506  
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VEHICLE SERVICING      

2740 430 Maintenance/Parts $16,500  $22,366  $16,500  $20,000  $20,000  

2740 611 Tires 2,000  1,060  2,000  2,000  2,000  

2740 626 Gasoline/Electricity 11,000  13,501  11,000  13,500  13,500  

Total Vehicle Servicing $29,500  $36,927  $29,500  $35,500  $35,500  

        

SCHOOL MEALS PROGRAM      

3100 110 Salaries  $73,241  $71,747  $74,042  $74,218  $76,834  

3100 210 Group Medical 5,883  5,883  6,059  6,059  6,059  

3100 290 P/R Taxes/Fringe/Insurance 11,081  10,381  10,828  10,951  11,286  

3100 320  Services 2,000  1,344  1,500  1,500  1,500  

3100 430  Repairs 500  971  1,500  1,500  1,500  

3100 610  Supplies 8,000  3,598  3,500  3,500  3,500  

3100 624  Propane 5,300  5,510  5,000  5,000  5,000  

3100 630  Food 145,000  65,828  80,000  65,000  65,000  

3100 670  Software/Support 500  299  299  299  299  

3100 730  Equipment 5,000  3,818  5,000  5,000  5,000  

Total Meals Program $256,505  $169,379  $187,728  $173,027  $175,978  

        

LONG-TERM DEBT      

5100 830  Interest (2007 - 2027) $49,590  $49,589  $46,967  $46,967  $44,302  

5100 830  Interest (2004 - 2024) 22,160  22,160  20,854  20,854  19,462  

5100 830  Interest (1993 - 2013) 26,272  26,272  20,374  20,374  14,429  

5100 910  Principal (2007 - 2027) 65,000  65,000  65,000  65,000  65,000  

5100 910  Principal (2004 - 2024) 40,000  40,000  40,000  40,000  40,000  

5100 910  Principal (1993 - 2013) 95,000  95,000  95,000  95,000  95,000  

Total Long-Term Debt $298,022  $298,021  $288,195  $288,195  $278,193  

        

TOTAL PART A EXPENDITURES $6,659,982  $6,618,346  $6,504,796  $6,710,347  $6,791,214  

Lee Krohn         The “Purple Box” Lee Krohn 
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PART B EXPENDITURES      

SECONDARY PROGRAM      

1130 561 Tuition - Public VT $28,628  $34,590  $15,000  $15,123  $15,600  

1130 564 Tuition - Out of State 97,600  155,649  146,400  162,473  136,400  

1130 566 Tuition - Private In-State 3,269,000  3,240,730  3,375,025  3,596,614  3,522,089  

1130 593 Service Fees 28,000  22,179  17,000  33,533  33,171  

1130 569 Vocational Tuition 14,501  13,097  10,971  9,838  10,925  

2100 320 Contracted Services 0  23,500  0  500  500  

5210 561 Tuition - Public VT Prior Year 7,850  0  4,983  2,679  3,000  

Total Secondary Program $3,445,579  $3,489,745  $3,569,379  $3,820,760  $3,721,685  
        

SPECIAL EDUCATION - Secondary      

Instruction       

1200 300 Instructional Services $6,700  $6,881  $2,500  $4,920  $5,000  

1200 566 Tuition - Private Schools 41,850  8,010  41,650  0  0  

1200 594 Service Fees/Public 10,000  0  0  0  0  

1200 595 Service Fees Private/Out of St. 504,758  468,909  497,714  531,075  532,290  

   $563,308  $483,800  $541,864  $535,995  $537,290  

Student Support      

2100 320 Contracted Services $17,500  $15,566  $21,950  $21,970  $26,000  

2160 331 OT Assessment 604  604  0  0  0  

2160 331 PT Services/Assessment 1,428  1,428  1,202  1,202  0  

2152 320 Speech Service 15,700  19,076  20,100  15,375  14,500  

2711 510 Transportation 0  1,033  900  0  0  

   $35,232  $37,707  $44,152  $38,547  $40,500  

Administration      

2400 331 Special Education Assessment $0  $0  $0  $0  $18,936  

2400  Administrative Allocation 54,269  51,738  57,033  0  0  

   $54,269  $51,738  $57,033  $0  $18,936  

        

Total Special Education 9-12 $652,809  $573,245  $643,049  $574,542  $596,726  
        

TOTAL PART B EXPENDITURES $4,098,388  $4,062,990  $4,212,428  $4,395,302  $4,318,411  
        

TOTAL BUDGET $10,758,370  $10,681,336  $10,717,224  $11,105,649  $11,109,625  
        

Warned Article Transfers 25,000  25,000  180,000  180,000  50,000  

TOTAL EXPENDITURES $10,783,370  $10,706,336  $10,897,224  $11,285,649  $11,159,625  

                
        

Expenditures Supported by Friends      

  Early Literacy $35,000  $30,632  $56,500  $32,930   

  Enrichment 10,000  4,104  7,500  11,023   

  Math Intervention & Extension 35,000  23,536  26,000  2,459   

  Other (Art, Winter Sports ...) 0  85  0  375   

  Performing Arts 10,000  2,327  7,500  10,052   

  Professional Development 0  7,225  0  11,862   

  Science 0  736  0  1,465   

  Spanish Program 0  1,332  0  1,425   

  Technology 0  9,099  0  0   

 Total Program Costs $90,000  $79,076  $97,500  $71,591   

        

Friends Foundation for MEMS Donations $90,000  $79,076  $97,500  $71,591   
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The Bennington-Rutland Supervisory Union engaged Jeffrey R. Bradley, CPA, Mendon, Vermont to conduct an audit of 

its FY'11 financial statements.  Copies of the audit report will be available upon completion for public inspection by call-

ing the Bennington-Rutland Supervisory Union, 362-2452. 

 General  General  Special 

 Fund  Equipment Reserve  Education 

      

Balance June 30, 2010 $83,511   $3,311   $107,857  

      

Transfer to Equipment Reserve Fund ($3,000)  $3,000    

Actual Revenues FY'11 690,557   0   $877,585  

Actual Expenditures FY'11 (703,579)  (6,311)  (886,107) 

Actual Fund Balance June 30, 2011 $67,489   $0   $99,335  

      

Transfer to Equipment Reserve Fund ($3,000)  $3,000    

Anticipated Revenues FY'12 691,621     $818,893  

Anticipated Expenditures FY'12 (735,068)  (1,000)  (894,227) 

Anticipated Fund Balance June 30, 2012 $21,042   $2,000   $24,001  

      

Transfer to Equipment Reserve Fund ($3,000)  $3,000    

Budgeted Revenues FY'13 752,584     $928,260  

Budgeted Expenditures FY'13 (764,584)    (940,270) 

Budgeted Fund Balance June 30, 2013 $6,042   $5,000   $11,991  

   FY '11 FY '11 FY '12 FY '12 FY '13 

   Budget Actual Budget Anticipated Budget 

EXPENDITURES      

ESL   $0  $16,282  $17,194  $17,625  $18,196  

Curriculum/School Support 66,974  65,518  68,851  69,062  70,773  

Administration 527,546  535,535  537,496  557,558  578,279  

Accounting  86,503  86,244  87,944  90,823  97,336  

Total Expenditures $681,023  $703,579  $711,485  $735,068  $764,584  

        

        

REVENUE       

Interest  $2,500  $4,742  $2,500  $3,000  $3,000  

Miscellaneous 500  2,922  500  2,136  500  

Grant Administration 41,000  41,219  41,000  41,000  41,000  

Revenues  $44,000  $48,883  $44,000  $46,136  $44,500  

        

Service Fees 0  26,651  0  0  0  

Assessments  615,023  615,023  645,485  645,485  708,084  

Fee/Assessments $615,023  $641,674  $645,485  $645,485  $708,084  

        

Subtotal  $659,023  $690,557  $689,485  $691,621  $752,584  

Surplus Used/(Deficit Raised) 25,000   25,000   15,000  

Transfers  (3,000)  (3,000)  (3,000) 

Total Revenue $681,023   $711,485   $764,584  
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EXPENDITURES Budget Actual Budget Anticipated Budget 

ESL Teacher      

2200 110 Salaries $0  $15,055  $15,055  $15,682  $16,152  

2200 290 PR Taxes/Fringe/Insurance 0  1,227  1,539  1,343  1,444  

2200 320 Professional Development 0  0  400  400  400  

2200 610 Supplies 0  0  200  200  200  

ESL Position Subtotal $0  $16,282  $17,194  $17,625  $18,196  

Curriculum Director/School Support     

2200 110 Salaries $47,677  $47,677  $49,107  $48,000  $49,200  

2200 210 Medical Insurance 6,804  6,707  6,908  7,146  7,504  

2200 290 PR Taxes/Fringe/Insurance 4,943  4,616  5,036  4,816  4,969  

2200 320 Professional Development 3,000  2,534  3,000  3,000  3,000  

2200 440 Copier/Services 1,500  1,432  1,500  1,500  1,500  

2200 531 Telephone/Postage 250  28  200  1,500  1,500  

2200 580 Travel 2,000  1,170  2,000  2,000  2,000  

2200 610 Supplies 500  1,354  700  700  700  

2200 810 Dues 300  0  400  400  400  

Curriculum Position Subtotal $66,974  $65,518  $68,851  $69,062  $70,773  

Administration      

2321 110 Superintendent $110,240  $110,240  $110,240  $112,445  $114,649  

2321 110 Assist. Superintendent (40%) 37,440  37,440  37,440  38,189  38,938  

2321 115 Salaries - Staff 146,386  145,233  144,666  146,655  152,651  

2321 210 Medical Insurance 68,972  68,944  71,012  75,179  82,066  

2321 290 PR Taxes/Fringe/Insurance 40,158  38,344  40,613  38,950  40,557  

2321 320 Professional Development 13,000  7,380  13,000  13,000  13,000  

2321 321 Board Development 3,000  0  3,000  3,000  3,000  

2321 330 Contracted Services 2,500  10,529  1,500  1,500  1,500  

2321 330 Minutes 0  538  538  538  538  

2321 330 Accounting System 0  15,070  9,600  11,030  14,000  

2321 330 Flex Plan Administration 0  0  620  1,050  1,050  

2321 360 Legal 5,000  7,386  7,000  8,000  5,000  

2321 370 Audit 4,600  4,600  5,000  5,125  5,125  

2321 423 Custodial/Trash 2,800  3,204  2,800  2,800  3,200  

2321 440 Equip Rent/Copier 3,350  2,112  3,200  2,500  2,500  

2321 441 Rent 56,500  56,462  57,867  57,867  59,315  

2321 520 Comprehensive Insurance 5,000  3,957  2,800  3,992  4,000  

2321 530 Telephone 1,700  1,714  1,200  1,700  1,700  

2321 530 Internet 750  763  750  710  8,400  

2321 531 Postage 4,500  2,399  3,000  2,400  2,400  

2321 540 Advertising 1,100  338  1,100  500  500  

2321 580 Local Travel 6,800  4,572  6,800  5,000  5,000  

2321 610 Supplies 8,200  8,286  8,200  8,200  8,200  

2321 670 Software/Tech Supplies 750  181  750  750  750  

2321 670 School Fusion 0  0  0  6,300  0  

2321 670 Tech Services 0  0  0  1,440  1,440  

2321 670 Alert Now 0  0  0  2,838  2,900  

2321 739 Equip Purchase  500  500  500  500  500  

2321 810 Dues 4,300  5,343  4,300  5,400  5,400  

Administration Subtotal $527,546  $535,535  $537,496  $557,558  $578,279  

District Accounting      

2510 115 Salaries - Staff $59,353  $60,329  $61,073  $61,691  $64,607  

2510 210 Medical Insurance 16,702  15,502  15,966  18,745  21,766  

2510 290 PR Taxes/Fringe/Insurance 10,448  10,413  10,905  10,387  10,963  

Total Budgeted Expenditures $681,023  $703,579  $711,485  $735,068  $764,584  
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     FY '11 FY '11 FY '12 FY '12 FY '13 

   Budget Actual Budget Anticipated Budget 

EXPENDITURES      

Psychological Services $139,691  $137,913  $139,858  $207,133  $213,397  

Administration  370,749  371,861  369,944  314,100  338,257  

Occupational/Physical Therapy 165,605  158,994  162,016  162,964  173,259  

Behavior Educator 48,177  48,253  48,193  48,749  50,328  

Early Ed Instruction/Support Services 172,613  160,342  174,867  161,281  165,029  

TOTAL EXPENDITURES $896,835  $877,363  $894,878  $894,227  $940,270  

        

REVENUE       

Assessments  $339,717  $339,717  $310,315  $310,315  $410,670  

IDEA-B/IDEA-B Pre-School 471,177  505,602  473,000  453,218  410,000  

EPSDT/BEST  0  0  0  0  36,800  

EEI Grant  30,000  30,000  30,000  15,000  30,000  

Services  0  0  0  40,360  40,800  

Miscellaneous  2,141  2,266  0  0  0  

REVENUE SUBTOTAL $843,035  $877,585  $813,315  $818,893  $928,270  

        

Surplus to Reduce Assessments 53,800   81,563   12,000  

TOTAL REVENUE $896,835   $894,878   $940,270  

Lee Krohn  Bruce Fielding at Maple Street School for fire safely day 
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     FY '11 FY '11 FY '12 FY '12 FY '13 

   Budget Actual Budget Anticipated Budget 

EXPENDITURES      
        

Psychological EEE      

2140 110 Salary $10,799  $10,799  $10,799  $11,550  $11,897  

2140 210 Medical 2,359  2,312  2,395  2,395  2,515  

2140 290 PR Taxes/Fringe/Ins. 1,122  1,134  1,152  1,193  1,230  

   $14,280  $14,245  $14,346  $15,138  $15,642  
        

Evaluation/Psychological Services K-12     

2100 110 Salary/Teacher $0  $0  $0  $0  $0  

2140 110 Salary/Psychologists 97,169  97,169  97,169  144,621  148,959  

2140 210 Medical 9,900  9,758  10,051  19,631  20,612  

2140 290 PR Taxes/Fringe/Insurance 9,792  9,577  9,742  14,343  14,784  

2140 320 Services 3,000  2,012  3,000  3,000  3,000  

2140 611 Materials & Supplies 2,200  3,203  2,200  3,000  3,000  

2140 810 Dues 200  175  200  400  400  

2200 320 Professional Development 1,650  530  1,650  5,000  5,000  

2200 580 Travel 1,500  1,244  1,500  2,000  2,000  

   $125,411  $123,668  $125,512  $191,995  $197,755  

        

Total Psychological $139,691  $137,913  $139,858  $207,133  $213,397  

Administration      

2400 110 Assistant Superintendent $53,352  $53,352  $56,160  $57,283  $58,406  

2400 110 Program Directors 203,981  202,240  204,825  150,982  155,511  

2400 115 Salaries - Clerical 12,898  14,206  12,898  13,156  23,714  

2400 210 Medical 11,380  10,519  11,911  11,910  16,258  

2400 210 Medical  Insurance 24,078  23,485  24,205  27,876  29,270  

2400 290 PR Taxes/Fringe/Insurance 7,842  6,644  8,053  7,809  9,538  

2400 290 PR Taxes/Fringe/Insurance 21,918  25,575  22,242  15,434  15,910  

2400 325 Professional Development 11,650  18,733  7,150  7,150  7,150  

2400 330 Contracted Service 1,300  1,139  1,300  1,300  1,300  

2400 360 Legal 5,000  280  5,000  5,000  5,000  

2400 530 Telephone 1,350  1,191  1,350  1,350  1,350  

2400 531 Postage 600  539  600  600  600  

2400 540 Advertising 2,000  1,988  2,000  2,000  2,000  

2400 580 Travel 4,900  3,012  4,250  4,250  4,250  

2400 610 Supplies 4,000  3,961  3,500  3,500  3,500  

2400 670 Computer Software 3,000  2,830  3,000  3,000  3,000  

2400 739 Equipment 1,500  2,167  1,500  1,500  1,500  

Total Administration $370,749  $371,861  $369,944  $314,100  $338,257  
        

Occupational/Physical Therapy EEE      

2160 110 Salary $27,572  $28,355  $25,613  $25,758  $20,840  

2160 210 Medical 2,516  5,067  5,616  5,616  2,845  

2160 290 PR Taxes/Fringe/Ins. 3,071  3,536  3,627  3,500  2,464  

   $33,159  $36,958  $34,856  $34,874  $26,149  
        

Occupational Therapy K-12      

2160 110 Salary $66,295  $57,085  $54,098  $54,497  $68,143  

2160 210 Medical 12,739  14,046  15,439  15,439  19,681  

2160 290 PR Taxes/Fringe/Insurance 9,103  9,250  8,558  8,282  10,467  

2160 610 Supplies 800  146  500  500  500  

2200 320 Professional Development 500  362  500  500  500  

2200 580 Travel 500  1,588  500  1,500  1,500  

   $89,937  $82,477  $79,595  $80,718  $100,791  
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   FY '11 FY '11 FY '12 FY '12 FY '13 

     Budget Actual Budget Anticipated Budget 

Physical Therapy K-12      

2190 110 Salary $37,894  $36,436  $42,579  $42,579  $41,443  

2190 290 PR Taxes/Fringe/Insurance 3,315  3,123  3,686  3,493  3,576  

2190 610 Supplies 300  0  300  300  300  

2200 580 Travel 1,000  0  1,000  1,000  1,000  

   $42,509  $39,559  $47,565  $47,372  $46,319  

        

Total Occupational/Physical Therapy $165,605  $158,994  $162,016  $162,964  $173,259  

        

Behavior Educator      

2160 110 Salary $37,357  $37,356  $37,356  $38,103  $39,247  

2160 210 Medical 5,299  5,294  5,453  5,453  5,726  

2160 290 PR Taxes/Fringe/Insurance 5,521  5,603  5,384  5,193  5,355  

Total Behavior Educator $48,177  $48,253  $48,193  $48,749  $50,328  

        

Mt. Tabor Site Early Education      

1201 110 Salaries $36,711  $36,709  $36,701  $40,029  $41,230  

1201 115 Paraeducators/Subs 13,118  11,856  12,197  12,428  12,800  

1201 210 Group Medical 18,095  14,856  15,214  15,664  16,447  

1201 290 PR Taxes/Fringe/Ins. 6,002  5,381  5,921  5,781  6,047  

1201 610 Supplies 1,000  520  1,000  1,000  1,000  

2100 300 Contracted Services 200  0  200  200  200  

2152 110 Salary - Speech 17,516  0  20,010  25,645  28,909  

2152 210 Medical 6,341  0  4,790  0  0  

2152 290 PR Taxes/Fringe/Ins. 2,111  0  2,238  2,556  2,887  

2152 592 Speech Services 0  12,123  0  0  0  

2152 320 Contracted Services 500  0  0  0  0  

2152 610 Supplies 400  0  400  400  400  

2200 320 Staff PD/Tuition 1,800  0  1,800  1,800  1,800  

2200 580 Staff Travel 500  549  500  500  500  

2200 581 Dues/NAEYC Fees 525  0  525  525  525  

Total Mt. Tabor Site $104,819  $81,994  $101,496  $106,528  $112,745  

        

Early Education Direct Services      

1201 110 Salary  $34,765  $49,205  $29,260  $28,122  $28,966  

1201 210 Medical 555  9,605  8,445  6,003  6,303  

1201 290 PR Taxes/Fringe/Ins. 3,134  4,983  3,471  2,749  2,955  

1201 610 Supplies 500  238  600  600  600  

2152 110 Salary - Speech 13,137  0  9,990  12,803  10,692  

2152 210 Medical 4,756  0  2,392  0  0  

2152 290 PR Taxes/Fringe/Ins. 1,573  0  1,118  1,276  1,068  

2152 592 Speech Services 0  9,123  0  0  0  

2200 320 Staff PD/Tuition 700  0  700  700  700  

2200 580 Travel 3,674  194  2,500  2,500  1,000  

5500 900 Subgrants 5,000  5,000  14,895  0  0  

Total Early Education Direct Services $67,794  $78,348  $73,371  $54,753  $52,284  

        

Total Early Education $172,613  $160,342  $174,867  $161,281  $165,029  

        

Total Special Education/Early Education $896,835  $877,363  $894,878  $894,227  $940,270  
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TAX RATES:  TOWN $0.1551/VOTED EXEMPT $0.0014/ACT 144 LOCAL CONSTRUCTION $0.0047 

 State Education Tax Rates:  Homestead $1.3392/Non-Residential $1.3783 

Homestead Education Tax      

Homestead Education Grand List    $4,765,249.44 

Homestead Tax Rate      1.3392 

Homestead Education Liability     $6,381,622.00 

 Total Credits for Tax Bills    2,052,133.45 

 Late Fees kept by Towns for Revised Tax Bills  -255.00 

Amount Raised on Homestead Properties    $4,329,233.55 

Amount Retained by Town (0.225 of 1%) Administration Fee  -9,741.35 

Amount of Homestead Tax Liability for Education Spending (including credit) $4,319,492.20 

        

Non-Residential Education Tax     

Non-Residential Education Grand List    $8,211,407.18 

Non-Residential Tax Rate     1.3783 

Non-Residential Education Liability    $11,317,783.00 

Amount Retained by Town (0.225 of 1%) Administration Fee  -$25,465.00 

Amount of Non-Residential Tax Liability for Education Spending plus  

 Categorical Grants     -$4,312,389.80 

Non-Residential Education Liability to State Treasury  $6,979,928.20 

        

Municipal Tax       

Town       $2,193,895.29 

Voted Exempt      $19,279.58 

Act 144 Local Construction     $62,160.00 

       $2,275,334.87 

      Education Tax Assessed  

Organization  Property Description  Exempt Value Payment to State 

Adoniram Building Association Masonic Temple, .44 A  269,600  $3,715.90 

Battenkill FOE Aerie  2.8 acres Rt 11/30 (Eagles) 749,500  $10,330.36 

Manchester Music Festival 1.1 A Duplex Dillingham Ave 322,600  $4,446.40 

Manchester Rod & Gun Club 1.6 acres Rec Park Rd  151,800  $2,092.26 

Veterans' Exemptions beyond 10,000 value-Homestead Rate  180,000  $2,410.56 

      1,673,500  $22,995.48 
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Year  Grand List Grand List Village Town 

  Education Municipal   

2002  $6,494,207 $6,481,665 $1,823,714 $4,657,951 

2003  $6,611,527 $6,600,568 $1,851,170 $4,749,398 

      

 Grand List Grand List Grand List   

 Homestead  Non-Residential  Municipal/Act/144/ Grand List  

 Education Education Voted Exempt Village  

2004 $2,553,589 $4,197,814 $6,746,691 $1,885,629  

2005 $4,214,783 $6,988,661 $11,201,909 $3,092,761  

2006 $4,347,971 $6,930,739 $11,271,703 $3,131,472  

2007 $4,168,454 $7,306,296 $11,441,871 $3,238,343  

2008 $4,653,848 $8,642,125 $13,292,524 $3,727,406  

2009 $4,795,867 $8,545,518 $13,326,595 $3,734,798  

2010 $4,876,395 $8,666,965 $13,543,360 $3,579,140  

2011 $4,784,648 $7,984,809 $12,746,014 $3,396,789  

      Tax Year   

           9/13/10 Board of Tax Abatement Meeting       

          

Cassin, Mary Louise   House Fire 2010-11 $1,480.58 

Eaton, Robert Jr/Connie L Garage Fire 2010-11 $104.18 

Ouellette, Thomas   Mobile Home Fire 2010-11 $137.14 

Quesnel, David H/Paula House Fire 2010-11 $679.54 

Taft, Edmund   House Fire 2010-11 $1,048.86 

        $3,450.30 

          

               10/12/10 Board of Tax Abatement Meeting   

          

Mattison, Richard   Mobile Home Destroyed/Removed 1992-93 $72.31 

      1993-94 $72.24 

      1994-95 $77.84 

      1995-96 $85.68 

      1996-97 $87.08 

      1997-98 $93.52 

      1998-99 $118.44 

      1999-2000 $91.56 

      2000-2001 $91.63 

      2001-2002 $91.49 

      2002-2003 $96.88 

      2003-2004 $104.09 

      2004-2005 $162.49 

      2009-2010 $19.94 

      2010-2011 $1.56 

        $1,266.75 

          

    Total Abated:   $4,717.05  
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SCHOOL TAX RATES       

All properties of the Education Grand List have been classified as either Homestead or Non-Residential. 

A Statewide Education Tax, imposed at different rates, is applied to those two classes of property.  

  Non-Residential Property  $1.3349  

  Homestead Property   $1.3211  

TOWN TAX RATES       

Based on the 2011 Municipal Grand List of $12,746,014.30, the Municipal Property Tax Levy of $2,245,683, Voted Appropriations:  
Mark Skinner Library-$153,200, Manchester Rescue Squad-$15,000, SW VT Council on Aging-$4,000, and all other Voted Appropria-
tions-$17,731, Voted Exempt Tax Liability of $22,836.92 and the Act 144 Local School Construction Property Tax Liability of $60,854, 
the Selectboard hereby sets the following Town Tax Rates: 

  Municipal Tax Rate   $0.1614  

  Mark Skinner Library Appropriation  $0.0121  

  Manchester Rescue Squad Appropriation $0.0012  

  SW VT Council on Aging Appropriation  $0.0004  

  All Other Voted Appropriations  $0.0014  

  Voted Exempt Tax Rate   $0.0018  

  Act 144 Local School Construction Rate  $0.0048  

  Total Town Tax Rate   $0.1831  

  Unpaid     Unpaid Percent   

Year                Billed 7/1/2010 Collected Abated   6/30/2011 Delinquent  

         

1989 $5,038,665.68 $101.40 $0.00 $0.00  $101.40 0.0020%  

1990 $5,825,786.79 $72.80 $5.20 $0.00  $67.60 0.0012%  

1991 $5,868,160.85 $85.28 $85.28 $0.00  $0.00 0.0000%  

1992 $5,892,557.42 $157.02 $84.71 $72.31  $0.00 0.0000%  

1993 $5,965,268.72 $467.49 $84.62 $72.24  $310.63 0.0052%  

1994 $6,521,756.65 $781.73 $91.18 $77.84  $612.71 0.0094%  

1995 $7,319,160.58 $1,436.37 $463.90 $85.68  $886.79 0.0121%  

1996 $7,616,032.13 $1,071.09 $471.48 $87.08  $512.53 0.0067%  

1997 $8,136,673.33 $1,150.29 $506.34 $93.52  $550.43 0.0068%  

1998 $10,186,086.08 $1,456.81 $641.27 $118.44  $697.10 0.0068%  

1999 $7,908,796.84 $1,348.55 $619.99 $91.56  $637.00 0.0081%  

2000 $8,054,005.82 $1,349.60 $594.15 $91.63  $663.82 0.0082%  

2001 $8,227,350.25 $1,246.95 $495.36 $91.49  $660.10 0.0080%  

2002 $8,973,416.04 $1,523.64 $524.54 $96.88  $902.22 0.0101%  

2003 $9,789,235.73 $1,894.97 $563.58 $104.09  $1,227.30 0.0125%  

2004 $15,440,666.67 $7,077.88 $879.77 $162.49  $6,035.62 0.0391%  

2005 $17,046,539.02 $8,390.71 $2,203.79 $0.00  $6,186.92 0.0363%  

2006 $17,511,557.91 $10,601.51 $2,341.36 $0.00  $8,260.15 0.0472%  

2007 $17,974,074.39 $25,606.91 $19,722.46 $0.00  $5,884.45 0.0327%  

2008 $19,534,895.95 $67,294.98 $49,817.76 $0.00  $17,477.22 0.0895%  

2009 $20,294,177.45 $173,800.61 $149,527.23 $19.94  $24,253.44 0.1195%  

2010 $19,980,625.99 $19,980,625.99 $19,850,526.89 $3,451.86  $126,647.24 0.6339%  

                

Total $239,105,490.29 $20,287,542.58 $20,080,250.86 $4,717.05   $202,574.67 0.0847% * 

          

     * Amount is less than 1%.  
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   1989-2002 2003 2004 2005 2006 2007 2008 2009 2010 TOTAL 

* 1589 Richville LLC         $643.31 $643.31 

 Amadon, Kathryn         $45.07 $45.07 

 Andrus, Carroll M         $2,584.30 $2,584.30 

 B&F Land Real Estate Corp         $7,148.40 $7,148.40 

* Barker, Joseph         $21.76 $21.76 

 Bessette, Frederick-Estate       $39.28 $47.55 $30.28 $117.11 

 Big Brothers Inc $169.00         $169.00 

 Blackmer, Fred   $73.87 $152.20 $155.16 $160.50 $135.19 $139.56 $43.51 $859.99 

* Bovey, Brian C   $62.73      $15.54 $78.27 

 Bovey, Heather         $17.09 $17.09 

 Brice, Michelle  $101.12 $157.85 $100.45 $102.40 $105.93 $74.28 $76.69 $7.75 $726.47 

* Bruroe Enterprises         $21.10 $21.10 

 Butler, Veronica S   $98.39 $50.23 $51.26 $5.10 $20.80   $225.78 

 Carey, Cindy        $154.89 $156.96 $311.85 

 Comelli, Kathleen /Daniel T         $3,561.76 $3,561.76 

 Coyle, Sharon C Trustee         $5,739.96 $5,739.96 

 D'Eredita, Angela (aka Wood) $43.80 $61.47   $43.44 $44.94   $35.74 $229.39 

 Dalgewicz, Donna         $3,700.07 $3,700.07 

 Dubrow, Leonard         $455.42 $455.42 

 DWH II LLC         $28,859.33 $28,859.33 

* Elliott, Paul 96 Main St        $1,948.81 $12,865.57 $14,814.38 

* Ferrazano, Nick T         $1,718.49 $1,718.49 

 Fisher, Mary N         $82.36 $82.36 

 Graham, Patricia E/Kelli G Michaels        $1,490.76 $1,490.76 

 Gunther, Mary         $3,939.39 $3,939.39 

 Haner, Alishia   $78.93 $39.57 $40.35 $41.73    $200.58 

 Hazelton, Christal/Sherrill $900.54        $5.87 $906.41 

 Hodgin, Mark      $196.31  $841.36 $758.06 $1,795.73 

* Hubner, Donald A/Michael E       $6,488.63   $6,488.63 

 Jewett Jr, John (2 Accts) $3,897.36 $447.59 $698.71 $493.12 $502.72 $520.02 $615.04 $634.91 $643.35 $8,452.82 

 Johnson, Mark T $104.13 $254.28 $396.94 $208.51 $212.57 $219.89 $200.56   $1,596.88 

 Kapusta, Cynthia         $19.22 $19.22 

 Keyes, Jack/Donna   $385.63      $149.97 $535.60 

 Lanni-Gage, Elena M         $4,692.62 $4,692.62 

* Lewis, Randy $281.98 $141.27 $212.44       $635.69 

 Lurvey, Deanna      $40.12 $35.65 $36.80 $37.30 $149.87 

Continued  
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 Marcus, Ronald A         $1,169.79 $1,169.79 

 Matteson, Tammy (Seller: Barker, Cindy)     $170.13  $116.56 $109.98 $396.67 

 Merrill, Samantha/Zuniga, Frank        $26.42 $26.42 

* Nawrath, Elaine G Trustee         $5,064.49 $5,064.49 

 Olde Oak Development         $1,864.80 $1,864.80 

* Parker, Barry/Parker, Avis Tifft        $2,637.44 $2,637.44 

 Parsons, James Craig   $3,524.25 $4,963.24 $5,059.77 $1,006.85    $14,554.11 

 Pounds, Joyce Goolsby         $2,320.29 $2,320.29 

* RSDK Inc          $12,177.15 $12,177.15 

 Rafus, Chris/Gonzalez, Jennifer $146.91 $110.04 $171.78 $15.22 $15.52     $459.47 

 Robinson, Audrey B Estate         $1,954.78 $1,954.78 

* Sargent, Chris Murphy         $200.24 $200.24 

* Scheps, Alfred L (2 Accts)         $4,310.50 $4,310.50 

 Shanks, David A $398.11 $111.53 $174.10 $164.38 $167.57 $173.34 $185.70 $191.70 $194.25 $1,760.68 

* Sharlitt, Elizabeth         $22.74 $22.74 

* Star Blanket Associates         $3,383.95 $3,383.95 

 Susca, Paul A         $2,797.20 $2,797.20 

* Sweeney, Floyd/Dawn        $173.53 $125.28 $298.81 

* Sykes, Lorraine         $1,751.12 $1,751.12 

 Tobin, Jessica        $16.87 $16.66 $33.53 

* Vanderkar, William        $1,694.44 $1,164.61 $2,859.05 

 Vermont Carpet $660.50         $660.50 

* Vermont Estate Home Builders LLC      $9,682.09 $16,104.33 $1,810.28 $27,596.70 

 Ward, Deborah Ann (2 Accts)    $1,864.40   $1,483.31 $548.56 $3,896.27 

 Whitney, Scott     $44.99 $46.55  $16.10 $38.85 $146.49 

* Wilcox, Gerald/Howard A      $3,153.04   $3,467.55 $6,620.59 

* Young, Betty D        $576.03  $576.03 

             

   $6,602.33 $1,227.30 $6,035.62 $6,186.92 $8,260.15 $5,884.45 $17,477.22 $24,253.44 $126,647.24 $202,574.67 

* Paid or Partially Paid by 12/31/2011          

      Note:  Amounts do not include Penalty and Interest Charges also due.  

   1989-2002 2003 2004 2005 2006 2007 2008 2009 2010 TOTAL 

Lee Krohn  Depot Historic District parking lot construction 
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The meeting was called to order at 7:00 p.m. by Modera-

tor Michael Nawrath.                  

 

The warning was read: 

 

The legal voters of the Manchester Town School District, 

Manchester, Vermont, are hereby notified and warned to 

meet at the Manchester Elementary Middle School on 

Monday, February 28, 2011 at 7:00 P.M. to transact any 

business not involving voting by Australian ballot, and on 

Tuesday, March 1, 2011 from 8 A.M. to 7 P.M. at the 

Manchester Town Offices to transact business involving 

voting by Australian ballot. 

 

To be acted upon on Monday, February 28, 2011: 

 

Article 1:  Shall the voters authorize the School Board 

to borrow money by issuance of notes not in excess of 

anticipated revenue for the fiscal year July 1, 2011 to 

June 30, 2012? 

 

Moved by Bill Drunsic, seconded by Cynthia Kilburn.  

No discussion. The question was called and the article 

was approved. 

 

Article 2:  Shall the voters appropriate the sum of 

$50,000 for the Long Term Building Maintenance Re-

serve Fund? 

 

Moved by Seth Bongartz, seconded by Lee Spivey. No 

discussion. The question was called and the article was 

adopted. 

 

Article3:  Shall the voters appropriate the sum of 

$30,000 for the Bus Reserve Fund? 

 

Moved by John Griffin, seconded by Orland Campbell.  

No discussion. The question was called and the article 

was adopted. 

 

Article 4:  Shall the voters vote to establish a Technol-

ogy Reserve Fund, with the Board of School Directors 

being authorized to expend monies in such fund to 

purchase and set up information technology equip-

ment and systems within the  Manchester School Dis-

trict without further voter approval, and pay into 

such fund the sum of $100,000 to be raised by taxes? 

 

Moved by Bill Drunsic, seconded by Georgeanne Boni-

fanti. Orland Campbell asked for explanation/ clarifica-

tion on this article. Jackie Wilson explained that the 

budget used to have a line item for the acquisition of 

hardware, reduced that line to $30,000 in current budget.  

Increase of about $75,000 in funds. Bill Drunsic asked if 

this amount would be asked in future years. Wilson yes.  

Brian Vogel asked to see proof of concept before making 

considerable investment like this. Ward stated that the 

Tarrant Grant and the sinking fund, is to understand that 

the computers are a tool. Computers are going to part of 

the learning environment for our students today and stu-

dents to follow. Vogel- BBA does not issue students lap-

tops and has no intent to do so. Tashjian- that is correct 

that BBA does not require laptops. A lot of students are 

using laptops and other technological devices. BBA has a 

plethorea of technology widely available throughout the 

campus. The question was called and the article was 

adopted. 

 

Article 5:  Shall the voters approve payment of the 

announced tuition rate of Burr and Burton Academy 

in the amount of $14,100 for the 2011-2012 school 

year for those pupils who are residents of the Town of 

Manchester and who attend Burr and Burton Acad-

emy? 

 

Moved by Orland Campbell, seconded by Michael 

Cohen. Orland Campbell asked for Tashjian to address 

this article. Tashjian- BBA works very hard to do two 

things well- the best school possible and to be affordable.  

Over the last 2 ½ years had a reduction of force of 5 peo-

ple and then the second year a 7 person reduction. The 

staff has once again agreed to salary freezes.  The board 

did vote an increase of $375. 1.6 million $ is revenue for 

foreign students. The question was called and the article 

was adopted. 

 

Article 6:  To discuss the budget to be voted upon by 

Australian ballot  (Article 8). 

 

Headmaster asked for suspension of rules. Question 

called and motion was approved. He thanked all & was 

off to the Dorset meeting. Wilson spoke and explained 

that the board had worked hard over the past 4 years to 

control costs. Since 2009 reduced 15 positions at school.  

15-18 in elementary classes 20-24 in middle school.  Fin-

ishing last year of a strategic plan. New process will be-
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gin this year. Early Literacy outreach program for from 

birth to 3 years. Bill Drunsic asked re: cutting back on 

Spanish full time. Wilson explained that they made a de-

cision to cut back to 1 full time vs. 2. Rosetta stone for 

schools. Ann Smith asked what the status of teacher con-

tracts was. Conner explained the teachers contract is be-

ing negotiated as a group. They have had three meetings 

with teachers , the Superintendant, School Board mem-

bers from each district but no discussion re: health insur-

ance or salary. Seth Bongartz noted that the fact that 

MEMS is picking up students is something that we 

should not take for granted. Brian Vogel- asked for clari-

fication on food in budget with a disparity of $61,000. 

Dan French stated that the food line- turnover with a new 

food service manager who is very frugal.        

 

Article 7:  To transact any other business that may 

legally come before this meeting. 

 

Margaret Conner asked all to thank John Doherty who 

has served for two years and will not be returning. She 

added that Tom Ward also will not be returning. A round 

of applause ensued. Tom Ward stated that the moment he 

would pick out during his tenure was when the notion of 

the Pre-K program came to happen and what has hap-

pened with that program. Ward explained that this pro-

gram tends to the needs of the neediest amongst us.    

Linda Spence asked the Board to please put school sala-

ries in the Town Report as the Town has been asked to 

do. She stated that transparency was good practice. 

 

To be voted upon by Australian ballot on Tuesday, 

March 1, 2011: 

 

Article 8:  Shall the voters appropriate $10,717,224 

necessary for the  support of the Town School District 

for the fiscal year July 1, 2011 to June 30,2012? 

 

 Yes - 94  No - 77 

 

Article 9:  To elect Town School District officers for 

the ensuing year(s): 

 

1.  Moderator for one (1) year: 

 W. Michael Nawrath- 197 Declared elected 

 Write-ins- 

2. School Director for two (2) years: 

 Write-ins- 

 Brian Vogel- 75 Declared elected 

 Ray Berumen- 47 

 Steve Murphy- 16 

3. School Director for three (3) years: 

 Kim Johnson- 217 Declared elected 

 Write-ins- 

 Ray Berumen- 68 

 Steve Murphy- 52 

Motion by John Griffin, seconded by Orland Campbell to 

adjourn at 7:43 p.m. 
Respectfully submitted 

Linda L. Spence, MMC/CVC 

Manchester Town & Town School District Clerk 

W. Michael Nawrath, Moderator 

William West, Chair- Board of Civil Authority   

 

 

 

The meeting was called to order at 1:00 p.m. by Modera-

tor Mike Nawrath. 

 

Nawrath gave a brief explanation of the procedures util-

ized for the benefit of new voters who had never attended 

a Town Meeting before. 

 

He then read the warning: 

 

Legal Voters of the Town of Manchester, County of Ben-

nington, State of Vermont, are hereby warned and noti-

fied of the following events relating to the Annual Meet-

ing of the Town: 

 

Floor Meeting: Beginning at 1:00 p.m. on the 26th day of 

February (Saturday), 2011 the so-called floor portion of 

the annual Town Meeting will convene at the Manchester 

Elementary-Middle School gymnasium to transact any 

business not involving voting by Australian ballot or vot-

ing required by law to be by ballot. 

 

Voting by Ballot: Between the hours of 8:00 a.m. and 

7:00 p.m. on the 1st day of March (Tuesday), 2011 the 

polls will be open at the Manchester Town Hall to trans-

act any business involving voting by Australian ballot or 

voting required by law to be by ballot. 

 

Nawrath gave a brief overview of the rules for today’s 

meeting i.e. Robert’s Rules.  He asked if one non-resident 

could speak to the various articles- no opposition being 

heard, Beattie extended that request to include the budget 

as well.  One non-voter from each agency and any dept. 

head may speak.   

 

Article 1:  To hear and act upon the report of the 

Town Officers, acknowledgments and presentation of 

awards. 

 

Moved by Ivan Beattie. Seconded by Orland Campbell.  

Ivan introduced John O’Keefe, Town Manager, Wayne 

Bell, Vice-Chair of Selectboard, Lisa Souls, Steve Nich-

ols and Carol Lattuga.   
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Amendment on page 19 about half way down page, 01-4-

2510-10 actually includes three people. Change name to 

Police Department non-union. Seconded by Lee Krohn.  

Report was amended. Wayne Bell reported that the 2010 

Town Report has been dedicated to Don and Nancy Otis.  

Bell gave a brief bio of  Don and Nancy Otis. A round of 

applause ensued. The question was called and the motion 

carried. 

 

Article 2. To determine by vote the day taxes shall by 

payable and what discount, if any, shall be allowed, if 

paid on or before the time specified, and what interest 

shall be charged for delinquency. 

 

Dave Fielding moved that the Town and School taxes for 

fiscal year 2011/12 be due and payable at 4:30 p.m. on 

09/09/11 47% Town, 58% School and 02/10/12 53% 

Town and 42% School. He further moved that pre-bate 

payments the Town received directly from the state shall 

be applied equally to the two tax payment installments. 

(½ of the state payment received credited to the first in-

stallment due and the balance credited to the second in-

stallment.). Fielding further moved that no discounts be 

allowed if taxes are paid on or before the due dates. He 

further moved to charge the maximum interest and pen-

alty allowed by law on unpaid amounts. Current law: In-

terest- 1% per month or portion thereof for the first three 

months and 1 ½% thereafter. Penalty- 8% on the unpaid 

balance after the second installment. Seconded by Orland 

Campbell. David Katz moved to amend the motion to 

change the second payment to the last Friday in February 

(02/24).  Seconded by Al Michaels. Fielding explained 

that the dates are based on cash flow of the Town and 

School.  Ivan Beattie asked if the amendment was passed 

would the percentages also have to be amended.  Fielding 

responded that yes the percentages would also have to be 

amended. The moderator called the question and the 

amendment was defeated. The main question was called 

and the motion carried.      

 

Article 3.  Shall the town vote to appropriate to The 

Manchester and the Mountain Regional Chamber of 

Commerce a one-time capital contribution of $25,000 

to assist with the establishment of a “Visitor Welcome 

Center” to be located at 4783 Main Street, Manches-

ter Center, Vermont, as of July 1, 2011; provided, said 

Visitor Welcome Center will be a 7-day a week 364-

day a year staffed facility open to the public for the 

promotion of the Manchester and the Manchester re-

gion?  (By petition) 

 

Joe Wagner moved the article. Seconded by Bill Drunsic. 

Wagner a C.P.A. and 1st V.P. of the Manchester and The 

Mountains Regional Chamber of Commerce, spoke stat-

ing that when the Town of Manchester re-figured Adams 

Park and the Chamber building was removed, that func-

tion was melded into the administrative building.  He ex-

plained that after considerable discussion the Chamber 

asked to postpone indefinitely. The moderator called the 

question and the article was postponed indefinitely.         

 

Article 4.  Shall the Town vote to appropriate $420 for 

the support of the Vermont Center for Independent 

Living? (By request) 

 

Orland Campbell moved to suspend the rules and go to 

article 18 first and then work in reverse. Seconded by 

Ray Berumen. Campbell then amended his motion to 

start with Article 17 first and then work in reverse.  Sec-

onded by Ray Berumen. The moderator called the ques-

tion and the motion passed. See article 14. 

  

Article 5.  Shall the Town vote to appropriate $500 for 

the support of the Vermont Association for the Blind 

and Visually Impaired? (By request)  See article 14. 

 

Article 6.  Shall the Town vote to appropriate $1,500 

for the support of the Bennington Coalition for the 

Homeless? (By request)  See article 14. 

 

Article 7.  Shall the Town vote to appropriate the sum 

of $1,500 to support Neighbor to Neighbor, a home 

based care giving program? (By request)  

See article 14.   

    

Article 8.  Shall the Town vote to appropriate $1,811 

for the support of the Community Action in South-

western Vermont (formerly known as Bennington-

Rutland Opportunity Council)? (By request) 

See article 14. 

 

Article 9.  Shall the Town vote to appropriate $1,850 

for the support of the Project Against Violent En-

counters?  (By request)  See article 14. 

 

Article 10.  Shall the Town vote to appropriate $2,000 

for the support of the Center for Restorative Justice? 

(By request)  See article 14. 

 

Article 11.  Shall the Town vote to appropriate $2,400 

for the support of the Bennington Area Habitat for 

Humanity? (By request)  See article 14. 

 

Article 12.  Shall the Town vote to appropriate $2,500 

for the support of the Tutorial Center?  (By request) 

See article 14. 

 

Article 13.  Shall the Town vote to appropriate $3,250 

for the support of the Retired Senior Volunteer Pro-

gram? (By request)  See article 14. 
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Article 14.  Shall the Town vote to appropriate $4,000 

for the support of the Southwestern Vermont Council 

on Aging?  (By request) 

 

Moved by Bill Drunsic, seconded by Georgeanne Boni-

fanti. Bill Drunsic moved to suspend the rules and con-

sider articles 4 thru 14. Seconded by Brad Myerson. The 

question was called and the motion carried. Drunsic’s 

original motion was withdrawn. Articles 4 thru 14 were 

moved by Drunsic, and seconded by Mary Cardel. The 

question was called and the motion carried.  

 

Article 15.  Shall the Town vote to appropriate 

$15,000 for the support of the Manchester Rescue 

Squad? (By request) 

               

Moved by Lee Krohn, seconded by Pauline Moore. No 

discussion. The question was called and the motion car-

ried.   

 

Article 16.  Shall the Town vote to appropriate 

$153,200 for the support of the Mark Skinner Li-

brary?  (By request) 

 

Moved by Bill Drunsic, seconded by Georgeanne Boni-

fanti. Pauline Moore, President of Mark Skinner board, 

asked for level funding from Town. The moderator called 

the question and the motion carried.   

 

Article 17.  Shall the Town vote to transfer all Fiscal 

Year 2012 local option tax revenues in excess of 

$1,250,000 into the Property Tax Relief Reserve 

Fund; provided that, in the case of a deficiency in lo-

cal option tax revenues, funds from the Property Tax 

Relief Reserve Fund may be used to offset the deficit; 

provided further, the amount transferred from the 

Property Tax Relief Reserve Fund to the General 

Fund and Fiscal Year 2012 local option tax revenues 

shall not exceed a total of $1,250,000? (By insertion) 

 

Bill Drunsic moved the motion, seconded by Orland 

Campbell. Lisa Souls explained the purpose of the article.  

The moderator called the question and the motion carried. 

 

Article 18.  Shall the Town vote a specific amount of 

money to defray expenses of the Town for the ensuing 

year, plus any voted appropriations? 

 

Lee Krohn moved the amount of $6,775,352 less antici-

pated revenue plus any voted appropriations for the ensu-

ing year. Seconded by Bill Drunsic. Beattie spoke to the 

change in mailing out the Town Report this year, which 

was a substantial savings to the Town. Beattie asked to 

suspend the rules to allow him to speak over the ten min-

ute limit. The question was called and the suspension was 

allowed. He then spoke to the budget itself.  Brad Myer-

son spoke re: Police Dept. Budget.  11 police officers for 

a Town of 4000. Jim Baker, interim Chief of Police 

spoke to the assemblage. He explained that he is not full 

time, but works between 8 and 15 hrs. a week.  Beattie 

spoke to the increase of from $75,000 to $132,000. Two 

positions (recent promotions) and the interim Chief are 

included in that amount. Baker spoke to the use of addi-

tional overtime vs. the use of part time officers. He ex-

plained that part time officers do not have the same certi-

fication of full time officers. Louise Riviecchio stated her 

appreciation of the support of the police department.  

Dennis Rogers questioned salary increases for employees 

and questioned benefits on pg. 9. Ivan explained that the 

salary increases is 1.5% for all employees. He then spoke 

to benefits and stated that the Selectboard compares mu-

nicipal employees to private sector employees for com-

pensation etc. Ray Berumen spoke re: Parks & Rec. Dept. 

Applejack surplus for gate receipts etc. Felt that field 

costs to rent field excessive. John O’Keefe spoke stating 

that rentals and gate receipts were significantly down at 

this time.   

  

He further explained that the costs of maintaining Apple-

jack were great. Sylvia Jolivette stated that she was con-

cerned re: Applejack Field and cost to users. Carol Du-

Pont asked re: Round-about. She asked if Manchester has 

the money in hand from Federal Government for Round-

about. Lee Krohn stated that the money has been appro-

priated and set aside, 100% Federally funded. The mod-

erator called the question and the motion carried.   

 

Article 19.  To elect Town Officers for the ensuing 

year.  TO BE VOTED BY AUSTRALIAN BALLOT.  

 

RESULTS OF AUSTRALIAN BALLOT: 

MODERATOR- 1 year term 

Write-in: W. Michael Nawrath- 210 Declared elected 

  

SELECTBOARD- 3 year term 

Ivan Beattie-358 Declared elected 

 

SELECTBOARD- 2 year term 

Carol Lattuga- 347 Declared elected 

 

LISTER- 3 year term  

Pauline Moore- 351 Declared elected 

 

TRUSTEE OF PUBLIC FUNDS- 3 year term 

Write-in: 

 

SCHOOL DISTRICT MODERATOR- 1 year term 

Write-in: W. Michael Nawrath- 205 Declared elected 

 

SCHOOL DIRECTOR- 2 year term 

Write-in: Brian Vogel- 75 Declared elected 
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Write-in: Ray Berumen- 47 

Write-in: Steve Murphy- 16 

 

SCHOOL DIRECTOR- 3 year term 

Kim S. Johnson- 217 Declared elected 

Write-in: Ray Berumen- 68 

Write-in: Steve Murphy- 52 

 

ARTICLE 1. Shall the voters appropriate $10,717,224 

necessary for the support of the Town School District 

for the fiscal year July 1, 2011 to June 30, 2012: 

YES- 294  NO- 77 

 

ARTICLE A. FOR SVRTSD BOARD 

Jim Boutin- 197 

Claude DeLucia- 73 

Rickey L. Harrington- 12 

Edward Letourneau- 44 

Richard C. Pembroke Jr.- 34 

 

ARTICLE B. Shall the voters of the Service Region of 

Southwest Vermont Regional Technical School Dis-

trict appropriate $3,413,814 as necessary for the sup-

port of its school for the year beginning July 1, 2011? 

YES-256  NO- 71 

    

Article 20.  To transact any other business appropri-

ate to come before the Town Meeting.  

  

Orland Campbell spoke re: HS122 info. Law suit. He 

stated that he felt that the Town did the right thing. He 

felt that to continue this fight at the Supreme Court is a 

waste of tax money. Ivan Beattie reported that the Se-

lectboard would have one more executive session to dis-

cuss whether or not to appeal. Beattie then thanked Ioana 

Drew, Tara Dowden, Mike Nawrath, Linda Spence, 

Town Clerk and Anita Sheldon, Asst. Town Clerk and 

the members of the Board of Civil Authority. Today is 

Andrew McKeever and Carol Lattuga’s birthday. Mod-

erator thanked Leslie Keefe and her committee for pot-

luck luncheon. Sylvia Jolivette concerned re: 250th cele-

bration of Manchester. She asked for a brief explanation 

of events and costs involved. Steve Nichols reported that 

the event launch would be March 22nd at 11:00 a.m. at 

Bennington County Courthouse. (Total cost $75) Cook-

book launch on June 11th. August 11th @ Factory Point 

Green initial day events with dignitaries. August 12th 

Brothers of the Brush and Sisters of the Swish event will 

happen.  Hoedown square dance at Rec area on 12th.  Au-

gust 13th community day are Rec Area. US Air Force will 

do a military flyover. Potluck event and 250th Birthday 

cake. US Navy band will perform.  Fireworks on the 13th 

as well. Ed Latourneau of SWVTSD spoke asking sup-

port of their budget on Tuesday. Jeff Wilson spoke re: 

prebate privacy issue. He explained that there is legisla-

tion currently in the state house re: same. Jack Clark 

asked that the group thank the Police Department, the 

Fire Department and the Rescue squad. A round of ap-

plause ensued.  Brian Keefe stated that Jenna Hoffman of 

the BBA Basketball team scored her 1000 point at her 

last game. It was moved by Jack Clark, seconded by Or-

land Campbell to adjourn at 3:30 p.m.       

  

Be it known that 249 voters were in attendance.  The 

total number of registered voters on the checklist was 

3362. 
Respectfully submitted, 

Linda L. Spence, CVC/MMC, Manchester Town Clerk 

Cynthia Kilburn, Chair Board of Civil Authority 

W. Michael Nawrath, Moderator 

Anita Sheldon, Assistant Town Clerk 

 

 

NOTES 
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The legal voters of the Manchester Town School District, 

Manchester, Vermont, are hereby notified and warned to 

meet at the Manchester Elementary Middle School on 

Monday, March 5, 2012 at 7:00 P.M. to transact any 

business not involving voting by Australian ballot, and on 

Tuesday, March 6, 2012 from 8  A.M. to 7 P.M. at the 

Manchester Town Offices to transact business involving 

voting by Australian ballot. 

 

To be acted upon on Monday, March 5, 2012: 

 

Article 1: Shall the voters approve payment of the an-

nounced tuition rate of Burr and Burton 

Academy in the amount of $14,450 for the 

2012-2013 school year for those pupils who 

are residents of the Town of Manchester and 

who attend Burr and Burton Academy? 

 

Article 2: Shall the voters authorize the School Board 

to borrow money by issuance of notes not in 

excess of anticipated revenue for the fiscal 

year July 1, 2012 through June 30, 2013? 

 

Article 3: Shall the voters appropriate the sum of 

$50,000 for the Technology Reserve Fund? 

 

Article 4: Shall the voters of the Manchester Town 

School District authorize the Board of School 

Directors to provide notice of availability of 

the annual school district report and budget 

in lieu of distributing the report and budget?  

Notice of availability of the annual school 

district report and budget shall be advertised 

in local newspapers at least 30 days prior to 

the District's annual meeting.   The annual 

report and budget will also be made available 

for downloading from the BRSU website, 

and printed hard copies shall be provided at 

the District's annual meeting. 

 

Article 5: To discuss the budget to be voted upon by 

Australian ballot (Article 7). 

 

Article 6: To transact any other business that may le-

gally come before this meeting. 

 

To be voted upon by Australian ballot on Tuesday, 

March 6, 2012: 

 

Article 7:   Shall the voters appropriate $11,109,625 nec-

essary for the support of the Town School 

District for the fiscal year July 1, 2012 

through June 30, 2013? 

 

Article 8: To elect Town School District officers for 

the ensuing year(s): 

Moderator for one (1) year 

School Director for two (2) years 

School Director for three (3) years  

 

Absentee voting will be permitted on all matters to be 

voted upon by Australian ballot.  For purposes of Austra-

lian balloting, the polls will be open from 8:00 A.M. until 

7:00 P.M. on Tuesday, March 6, 2012. 

 

Dated this 3rd day of January 2012. 
Manchester Board of School Directors 

Debbi Wraga, Chair, Andy Putney, Clerk, 

Margaret Conner, Kim Johnson, Brian Vogel 
 

 

NOTES 
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I would like to take this opportunity to thank and commend Officer John 
(Hal) Coolidge for his 33 years of service to the town of Manchester and 
the surrounding communities. Hal started his career with MPD on 
Christmas Eve 1978.  
 

Hal served as the Department firearms instructor and armor. During his 
career, he was involved in nearly every aspect of police work that one 
can imagine.  He also has served his hometown of Dorset as its Constable. 
 

His knowledge and reliability will be greatly missed.  I know that his ser-
vice to the community has made Manchester a better place. Without ques-
tion, his fatherly lectures have influenced many wayward children. 
 

Hal is the last of the original crew that I started with back in 1983, so it’s 
difficult to see him leave. I am glad that we’ve had so many great years 
working together.  
 

As Hal embarks upon this new stage in life, I wish him the best. He’s 
earned it! 
 

Congratulations Hal! 
 

Michael Hall, Chief of Police 

John ―Hal‖ Coolidge 

Photo courtesy of  

Andrew McKeever and 

the Manchester Journal 
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